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Abstract 

The role of Chinese indigenous culture in the sustainability of the entrepreneurial 

ecosystem remains underexplored. Drawing upon social network theory, this study 

examines the unique entrepreneurial culture of guanxi across different temporal dimensions 

within the Chinese entrepreneurial ecosystem. We propose that the impact of guanxi on the 

entrepreneurial ecosystem is inconsistent across stages. In early phases, guanxi may 

facilitate collaboration among participants, but in mature stages, it might lead to a shift in 

entrepreneurial culture towards competition and conservatism. Such disparities can divert 

participants who emphasize guanxi away from their original intent of value creation, 

thereby weakening the social network of guanxi in the circulation of resources, information, 

and knowledge, potentially leading to the decline of the Entrepreneurial Ecosystem. 

Furthermore, we analyze the limitations of this study. We hope that our discussion on these 

issues will spur researchers to explore the governance contradictions of guanxi in different 

stages of the entrepreneurial ecosystem in China, promoting sustainable development of 

this framework. More importantly, the governance contradictions of guanxi across various 

time periods may provoke discussions on the limitations of applying social network theory 

in the field of entrepreneurship. 

 

Key Words: Entrepreneurial Ecosystem, Guanxi, Value Creation, Social Network, 

Entrepreneurial Culture. 

 

1 Introduction 

In the field of entrepreneurship, culture is perceived as a set of rules, norms, values, and 

beliefs formed and adhered to within social interactions (Porras-Paez, 2023). The 

development and evolution of entrepreneurial culture are networked, closely related to the 

interactions between the entrepreneurial environment and its participants, especially 

evident within an ecos1ystem framework (Minguzzi & Passaro, 2001). The normative and 

value-oriented aspects of entrepreneurial culture may be key in stimulating entrepreneurial 
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vitality (Cohen, 2006; Donaldson, 2021; Igwe, et al. 2020). 

 

As a unique entrepreneurial culture, Guanxi in Chinese business and management is widely 

regarded as an emotion-sensitive, network-based method of resource allocation (Chung, 

2006; Guo & Miller, 2010). Guanxi underscores reciprocal social connections and networks, 

offering access to resources, benefits for social status and mobility in Chinese society (Wu 

& Wallace, 2021). Beyond expanding through social networks, Guanxi also relies on 

emotional bonds, with the cultivation and maintenance of Guanxi through gifts or favors as 

an accepted norm (Guo & Miller, 2010). Nolan & Roway (2020) thus consider Guanxi a 

'coupling' of entrepreneurial culture and social networks, embodying both cultural and 

network traits. 

 

Under the framework of social network theory, Guanxi functions not only through 

individual and organizational network interactions but also influences resource 

accumulation, knowledge sharing, and information transfer through network structural 

features (like network density, centrality, and bridging relationships), thereby providing 

necessary support for the sustainable development of EE (Youssef, et al. 2018; Igwe & 

Ochinanwata, 2021). This support manifests in two aspects: the expansion of the 

ecosystem's space and collaboration in participant interactions. Zahra and Nambisan (2012) 

discussed the importance of collaboration and competition for successful entrepreneurship 

from a cultural perspective, highlighting the significance of strategic thinking in utilizing 

corporate resources and capabilities. Spigel (2017) therefore believes that culture can 

provide necessary support for the spatial development of EE. This supportive drive allows 

entrepreneurial culture to substitute for formal institutions, planning the expansion of EE 

in socially accepted ways (Roundy, 2017). Hence, integrating different cultural experiences 

benefits ecosystem-level entrepreneurial performance, showcasing the importance of 

cultural networks in promoting EE sustainability (Shen, Guo & Ma, 2023). 

 

As a culture, Guanxi also promotes participant collaboration in a conventional way. 

Stimulating a 'consensus' among participants is a key condition for evolving EE (Thompson, 

Purdy & Ventresca, 2018; Spigel & Harrison, 2018; Bouncken & Kraus, 2022). Harper-

Anderson (2018), based on a comparative study between entrepreneurial support 

organizations in Chicago, Pittsburgh, and Richmond, found that differences in cooperative 

practices partly stem from cultural and institutional norms shaped by different leadership 

styles. This suggests that Guanxi's cooperativeness is variable, determining the level of 

collaboration among entrepreneurs (Donalson, 2021). 

 

However, few studies discuss the association between Guanxi and the Entrepreneurial 

Ecosystem (EE), particularly how Guanxi, as a product of coupling entrepreneurial culture 

and social network, facilitates the sustainable development of EE. As stated by Chen, et al. 

