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Abstract 

This qualitative review paper examines the challenges and opportunities for creating a more 

culturally sensitive nursing workforce in Saudi Arabia. It is based on a comprehensive 

literature review of existing studies and articles on the cultural aspects of nursing in Saudi 

Arabia, with a focus on the unique cultural context of the country. Through this review, several 

key themes and issues have emerged, highlighting both the challenges and opportunities for 

promoting cultural sensitivity in the nursing profession in Saudi Arabia. One of the main 

challenges identified is the lack of diversity in the nursing workforce in Saudi Arabia. The 

majority of nurses in the country are expatriates, primarily from developing countries, who 

may not possess a deep understanding of the cultural norms and values of Saudi society. This 

can create communication barriers and result in a lack of cultural competence among nurses, 

leading to potential health disparities and misunderstandings with patients. In addition, the 

traditional patriarchal nature of Saudi society poses another challenge for creating a culturally 

sensitive nursing workforce. The strict gender segregation in the workforce limits the 

opportunities for male nurses to interact with female patients, which can hinder the provision 

of holistic and culturally sensitive care. Furthermore, the conservative attitudes towards male-

female interactions may also impede the development of effective communicatio1n skills and 

cultural sensitivity among male nurses. However, this review also highlights several 

opportunities for promoting cultural sensitivity in the nursing workforce in Saudi Arabia. With 

an increasing focus on health advocacy and patient-centered care, there is a growing 

recognition of the need for culturally competent healthcare professionals. Moreover, the 

government's efforts to promote Saudization – the employment of more Saudi nationals – in the 

healthcare sector can lead to a more culturally diverse nursing workforce with a better 

understanding of local culture and customs. In conclusion, this qualitative review paper has 

shed light on the challenges and opportunities for creating a more culturally sensitive nursing 

workforce in Saudi Arabia. The findings suggest that promoting diversity and cultural 

competence among nurses can improve the overall quality of healthcare services provided in 

the country. Further research and policy interventions are needed to address the identified 

challenges and capitalize on the opportunities for creating a more culturally competent nursing 

workforce in Saudi Arabia. 
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Introduction 

The field of nursing is constantly evolving, and with it, the global demand for culturally 

sensitive healthcare professionals is increasing. In Saudi Arabia, a country with a rich and 

diverse cultural heritage, the need for a culturally sensitive nursing workforce is of utmost 

importance. As the Kingdom continues to welcome expatriate healthcare professionals, the 

healthcare system is faced with the challenge of ensuring that they are equipped to provide 

culturally competent care to its diverse population. 

Cultural sensitivity in nursing refers to the ability to understand, respect, and appreciate the 

customs, values, beliefs, and practices of different cultural groups. It requires healthcare 

professionals to possess knowledge, skills, and attitudes that enable them to provide appropriate 

and effective care to individuals from diverse backgrounds (Yilmaz, et al., 2017). In a country 

like Saudi Arabia, where the population consists of both citizens and a large number of 

expatriates, there is a growing need for healthcare professionals who are culturally sensitive 

and aware. 

This qualitative review paper aims to explore the challenges and opportunities in creating a 

more culturally sensitive nursing workforce in Saudi Arabia. It will examine the current state 

of cultural competency among nurses in the Kingdom, the factors that contribute to cultural 

sensitivity, and the potential barriers that hinder the creation of a more culturally sensitive 

nursing workforce. The paper will also discuss the opportunities and strategies that can be 

implemented to improve cultural competency among nurses in Saudi Arabia. 

Cultural competence in nursing has been recognized as an essential element in providing 

quality healthcare services. In a multicultural society like Saudi Arabia, where nurses are 

expected to provide care to individuals from diverse ethnic, linguistic, and religious 

backgrounds, it is crucial for them to be culturally sensitive. A lack of cultural competence can 

result in misunderstandings, miscommunication, and may even compromise patient care 

(Johnstone & Kanitsaki, 2006). Therefore, it is essential to examine the current level of cultural 

competency among nurses in Saudi Arabia to identify the gaps and challenges that exist. 

Another challenge is the lack of emphasis on cultural competency in nursing education and 

training in Saudi Arabia. Although nursing programs in the Kingdom cover topics related to 

cultural diversity, there is a lack of practical training and exposure to diverse cultural groups. 

This can result in a theoretical understanding of cultural competency, but a lack of practical 

skills in applying it in a real-world setting (Cruz, et al., 2017). 

Moreover, the cultural diversity within the nursing workforce itself can also pose challenges in 

creating a culturally sensitive environment. Nurses from different cultures may have their own 

beliefs, values, and practices that can clash with those of their patients. This can lead to conflicts 

and misunderstandings, hindering effective communication and potentially compromising 

patient care (Yilmaz, et al., 2017). 

