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Abstract

Purpose: This comprehensive review aims to explore the evolution of concepts, research
methods and significant findings related to Psychological capital in the field of education
over the decade. Psychological capital, which encompasses hope, efficacy, resilience and
optimism has gained attention in research due, to its potential impact on students,
educators and overall learning outcomes.

Design/methodology/approach: This comprehensive literature review, which adheres to
the PRISMA guidelines examines research conducted for development of psychological
capital in education sector over the last one decade. Its objective is to uncover emerging
patterns assess methodologies used and pinpoint areas where knowledge is lacking.
Through criteria, for selection and data synthesis techniques this study offers insights into
the latest developments, in the field.

Findings By analyzing the last 10 years literature this review sheds light on the role of
psychological capital in education while highlighting methodological trends synthesizing
empirical findings and providing recommendations for future research and practical
application. In times there has been a surge of interest in Psychological capital and its
ability to enhance performance and wellbeing for individuals and organizations
Originality: The main objective of this review is to examine current research on the
development of psychological capital and its implications for individuals as well, as
organizations. . Researchers and practitioners alike are fascinated by PsyCap's connection
to employee attitudes, behavior and performance. Consisting of four elements. Self-
efficacy, hope, optimism and resilience. PsyCap has emerged as a catalyst for improving
performance.

Keywords Psychological Capital, Systematic Literature Review, PRISMA guidelines.

Introduction

The education sector holds significance, for society as it shapes the future of individuals,
communities and nations (Murtaza & Hui, 2021). To ensure the success of the education
sector we must rank facto'rs like teachers, a learning environment and adequate resources
(Siahaan et al., 2022). Nonetheless one crucial aspect that often goes unnoticed is
Psychological capital (PsyCap) which plays a role in educational achievement (Martinez et
al., 2019; Wang et al., 2021). PsyCap encompasses traits such as self-assurance, optimism,
hopefulness and resilience (Luthans & Youssef Morgan 2017; Wirawan et al. 2020;
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Luthans et al., 2019; Saman & Wirawan, 2021; Schaubroeck et al. 2011; Djourova et al.
2019; Huang et al., 2018; Wang et al. (2021)). These qualities significantly influence
success and overall well-being across fields including education (Zhao et al., 2022; Snyder
et al., 2002; Soares Marques et al., 2021; Vilarifio et al., 2022). Psychological capital holds
importance as an intangible strategic asset, for organizations allowing them to gain a
sustainable competitive advantage in today’s ever changing business landscape (Le and Lei
2019; Tefera and Hunsaker 2021). It signifies a growing trend, towards adopting methods
to effectively manage and nurture an organizations resources (Le, 2020).

The organizations in education sectors are facing challenge when it comes to providing
employees with resources that can improve their psychological well being and effectiveness
at work. To tackle this challenge numerous studies have been conducted to create
interventions that boost employees resources, strengths and competencies. Among these
resources PsyCap plays a role in supporting individual and organizational performance
(Burhanuddin et al.,2019; Arsjad & Dasan, 2022). Currently there has been a lot of attention
given to the importance of building Psychological Capital (PsyCap) among employees
especially in education sector (Arsjad & Dasan, 2022; Saman & Wirawan, 2021; Luthans
et al., 2019). Research shows that enhancing PsyCap is strongly linked to performance, at
work including increased engagement, satisfaction and motivation.

Recognizing the impact of fostering PsyCap in organizations it has also become
relevant for educators and individuals working. These individuals face challenges such as
stress, burnout and lack of motivation due to workloads(Wang et al., 2021; Arsjad & Dasan,
2022; Saman & Wirawan, 2021; Luthans et al., 2019). Therefore according to Tosten &
Toprak, (2017) nurturing PsyCap has become crucial for educators to improve their job
performance and ultimately influence outcomes for students. The need to cultivate PsyCap
goes beyond improving work related results; it also aims to enhance well-being while
mitigating the negative effects of workplace challenges and demanding schedules. While
existing research consistently highlights the benefits of developing PsyCap there is still a
gap in understanding its application within settings since most studies focus on other
sectors.