(2021), most Chinese researchers directly adopt foreign EE theories, neglecting the 

specificity of local culture. The foundation of Guanxi is reciprocal relations, not the self-

interest and fairness principles common in Western social networks, making the former 
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more closed and stable (Luo & Yeh, 2012). Additionally, as a local culture, Guanxi 

emphasizes establishing and maintaining interdependent social connections over focusing 

on individual ability, innovation, and competitive strategies (Guo & Miller, 2010). 

Underestimating these differences may lead to policies and development strategies 

becoming disconnected from Chinese entrepreneurial practice (Zapalska & Edwards, 2001). 

Such governance structural flaws misguide the understanding of EE dynamics, thereby 

disrupting the formulation of entrepreneurial strategies (Tan, 2002; Hong, Ge & Wu, 2023). 

 

Hence, to build an EE based on the Chinese context, exploring the role of Guanxi is 

essential. Discussing this issue allows EE to dynamically examine and refine itself, not only 

promotes efficient resource allocation but also helps maintain the system's vitality and 

adaptability. Achieving this goal is challenging, requiring participants and managers in EE 

to deeply understand localized entrepreneurial culture and social networks, and to flexibly 

adjust strategies at transitional points to suit the system's developmental stage (Donaldson, 

2021; Cantner et al. 2021). From an academic research perspective, exploring the 

importance of this mechanism not only enriches the understanding of EE sustainability and 

offers new research paths. This perspective underscores the necessity of analyzing and 

designing cultural networks in dynamic environments and effectively managing the 

relationship between collaboration and competition at different stages. This poses new 

challenges for both theory and practice, providing valuable insights for future 

entrepreneurial research and practice. 

 

2 Guanxi and Sustainability of Entrepreneurial Ecosystem 

2.1 The Effects of Guanxi on Entrepreneurship Activities 

Guanxi can be understood as a culturally-based, networked social structure in China, 

typically centered around influential or resourceful individuals. These central figures link 

other network members through personal relationships, fostering trust and mutual 

dependence for exchanging resources, information, and support (Ma & Xu, 2016). This 

mixed "cultural network" consists of interdependent individuals or organizations, adopting 

interaction modes distinct from those external to it (Chung, 2006). Guanxi circles in 

Chinese entrepreneurship are akin to "entrepreneurial communities" as mentioned by 

Roundy (2019), but unlike these communities, which often have formal norms such as rules, 

systems, and laws, guanxi circles operate on unspoken norms (Nolan & Rowley, 2020). 

 

Guanxi provides a unique "circle" perspective, extending entrepreneurs' advantages in 

resource acquisition and knowledge sharing (Gao, et al. 2020; Guan & Frenkel, 2019; Luo, 

Cheng & Zhang, 2016). For instance, Gao et al. (2020) revealed methods for calculating 

relationship strength within Chinese guanxi circles, highlighting more efficient interactions 

within the circle, especially in resource sharing and information circulation. Additionally, 

Guanxi can stimulate extra-role organizational performance through trust, benefiting the 

entire organization (Luo, et al. 2016). 

 

However, the impacts of Guanxi are not always positive. Built on unspoken "hidden rules," 

it raises concerns about fairness in resource acquisition and information exchange, 
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potentially leading to unfair resource distribution (Yu, Nahm & Song, 2017). Such reliance 

may also exacerbate corruption (Fan, 2022). 

 

The fixed and exclusive nature of Guanxi might also hinder productive entrepreneurial 

activities. Service industries, unlike those based on industrial production or knowledge 

services, do not create new value but engage in value distribution and transfer (Baumol, 

1990). Guanxi-based entrepreneurship might prioritize emotional maintenance over value 

creation, potentially diverting from the original intent of enhancing market competitiveness 

through improved product quality or services (Gu, Hung & Tse, 2008). 

 

The dual role of Guanxi in entrepreneurship, as both a bonding mechanism for resource 

acquisition and a facilitator of knowledge mobilization, requires a more dynamic 

examination of its impact on the entrepreneurial process. This necessitates moving beyond 

a "cross-sectional" understanding of Guanxi to appreciate its dynamic and phase-specific 

influences on entrepreneurship (Luo & Yeh, 2012; Li, Millo & Zachariadis, 2022). 