However, there are also significant opportunities for creating a more culturally sensitive 

nursing workforce in Saudi Arabia. One such opportunity is the diversity of the healthcare 

workforce, particularly in the private healthcare sector. With a large expatriate population, the 

private healthcare sector in Saudi Arabia is an ideal setting for nurses to gain exposure and 

experience in providing care to individuals from diverse backgrounds. This can help bridge the 

gap in cultural competency among nurses in the Kingdom. 
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In addition, initiatives such as cultural competency training, educational programs, and 

intercultural exchanges can also contribute to the development of a culturally sensitive nursing 

workforce in Saudi Arabia. Collaborations with international healthcare organizations and 

universities can also provide opportunities for nurses to gain a global perspective on cultural 

competency and its importance in healthcare. 

In conclusion, the creation of a more culturally sensitive nursing workforce in Saudi Arabia is 

vital for providing high-quality healthcare services to a diverse population. This qualitative 

review paper will delve deeper into the challenges and opportunities in achieving this goal and 

provide recommendations for improving cultural competency among nurses in the Kingdom. 

By addressing these issues, we can ensure that the nursing workforce in Saudi Arabia is 

equipped with the necessary skills and knowledge to provide culturally competent care to all 

individuals. 

Methods & Results 

Methods 

The aim of this qualitative review paper was to explore the challenges and opportunities for 

creating a more culturally sensitive nursing workforce in Saudi Arabia. A comprehensive 

literature review was conducted through electronic databases including PubMed, CINAHL, 

and Google Scholar. The keywords used for the search included “Saudi Arabia”, “nursing 

workforce”, “cultural sensitivity”, and “challenges”. The studies included in this review were 

published from 2000 to 2024 and were written in English. Inclusion criteria for the studies 

were: (1) published in a peer-reviewed journal, (2) conducted in Saudi Arabia or about Saudi 

Arabia, (3) focused on cultural sensitivity and nursing workforce, (4) published in English, and 

(5) published from 2000 to 2024. Studies that did not meet these criteria were excluded from 

the review. Data analysis was conducted using a thematic analysis approach. Themes were 

identified by recurrent patterns in the data and were organized into broader categories. The 

categories were then analyzed to identify the major themes that emerged from the data. 

Results 

The results of this review identified several challenges and opportunities for creating a more 

culturally sensitive nursing workforce in Saudi Arabia. These were categorized into three main 

themes: cultural competence, cultural diversity, and cultural barriers. 

Cultural Competence 

One of the key challenges identified in this review was the lack of cultural competence among 

the nursing workforce in Saudi Arabia. Several studies highlighted the need for nurses to 

understand the cultural values, beliefs, and practices of their patients in order to provide 

appropriate care. However, many nurses lacked the necessary cultural competence to 

understand and meet the needs of their diverse patient population. This was attributed to the 

limited cultural competence training provided in nursing education programs and the lack of 

diversity in the nursing workforce. On the other hand, there were opportunities for enhancing 

cultural competence among nurses in Saudi Arabia. These included initiatives such as cultural 

sensitivity training programs, cultural immersion experiences, and diversity education. Some 

studies also highlighted the importance of incorporating cultural competence into the nursing 

curriculum to prepare future nurses for the diverse patient population they will encounter. 

(Almutairi, et al., 2015; Halabi & de Beer, 2018; Alosaimi & Ahmad, 2016). 
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Cultural Diversity 

Another major challenge identified in this review was the representation of cultural diversity 

in the nursing workforce in Saudi Arabia. Some nursing workforce was composed of non-Saudi 

nationals. This diversity was seen as an obstacle to providing culturally sensitive care, as nurses 

may not have a deep understanding of the cultural backgrounds of their patients. However, 

there were also opportunities to increase diversity in the nursing workforce. Some studies 

proposed strategies such as promoting nursing as a career to minority groups, creating a diverse 

recruitment campaign, and offering incentives for nurses from diverse backgrounds to work in 

Saudi Arabia. Additionally, creating a supportive and inclusive work environment was also 

identified as a key factor in retaining and promoting diversity within the nursing workforce. 

(Karout, et al., 2015; Almutairi, 2012; Felemban, et al., 2014). 

Cultural Barriers 

Finally, this review also identified cultural barriers that hindered the creation of a more 

culturally sensitive nursing workforce in Saudi Arabia. These included cultural beliefs and 

societal norms that may conflict with Western healthcare practices. For example, the strict 

gender segregation and the belief in traditional remedies may present challenges for nurses in 

providing care to their patients. To address these barriers, some studies proposed initiatives 

such as cultural competence training, developing culturally sensitive care guidelines, and 

promoting open communication and respect between nurses and patients. Addressing these 

cultural barriers was seen as essential in promoting a more harmonious and culturally sensitive 

healthcare environment in Saudi Arabia. (Alshammari & Guilhermino, 2019; Almutairi, 2015; 

Alahmmari, et al., 2016; Bit-Lian, et al., 2020). 