As a result it is important to investigate how developing PsyCap can impact
individuals in contexts of education sector. This study aims to examine the effects of
PsyCap development on people in these settings and its potential contribution to outcomes.
Despite some existing research on PsyCap further investigation is necessary to grasp its
development and execution, within contexts of education. Therefore, it is crucial to conduct
a review of existing literature in order to fill this gap, in knowledge. Through this review
we can enhance our understanding of how PsyCap impacts individuals within settings and
compare it with observations in contexts. Moreover this review will identify areas where
research is lacking and provide insights for studies. As a result, the primary goal of this
research is to examine current literature on PsyCap development inside educational
institutions at various levels.

Concept of Psychological Capital or (PsyCap)

The concept of psychological capital (PsyCap) was first introduced by Fred Luthans, an
expert in organizational behavior along with Carolyn M. Youssef and Bruce J. Avolio
during the early 2000s (Luthans and Morgan 2017; Aftab et al. 2018). Since then PsyCap
has gained attention as an area of study and application due to its emphasis on psychological
resources for improving performance and well-being, among individuals and organizations
(Wang et al., 2021; Arsjad & Dasan, 2022; Saman & Wirawan, 2021; Luthans et al., 2019;
Alias et al.,2020).

The assessment of PsyCap measures an individual’s inclination towards destructive
behaviors. A person who has the quality of positive psychological capital (Mao et al., 2021)
and acts as a valuable individual with motivation and has a great influence on the
effectiveness and successes of an organization (Le, 2020; Yu et al., 2019).0One way to
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determine someone PsyCap is by observing if they engage in behaviors such as smoking or
excessive drinking (Kun and Gadanecz 2019). By developing intelligence PsyCap helps
employees build resilience and motivation when faced with challenges. This in turn
promotes creativity and innovation within the organization leading to success. A deep
comprehension of psychological capital is essential for enhancing both individual and
organizational performance. Additionally, a positive PsyCap adopts a stimulating work
environment that keeps the profit and nonprofit organizations ahead of competitors while
aligning employees efforts, with the organizations goals (Al Ghazali et al., 2021).
Psychological Capital, also known as PsyCap is a combination of four resources;
Hope, Optimism, Self Efficacy and Resilience. These resources come together. Interact, in
a way resulting in different expressions over time and in various situations (Luthans and
Youssef Morgan, 2017). Research consistently highlights the importance of nurturing ones
PsyCap to enhance job performance and achieve outcomes. PsyCap represents qualities
like self-efficacy, optimism, hope and resilience that empower employees to navigate their
work environments effectively.
One interesting characteristic of psychological capital is its capacity to adapt and be
measured making it similar, to a "state." PsyCap according to Luthans (2002) refers to the
exploration and application of human resource strengths and psychological capacities that
can be quantified developed and effectively handled in order to enhance performance in
todays’ workplace. This concept originated from the psychology movement started by
Martin Seligman (Biricik,2020; Alias et al.,2020). PsyCap, according to Luthans (2002), is
a notion that extends beyond knowledge, relationships, and possessions (Luthans et al.,
2019). Instead it focuses on one’s growth journey — who you're, as an individual. It
encompasses four aspects; hope, optimism, resilience and self-efficacy.

Self-Efficacy

According to Bandura (1997) and Stajkovic and Luthans (1998), self-efficacy is a belief
that an individual has in their capacity to complete difficult tasks by making use of the
required tools and acting appropriately. High self-efficacy people are capable of taking on
challenging tasks, successfully using cognitive resources, and overcoming challenges
(Maddux, 2016). While substantial theory and research have both conceptualized and tested
self-efficacy as a condition. Other research has demonstrated its domain-specific nature and
develop ability, highlighting its state-like properties (Maddux and Kleiman, 2016).
Researchers have looked at the connections between self-efficacy and humerous aspects of
the workplace, including leadership creativity and job effectiveness (Cavazotte et al.,
2013).