 

2.2 The Effects of Guanxi in Creating a Sustainable Entrepreneurial Ecosystem 

The Entrepreneurial Ecosystem (EE) is a framework emphasizing cycles and processes, 

where early and mature stages differ significantly in participant interactions. Roundy & 

Fayard (2018) attribute these differences to variations in "vitality," which enhances 

collaboration levels among participants. Spigel & Harrison (2018) see this relationship as 

key to ecosystem replication, highlighting the crucial role of social dynamics in EE 

development. Initially, participants in an EE are dispersed and unconnected, changing with 

the rise of entrepreneurial culture and social network transformations. These cultural 

perceptions and micro-material dynamics stimulate vitality, impacting the internal 

circulation of knowledge, information, and resources, thereby driving evolution of EEs 

(Mack & Meyer, 2016; Cantner et al. 2019). 

 

Prior research scarcely directly discusses Guanxi and EE sustainability. However, vitality 

can act as a medium linking Guanxi and EE. Social dynamics, a key component of vitality 

in EE, depend heavily on social networks, emphasizing interaction among individuals and 

groups. This network-based approach encourages collaboration and knowledge and 

information exchange within the network. Thus, EEs based on social dynamics develop 

cohesive entrepreneurial cultures, fostering mutually beneficial relationships among 

entrepreneurs (Donaldson, 2021). 

 

Guanxi, particularly in an entrepreneurial cultural context, can stimulate social dynamics. 

Thompson, Purdy & Ventresca (2018) view social dynamics as a "cohesive force" 

promoting consensus. Guanxi builds consensus through interpersonal relationship 

maintenance. This consensus establishes connections for the flow of resources, information, 

and knowledge, transforming resources into necessary interpersonal relationships and vice 

versa (Spigel & Harrison, 2018; Luo & Yeh, 2012). 
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However, the impact of guanxi on social dynamics is double-edged, offering collaboration 

opportunities and sowing seeds of competition (Chung, 2006). This dual nature may lead 

to varying effects across different stages, influencing sustainability of EE (Spigel & 

Harrison, 2018). 

 

Early Stage 

In the Chinese cultural context, guanxi emphasizes long-term interaction and mutual 

obligations, providing a fundamental logic deeply rooted in the entrepreneurial 

environment: trust and equitable transactions (Puffer, McCarthy, & Boisot, 2010). 

Networks established through guanxi are often based on shared cultural understandings and 

values, facilitating fairness in transactions and interactions (Luo & Yeh, 2012). This 

orientation towards equity is particularly crucial for startups, which typically lack market 

influence and negotiation power (Roundy & Bayer, 2019). However, by garnering trust, 

members of guanxi circles can share existing social networks, thereby gaining rapid 

expansion capabilities (Hoang & Antoncic, 2003). Correspondingly, they need to share 

their resources, information, and technology in exchange to expand the influence of guanxi 

and facilitate subsequent entrants (McGrath & O’Toole, 2014). 

 

Guanxi’s maintenance of fairness stimulates the vibrancy of social networks (Luo & Yeh, 

2012). Compared to other social networks, guanxi places greater emphasis on reciprocal 

framework, aiding in ensuring that even smaller or newly established enterprises gain 

support and resources within the entrepreneurial ecosystem, thus maintaining fairness (Guo 

& Miller, 2010). Stable interpersonal networks not only reduce the risks and losses brought 

by uncertainty but also expand product markets and promote information flow at the 

microeconomic level (Leyden, Link, & Siegel, 2014; Popov, Simonova & Komarova, 

2019). Within these networks, participants can share feedback, technical knowledge, and 

new opportunities through open markets, meaning even those with less capital or resources 

can gain support through guanxi, which might be challenging in traditional business 

settings, thus creating a more positive social dynamic (Guo & Miller, 2010). 

 

Moreover, active guanxi networks also encourage value creation (Scerri & Agarwal, 2013). 

In guanxi culture, the deepening of interpersonal relationships often accompanies the 

exchange of knowledge and experience, facilitating the discovery of new business 

opportunities, collective learning, and value creation within the entrepreneurial ecosystem 

(Aldrich & Martinez, 2001). As guanxi becomes more intimate, participants can access 

more key resources and knowledge, a privilege not based on professionalism but on the 

closeness of guanxi (Gao et al., 2020). This means that in guanxi networks, the role of 

partners is not merely transactional but also advisory (Igwe et al., 2021). This unique 

function of guanxi, distinct from other social networks, fosters cross-industry and cross-

domain collaborations, which are crucial sources of value creation (Fu, Tsui & Dess, 2014). 