Conclusion 

In conclusion, this review has identified the challenges and opportunities for creating a more 

culturally sensitive nursing workforce in Saudi Arabia. The results indicate the need for 

initiatives to enhance cultural competence among nurses, increase diversity and cultural 

training in the nursing workforce, and address cultural barriers to promote a more culturally 

sensitive healthcare environment in Saudi Arabia (Almutairi, et al., 2015; Halabi & de Beer, 

2018; Alosaimi & Ahmad, 2016; Karout, et al., 2015; Almutairi, 2012; Felemban, et al., 2014; 

Alshammari & Guilhermino, 2019; Almutairi, 2015; Alahmmari, et al., 2016; Bit-Lian, et al., 

2020). Future studies should explore the effectiveness of various strategies in achieving these 

goals and address the gaps in knowledge regarding cultural sensitivity in the nursing workforce 

in Saudi Arabia. 

Discussion & Conclusion 

The purpose of this qualitative review paper was to examine the challenges and opportunities 

for creating a more culturally sensitive nursing workforce in Saudi Arabia. Through the 

analysis of various literature and studies, we were able to identify key factors that contribute to 

the challenges and opportunities in this area. In this final section, we will discuss the findings, 

implications, and potential future directions for enhancing cultural sensitivity in the nursing 

workforce in Saudi Arabia. 

Discussion 

The findings of this review reveal that there are several challenges in creating a more culturally 

sensitive nursing workforce in Saudi Arabia. One of the major challenges identified is diversity 

in the nursing workforce. Many studies have highlighted that some nurses in Saudi Arabia are 

non-Saudi and come from homogenous backgrounds, which can lead to a lack of cultural 

competence and understanding of the diverse needs of patients from different backgrounds. 

Another challenge is the limited cultural training and education provided to nurses in the 



2624 Challenges And Opportunities For Creating A More Culturally Sensitive Nursing 

Workforce In Saudi Arabia 
 
 
country. Most nursing programs in Saudi Arabia do not have a strong focus on cultural 

competency and diversity, leading to a deficiency of necessary skills and knowledge among 

nurses. 

Moreover, there are cultural barriers, such as language and religious differences, which can 

impede effective communication and understanding between nurses and patients. This can 

result in dissatisfaction among patients and impact the quality of care provided. Finally, the 

strict cultural norms and values in Saudi society can also pose challenges for nurses who are 

not accustomed to these customs, making it difficult for them to provide culturally sensitive 

care. (Alshammari & Guilhermino, 2019; Almutairi, 2015; Alahmmari, et al., 2016; Bit-Lian, 

et al., 2020). 

Despite these challenges, this review also identified several opportunities for creating a more 

culturally sensitive nursing workforce in Saudi Arabia. One of the key opportunities is the 

increasing recognition of the importance of cultural competence in healthcare. There have been 

efforts by the government and healthcare institutions to incorporate cultural competency 

training into nursing programs and provide continuous education for nurses. (Almutairi, et al., 

2015; Halabi & de Beer, 2018; Alosaimi & Ahmad, 2016). Additionally, the country’s Vision 

2030 aims to diversify the workforce and promote inclusion, which can lead to a more diverse 

nursing workforce and increase cultural sensitivity among nurses. (Karout, et al., 2015; 

Almutairi, 2012; Felemban, et al., 2014). 

Another opportunity is the use of technology to bridge the gap between nurses and patients 

from different cultural backgrounds. The growing use of telehealth and virtual platforms can 

provide opportunities for nurses to communicate with patients and understand their cultural 

needs better. Further, the increasing number of expatriate nurses in the country with diverse 

cultural backgrounds can also contribute to a more culturally sensitive nursing workforce. 

Implications 

The findings of this review have implications for nursing education, practice, and policy in 

Saudi Arabia. Firstly, there is a need for nursing programs to incorporate cultural competency 

training into their curricula. This can provide nurses with the necessary skills and knowledge 

to understand and respect the diversity of patients they will encounter in their practice. 

Additionally, continuous education and training programs should be provided for practicing 

nurses to enhance their cultural sensitivity. 

Policy implications include the need for healthcare institutions to develop strategies and 

policies for promoting cultural sensitivity and diversity in the nursing workforce. This can 

include increasing the recruitment of Saudi nurses and providing cross-cultural training for all 

nurses, regardless of their background. 

Future Directions 

There is a need for further research in this area to better understand the challenges and 

opportunities for creating a more culturally sensitive nursing workforce in Saudi Arabia. Future 

studies could focus on evaluating the effectiveness of cultural competency training programs 

in nursing education and its impact on patient outcomes. There is also a need for more research 

on the perspectives of Saudi nurses on cultural diversity and the barriers they face in providing 

culturally sensitive care. 
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Conclusion 

In conclusion, creating a more culturally sensitive nursing workforce in Saudi Arabia is a 

complex and challenging task. The lack of diversity in the nursing workforce, limited cultural 

training, and strict cultural norms pose significant challenges. However, there are opportunities, 

such as increasing recognition of the importance of cultural competence and the growing use 

of technology, which can help promote a more culturally sensitive nursing workforce. 

Addressing the challenges and capitalizing on the opportunities identified in this review can 

facilitate the development of a culturally competent nursing workforce in Saudi Arabia, 

ultimately leading to improved patient outcomes and satisfaction. 
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