Optimism

In terms of positive psychology, optimism refers to a person's propensity to place the
responsibility for good things happening to themselves and to keep a distance from bad
things happening to them (Cavus and Gokgen, 2015). This type of positive attribution
inspires optimistic people since it strengthens their will and aids them in overcoming
difficulties (Patnaik, 2021). Optimism includes an external component, in contrast to self-
efficacy and hope, which largely concentrate on internal viewpoints. While optimism may
have a dispositional component, the fact that it may be fostered through focused
interventions suggests that optimism is more like a mood (Kwok et al., 2015). Researchers
have shown that optimism demonstrates empirical discriminant validity and conceptual
independence (Krafft et al., 2021). Optimism has been demonstrated to predict a number
of favorable outcomes in the workplace, including leadership effectiveness and job success.
The one that was developed is the one that is most frequently used to gauge optimism
(Oosthuizen, 2021).

Hope
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Hope is seen as a tool that involves setting goals and having the determination to work
towards them being willing to adapt and pivot as needed to achieve success. People are
inspired by levels of hope because they believe they can find ways to accomplish their goals
(Duncan et al., 2021). Snyders theory emphasizes the potential, for hope to grow through
interventions highlighting its nature. Research by Fowler et al.(2017) Supports the idea that
hope's unique and can be reliably measured. Recent studies have emphasized the
significance of hope in settings showing its connection to performance ratings from
supervisors and organizational success.

Resilience

Resilience is described as a trait that empowers individuals to overcome challenges bounce
back, from failures and thrive under pressure(Janas, n.d.; Peterson S. & Luthans F., 2003).
Than avoiding difficulties resilience involves facing them head on and recognizing their
reality(Murden et al., 2018). When confronted with obstacles resilient individuals draw
strength from a belief system rooted in self confidence, optimism and a sense of purpose
providing them with stability and drive (Parkash and Kumar, 2016).Facing reality is an
aspect of being resilient. Of avoiding challenges resilient individuals. Confront them.
According to a study, by Yoon et al. (2020) resilience is not something you are born with;
it's a skill that can be learned through methods. Research by Santoro et al. (2021) highlights
a link between employee resilience and job satisfaction and performance during times of
organizational change. Resilient employees adapt to changes recover from setbacks and
maintain productivity contributing to a work environment (Seibert et al., 2016). By offering
training programs focusing on coping strategies, intelligence and stress management
organizations can help their employees cultivate resilience leading to an agile and effective
workforce. Resilience is a trait that enables individuals to navigate challenges successfully
in both personal and professional settings (Hartung and Cadaret 2017).

Psychological capital outcomes

Prior research has identified associations between Psychological capital and multiple
factors, such as job commitment, leadership, job satisfaction (Biricik, 2020; Zhao et al.,
2020), job performance, innovative work behaviour (Arsjad & Dasan, 2022), anxiety
levels, perceived stress levels (Mutonyi, 2021; Liao et al., 2022; Othman, 2021), coping
abilities, well-being, and seeking behaviour (Golparvar, 2013). Furthermore scholars
suggest that psychological capital plays a role, in enhancing the value of individuals
knowledge and skills well as their social connections (Biricik, 2020; Zhao et al., 2020).The
effectiveness lies in tackling hurdles by nurturing psychological foundations, like optimism
and self confidence (Luthans et al., 2019). Previous research has highlighted the connection
between Psychological capital and the workplace environment along with organizational
aspects(Mutonyi, 2021; Liao et al., 2022; Othman, 2021). Recent reports suggest that
psychological capital plays a role in overcoming challenges and enhancing employee skills
(Arsjad & Dasan 2022; Wang et al., 2021; Madden, 2013; Carter & Youssef Morgan 2022).
Viseu and colleagues conducted a study on the correlation between Psychological capital
and motivation among teachers. They found a link between these factors in their research.
The team concluded that job satisfaction plays a role in motivating educators emphasizing
that fostering assets among teachers contributes to job contentment thereby boosting
motivation. Another simultaneous study assessed how the components of psychological
capital relate to teacher effectiveness(Agarwal (2019). The results indicate a connection
between Psychological capital and teaching proficiency with higher levels of Psychological
capital linked to enhanced teaching skills. This relationship encompasses outcomes such,
as increased motivation, contentment, commitment and better stress management abilities.

Several academic research papers have delved into the Psychological capital (PsyCap) of
leader which have uncovered indications of how it indirectly influences the outcomes of
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their followers. In a study, by Agarwal (2019) it was revealed that the PsyCap of followers
played a role in moderating the connection between leaders expressed PsyCap and their
followers performance in tasks. Similarly Chen (2015) found that the presence of followers
PsyCap acted as a mediator, in linking leaders PsyCap to their followers level of
engagement at work in a research project.. Rebelo et al. (2018) discovered that followers’
psychological capital (PsyCap) mediated the association between leaders’ PsyCap and
followers’ work performance.

Reviewing methodology

To achieve the goals of this review we followed an approach that involved steps. Firstly we
established criteria, for selecting and excluding articles. Then we conducted a search to find
literature using a well defined strategy. Next we extracted data from the selected studies to
assess their quality. Finally, we. Interpreted the findings to draw conclusions (Burhanuddin
et al.,2019; Mutonyi, 2021; Carter & Youssef-Morgan, 2022).To clarify the scope of this
review when referring to an " organization " we mean all individuals who're part of the
organizational structure such, as teacher’s, lecturers, students and administrative staff
members.

Criteria for Inclusion and Exclusion

To ensure that the studies selected for this review were appropriate we followed a process
that involved adhering to defined inclusion and exclusion criteria. You can find an outline
of these criteria in Table 1.

Table 1
Criteria for Inclusion and Exclusion

Inclusion Exclusion

Is the research topic and scope relevant to the The research's topic and scope are
research question? irrelevant.

Research questions are relevant to concepts and Concepts and term definitions have
term definitions. little bearing on the study questions.

Observations, case-studies, experimental-studies,
empirical research, reporting on the state of the
topic relevant to the research questions, qualitative
and quantitative studies, theoretical and
conceptual frameworks are all examples of
research methods.

Articles such as concept papers and
proposals that lack a clear research
design
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Avrticles on administrators, students, teachers, Studies on those outside of the
business workers, industry, organizations and educational system, industrial and
entrepreneurship. business

Published Articles till 2022

Search Strategy

To cover a range of sources we conducted a comprehensive search, across multiple
electronic databases. Notably we utilized databases like Scopus, EBSCOhost, Emerald and
Web of Science. Our search included articles published from 2013 to 2022 with an
emphasis, on articles written in English. After completing the search process we obtained
a total of 230 publications. We then thoroughly assessed each publications relevance which
resulted in excluding 95 publications that were irrelevant . The remaining 135 publications
were chosen for review. In the Scopus database out of the 80 items searched we found that
55 articles met our search criteria. The search targeted keywords closely linked to
“Psychological capital” or “PsyCap” in conjunction with “educational Sector' or “teachers,”
as well as 'education’ or 'Psychological capital development.' Table 2 presents a summary
of the search details from databases highlighting the number of items searched and the
corresponding relevant articles obtained from each database.

Table 2:

Search Details

Databases Subheadings and key words used Articles  Articles
searched searched identified
Scopus Psychologicalcapital / PsyCap in 80 55

educational system and organizations
Psychologicalcapital Interventions/
PsyCap in academic organization AND
teachingstaff Psychologicalcapital /
PsyCap AND Students
EBSCOhost  Psychologicalcapital/ PsyCap 60 40
Psychologicalcapital/PsyCap in
HEIs/PsyCap AND research development
Psychologicalcapital/PsyCap and its
antecedents
Emerald Psychologicalcapital/ PsyCap 55 28
Psychologicalcapital/ PsyCap in academic
organizations and teaching staff
Interventions to Enhance
Psychological Capital
Web of Psychological capital/Psycap 35 12
Science
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For EBSCOhost we discovered 40 articles from a list of 60 search results whereas Emerald

database out of the 55 items searched we identified 28 articles that were pertinent, to our
study. Finally when using Web of Science we came across 12 articles that were relevant,
out of the search for 35.These findings lay the groundwork for our research, on
Psycholagical capital that How it impacts educational environments. Researchers carefully
examined studies using a step, by step approach which followed PRISMA flow diagram by
Welchet al., (2016). Figure 1 showcases a flow chart that outlines the stages of our search
inspired by the PRISMA flow diagram. Initially we assessed the titles and abstracts of 230
publications to determine their relevance to our research. However we found that 95 of
them were unrelated to our inquiry and thus excluded them from consideration. Due to the
specific reasons the articles were not include in our review. To start with, we omitted
articles that used individual tools or measures to assess hope, optimism, self efficacy and
resilience since our focus was on studies that utilized the PsyCap instrument as
comprehensive . Additionally we excluded articles written in languages, than English from
our consideration.
There were 06 duplicates articles out of 135 records, leaving 129 articles acceptable for
thorough screening.(Figure 1) Fortunately all 129 articles met our review criteria. Among
these based on the inclusion criteria there were 14 Quantitative studies and 115 qualitative
studies that we analyzed and synthesized the data from.

Figure 1:

Journal wise publication of Reviewed Articles on Psychological Capital

Journal wise search
Web of Science 10
EBSCOhost 38
Emerald 26
Scopus 55
0 10 20 30 40 50 60

Data Extraction

After identifying the relevant documents for review, the next step was data extraction. The
review questions we had predefined determined the specific types of data to be extracted
(Mara-Eves et al., 2015). Our systematic review aims to combine findings from multiple
studies to gain a comprehensive understanding of how psychological capital (PsyCap) is
developed and utilized in educational settings. Hence it is important to gather information
from the articles such, as the people involved where the study took place how it was
conducted what interventions were used and what were the outcomes obtained.
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Figure 2

Flow chart of the selection of studies

Records retrieved through
databases search (n= 230)
Scopus=80

Emerald=55

EBSCOhost = 60

Web of Science=35

ldentifications

Records eligible for
screening (n=135)

Articles rejected after
reading abstract (n= 95)
EBSCOhost = 20
Scopus=25
Emerald=27

Web of Science=23

Screening

l

Full text article excessed for
eligibility (n= 129)

Duplicate records (n=06)

Full articles excluded with
reasons (n=0)

Studies included in
synthesis (n=115)
Qualitative = 14

Included

Flow chart of the selection of studies conforming with the PRISMA statement.

Source: Adapted from (Welchet al., 2016)
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Findings of the Reviewed Articles

The review covered aspects, including the number of articles published (Figure 3)over a
ten year period, where these articles were published globally the different factors related to
psychological capital that were studied the characteristics of the study participants sample
sizes, research methodologies used and the measurement tools used to extract the results.
Out of a total of 129 articles reviewed USA contributed thirty five publications, making it
the prolific contributor. Turkey followed behind ranking second in terms of publications,
on psychlogical capital within educational institutions. A significant number of studies on
PsyCap, in settings originate from other countries.

Figure 3

Country wise publication of Articles on Psychological Capital

No of Publications

Australia
Brazil

Chile

China
Hong Kong
India

Iran

Isreal
Jordan
Korea
Malaysia
Pakistan
Philliphines
Portugal
South Africa
Spain
Taiwan
Turkey

us

According to the findings of this investigation, Pakistan has a total of five publications in
the field of education, whereas Malaysia has seven publications in this same field. The
disparity in the number of publications published reveals a need for further research in the
field of education, particularly concerning the analysis of the varying contributions made
by various variables, notably in the teaching staff of public and private universities.
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Figure 4 Year wise Publication - Last 10 Years

Year wise data Search
2013-2022

‘i‘l ‘ii\ |ii‘ ‘iil ‘Iil\ ‘iil

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Upon analyzing the timeline of publications in Figure 4, it becomes evident that
there was a rise, in the number of articles from 2013 to 2014. However there was a decrease
in 2022 compared to the following years. Interestingly 2018 saw the volume of publications
during the ten year review period. It is worth noting that a significant number of articles
emerged in 2015 and 2017. Based on the collection of analyzed articles it is evident that
there has been attention given to performance, in relation to PsyCap (Schaufeli et.al., 2018;
Datu et al., 2016; Luthans et al., 2016; Salanova et.al., 2018; Jiang et.al.,, 2014; Arsjad,&
Dasan, 2022; Luthans et al., 2019, Martinez et al. ;2019, Luthans & Chaffin,2019). In
addition to performance researchers have also shown interest in studying stress levels
among both teachers, lecturers and students concerning PsyCap (Rodrigues et al., 2017;
Wang et.al., 2021;Yong & Yang, 2022 Gautam & Pradhan 2018; Xuei et.al., 2022; Kaur &
Amin 2017; Kaur & Sandhu 2016 ) and the combined findings of these articles indicate a
relationship between PsyCap and stress levels. The studies endorsed and suggest that
PsyCap plays a role in moderating the connection between stress and academic
achievement. According to Rodrigues et al.(2017) studies on teachers indicate that higher
levels of PsyCap are associated with lower ratings of nervousness, hopelessness and stress
furthermore PsyCap seems to act as a factor against these symptoms



Nayyer Sultanaet al. 321

Figure 5: Population used for the reviewed Articles

M Unviersity/College
Students

H High School Students

= Teachers

B University Lecturers

B Administrative
Staff/Teachers

The synthesized results from the reviewed articles highlight a link between PsyCap
and positive outcomes while also demonstrating an association with detrimental factors,
like stress and burnout. Figure 5 presents a comprehensive overview of the research
samples pertaining to PsyCap in educational settings, including schools and other learning
institutions. The presented data indicates that a total of 55 papers have centered their
research on university/college students, whilst 15 studies have specifically examined high
school students. Moreover, the analysis revealed that just 22 publications were specifically
focused on university lecturers, highlighting the dearth of scholarly investigations
pertaining to this particular population of educators in both public and private higher
education institutions. Consequently, there exists a pressing imperative to conduct further
research on the teaching faculty within these educational institutions.

When evaluating PsyCap and related factors, the review found a pattern in research
where a large percentage of them employed sample sizes (as indicated in Figure 6) 400
participants. This suggests an aptitude for methods that focus on results rather than in-depth
gualitative inquiry. Only 14 of the papers analyzed chose to pursue an approach
emphasizing the importance of qualitative research efforts in PsyCap.

Figure 6: Sample Size- Reviewed Articles
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In order to measure PsyCap, scholars typically employ validated scales or measures
that have undergone rigorous scientific scrutiny. The Psychological Capital Questionnaire
(PCQ), which was developed by Luthans et al. (2007), is a widely used self-report
instrument for assessing Psychological Capital (PsyCap). The questionnaire consists of 24
items, with six items dedicated to each of the four components of PsyCap: self-efficacy,
hope, optimism, and resilience. The participants in the study are asked to indicate their level
of agreement with a range of statements by employing a Likert scale. The tool can serve as
a way of self-evaluation as well as a multi-rater assessment, wherein the self-assessment of
the target individual and the evaluations provided by those who assess the target
individual's Psychological Capital (PsyCap) are taken into account. The Psychological
Capital Questionnaire-12 (PCQ-12) is a condensed iteration of the PCQ, designed to
evaluate the four dimensions of Psychological Capital (PsyCap).

Figure 7: Instrument used for Research design- Reviewed Articles

45 -
40
40 - 35
35 -
30 1 26
25 -
20 -
14
15 -
10 -
5 -
O = T T
Quantitative/PCQ. Quantitative/PCQ Qualitative Modified PCQ
24 12 items

Figure 7 presents an illustration of the number of papers that have made use of the
instrument that was developed by Luthans et al. (2007) or its modified versions. Appendix-
1 shows some of the reviewed literature from last one decade for this SLR where the design,
approach software used to analysis, sample size sampling methodology , instruments used
to assess and main findings of the publication .
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Table 3:
Appendix -1:
Author/Year of
Publication Design/Approach/ Sample Size/Participants/
/Country Software Sampling Method Instruments/Measurements  Key Findings
1324 Teachers Positive and significant
Cross-sectional. Stratified random sampling relationship between
Farrokhnejad &  Descriptive-survey method psychological capital and
Hosseini (2016)  research - productivity - Psychological
Swizerland SPSS 22 capital can explain 15% of the

PCQ 24 variance in productivity
Cross-sectional.
Quantitative and
Martinez et al. correlational study
(2019) Structural equation 632 under graduate Students PsyCap resources are positively
Spain and modeling (SEM) with related to academic performance. -
Portugal AMOS 22 PsyCap promotes engagement in
PCQ 24 university students.
Luthans &
Chaffin(2019) Cross-sectional. psychological capital (PsyCap)
India and Descriptive-survey largely mediates the relationship
Romania research 176 Business Students between grit and student academic
PCQ 12 performance
Cross-sectional. The role of academic engagement
Wang et al. Cross sectional and 733 Nursing Students was found to somewhat moderate
(2021) descriptive the association between
China SPSS 20.0 and AMOS psychological capital and
software Modified PCQ items academic burnout.

Mutonyi. (2021)
Norway

Cross-sectional.

250 empolyees of Norway
university Using web based
Survey

PCQ 24

PsyCap and PsyEmp have a direct
positive relationship with
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Quantitative and Non randaom sampling innovative work behavior of the
correlational study. method employees.
SmartPLS 3.0
Carter & Cross-sectional. The study compared the
Youssef-Morgan  Quantitative 297 university empolyees effectiveness of three delivery
(2022) SPSS 22 and LISREL 8.8 modes for psychological capital
USA software interventions (PCls): face-to-face,
PCQ 24 online, and micro-learningl.
Othman (2021) seconday data used
Malaysia comparison of 3 delivery modes of
Conceptual psychological capital interventions
Cross-sectional.
Quantitative using cluster 1670 University students and The negative effect of PsyCap on
Saman & random sampling and university staff students' procrastination was
Wirawan (2021)  simple random sampling stronger when students had low
India SPSS software conscientiousness compared to
PCQ high conscientiousness.

Cross-sectional.
Quantitative and

Liao, Liu & Li correlational study 525 Teachers
(2022) SPSS 22.0 and AMOS Psychological capital has a
Austalia 23.0 positive effect on attitudes toward
PCQ academic entrepreneurship.
Cross-sectional. Extraversion and
Quantitative and conscientiousness significantly
Aftab, Rashid, & correlational study 440 University teachers and positively predicted
Ali Shah (2018)  SPSS 22.0 and AMOS organizational citizenship
Pakistan 23.0 software behavior among university

PCQ-12 teachers.
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Cross-sectional.

The study found that teachers'

Tosten & Quantitative and psychological capital

Toprak (2017) correlational study 266 School teachers competencies have an impact on

Turkey through SPSS software random sampling method their tendency to display
Modified PCQ items emotional labor behaviors.

Alias et al. Cross-sectional. 250 college staff Psychological capital, specifically

(2020) Quantitative self-efficacy, predicted job

Malaysia SPSS 22.0 Modified PCQ items performance

Biricik (2020)

Cross-sectional.
Quantitative

122 University teachers from
different provinces of

Psychological capital significantly
improved job performance and
satisfaction. The best predictor of
both outcomes was self-efficacy.
The report advised higher
education institutions to promote

Turkey SPSS software. psychological development
PCQ 24 among teachers.|
Cross-sectional. The paper reveals that PC has a
Zhao et Quantitative mediating effect on college
al.(2020) structural equation students’ EI in China by
China modeling (SEM) 1914 university Students influencing social, human, and
PCQ-12 economic capital
Positive central constructs of
psychological capital have been
Akhtar & Cross-sectional. demonstrated to be related to
Khan(2019) Quantitative 101 Faculty and staff of various employee attitude,
Pakistan SPSS university behavioral, and performance
PCQ 24 outcomes.

Pan et al. (2015)
China

Longitutdanal
Quantitative
NA

1500 faculty of
universities
stratified random
sampling method
NA

The dose administered included
Minnesota Satisfaction
Questionnaire (MSQ), perceived
organizational support (POS),
psychological capital
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guestionnaire (PCQ-24), and effort
reward imbalance scale (ERI)

Demerath et al.

Cross-sectional.

Data was collected from
school students through
participant-observation,

(2018) Qualitative formal and informal
USA and MAXQDA interviews in classrooms
NA
130 undergraduate
Goertzen & Longitutdanal University students Results indicate that leadership
Whitake (2015)  Quantitative training can impact PsyCap
USA NA capacities such as self-efficacy,

Modified PCQ items

optimism, hope, and resiliency .

Selvaraj & Bhat

1473 338 students of
Midwextrn region of

The study examines the
relationship between mental health
levels (flourishing, moderate

(2018) Longitutdanal mental health, and languishing)
USA Quantitaitve and psychological capital
SPSS, Version 22.0 PCQ 12 (PsyCap) in college students.
According to the findings, a
Cross-sectional supportive organisational climate,
Qualitative collaboration, communication,
Deductive content convenient physical conditions of
Cimen & Ozgan analysis of semi- 14 Teachers the school, parent engagement,
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Turkey NVivo 11 positive experiences emerged as
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Kalman & 12 School teachers The training intervention had
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Turkey Cross-sectional. method their personal and professional
Qualitative NA awareness and development.
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techniques were used to
analysis the interviews
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The utilisation of psychological
capital has been found to be

Rehman et al. Cross-sectional. full time and part faculty effective in reducing the negative
(2017) Quantitative and SPSS consequences of occupational
Pakistan 2.0 burnout on various results in
PCQ 24 performance.
findings suggest that individuals

Cross-sectional. 215 University students with higher levels of PsyCap are
Wang, Mei & Quantitative and of different majors more likely to engage in feedback-
Zhu (2017) correlational study convenience sampling seeking behavior, and this
China SPSS 2.0 technique relationship is explained by their

Modified PCQ items

feedback cognition

Migration Letters
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Research Gap

The variety of publications from different part of the world emphasizes that PsyCap research
in educational institutions is still in its early stages. It is clear that further exploration across
variables is needed to understand how the PsyCap concept affects individuals in education
sector either as a lecturer , student or administrative staff . It also analyzes teachers' opinions
about the impact of PsyCap through targeted interventions (Kalman & Summak 2017). Self-
report measures have been extensively utilized in studies to assess various psychological
constructs, including psychological capital. These measures, such as the 24-item Psychological
Capital Questionnaire and its shorter 12-item version, have been employed as standardized
measurement tools (Ma et al., 2014; Farrokhnejad & Hosseini (2016),, Sun & Huang, 2019
;Prasath & Bhat, 2022;Safari, et al., 2017; Selvaraj & Bhat, 2018;Zyberaj & Bakacg, 2022) Most
studies now choose approaches with a small number of articles employing qualitative designs.
Demerah et al. (2018) stated that the purpose of these qualitative studies was to obtain insights
into the dimensions of PsyCap and understand the elements that contribute to instructors'
PsyCap (Cimen & Ozgan 2018).

Therefore it is recommended that future research embraces a range of methodologies.
This would provide perspectives on the concept of PsyCap and its development. Additionally
it is important to diversify study samples beyond the groups of teachers, lecturers and students.
In addition, to studying staff (Williams, Kern, & Waters 2015) it is important to consider key
individuals such as principals, district officers, ministry of education personnel and others who
have an impact on school/universities performance. Furthermore, there have been scholarly
studies into the concept of Psychological Capital (PsyCap) in Asian nations, which have
revealed an inadequate degree of representation in this research. Despite the extensive amount
of research conducted in Western countries, Pakistan has a distinct shortage of studies, notably
in the education sector. This provides a chance to investigate the idea of Psychological Capital
(PsyCap) in an Asian culture. This emphasises the importance of conducting research at the
local level in order to gain significant insights about the educational environment.

Conclusion and Recommendations for future studies

This literature review explores the body of published work, on the use and development of
PsyCap (Psychological Capital) in institutions. The findings of this review highlight the
potential of PsyCap to promote growth and guide individuals towards outcomes both in the
workplace and in broader life contexts. While there has been a focus on research investigating
the relationship between PsyCap and various variables, such as performance, student
achievement, happiness and job satisfaction there is a notable lack of qualitative studies that
delve into how PsyCap is experienced by individuals. Understanding how PsyCap develops
within settings is crucial for enhancing life satisfaction, happiness and work performance. The
process by which PsyCap's cultivated permits further research to align with the discussions in
positive psychology. Exploring the experiences of individuals within organizations provides
insights into how PsyCap is nurtured outside traditional industrial contexts and emphasizes its
importance, as an intrinsic psychological attribute that requires intentional development.

Consequently it is crucial to conduct research that focuses on the developmental
aspects of PsyCap, within educational organizations. These investigations can employ research
approaches, including exploring experiences analyzing multiple perspectives and examining
specific contexts. By doing we can gain an understanding of the true nature of PsyCap beyond
just relying on self-report measures.
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