 

Therefore, guanxi in the early stages of the ecosystem, by promoting knowledge exchange, 

reducing collaboration costs, and creating an environment conducive to innovation, 

provides strong support for creating competitive advantages for participants. 
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Mature Stage 

The role of guanxi in Chinese culture is not linear; it may undergo disruptive 

transformations at different developmental stages (Egbert, 2009). Attitudes toward external 

units tend to become more conservative with the maturation of guanxi, leading to 

exclusivity and distrust toward outsiders (Nolan & Rowley, 2020). 

 

Exclusivity and distrust may hinder value creation within ecosystems (Spigel & Harrison, 

2018). Baumol (1990) posits that the duality of guanxi over a more extended time frame 

could reverse its role in "productive" activities. In the initial stages, the guanxi circle retains 

some openness due to insufficient resources, information, and knowledge within existing 

networks (Chung, 2006). Participants in guanxi, driven by survival needs, need to maintain 

continuous value production (Luo & Yeh, 2012). However, once the produced value 

satisfies members' survival needs, the value orientation of guanxi may shift to non-

productive activities (Baumol, 1990). This shift implies a change in the network structure 

of the guanxi circle, where core members may detach from value production and exploit 

their monopoly position to gain benefits, such as offering consulting, financial, and human 

resource services (Baumol, 1990). Other members utilize their status advantages to obtain 

outsourcing tasks, which they then subcontract to more peripheral non-member individuals 

or organizations, like new participants (Hwang et al. 2009; Arias, 1998). These new 

participants may face inequitable treatment in terms of rights and obligations, bearing more 

obligations while enjoying fewer returns (Luo & Yeh, 2012; Guo & Miller, 2010). As 

guanxi circle members begin to focus on these areas, it signifies the system's departure from 

the "value creation" track, transitioning to a "non-productive entrepreneurial environment" 

focusing on internal interests and value distribution (Fu, Tsui & Dess, 2006). 

 

The survival needs of the guanxi circle can also affect its transformation, leading to unfair 

distribution (Guo & Miller, 2010). In this case, Guanxi may still maintain a relative fairness, 

but this fairness is not for everyone, only for members within the guanxi circle (Egbert, 

2009). Early collaboration among participants can lead to fixed cooperation preferences, a 

stereotype based on stability, resulting in participants' dependence on the established 

pattern within the network frame, thereby reducing exploration of external resources, 

knowledge, or information (Wang et al., 2014). Not only are there pitfalls in terms of 

closure, but participants may also choose to further enhance their competitive awareness of 

the external environment while improving communication with existing partners, 

potentially reinforcing the closure of the guanxi circle (Barboza & Laruccia, 2016). In the 

early stages, these drawbacks may be suppressed due to common survival challenges, but 

mature guanxi circles may form different hierarchies, meaning members with closer guanxi 

can exploit advantages in resources and information for profit, such as engaging in support, 

service, and consulting entrepreneurial activities (Gu, Hung & Tse, 2008). Compared to 

direct engagement in productive entrepreneurship, "these activities have the advantage of 

reducing the effort and cost input in entrepreneurial management. Core members can thus 

focus their main effort and cost on maintaining interpersonal relationships, further 
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strengthening guanxi" (Weng & Xu, 2018; Nolan & Rowley, 2020). Therefore, the 

maturation of the guanxi circle also hinders the "productivity" aspect of EE, as participants 

refuse the involvement of other individuals or organizations and attempt to build "barriers" 

at the edge of quanzi (Chung, 2006; Muldoon, Bauman & Lucy, 2018). 

 

The shift in value creation and fairness means that the internal social dynamic of EE is 

hindered, which Muldoon, Bauman & Lucy (2018) describe as "the inhibition of dynamism 

by trust." Indeed, trust within a specific guanxi circle, which may imply distrust of external 

groups (Chen et al. 2018), can drive entrepreneurial activities more efficiently in the early 

stages, as early participants' trust is "elastic," which is a major reason many studies 

recognize the contribution of social networks to the sustainability of EE (Cantner et al. 

2021; Mack & Meyer, 2016). However, in mature stages, established guanxi may conflict 

with external communities due to exclusivity (Vrontis et al. 2021). At this point, the original 

advantage of guanxi—cohesion—may transform into excessive concentration of resources, 

knowledge, and information (Guo & Miller, 2010). This implies a differentiation in trust 

levels between different levels within the guanxi circle (Luo & Yeh, 2012). This 

differentiation leads to shackles in the circulation of resources, information, and knowledge, 

triggering the decline of the ecosystem (Spigel & Harrison, 2018). 

 

Conclusion and Recommendations 

In scrutinizing the role of guanxi in sustainability, we posit that entrepreneurial ecosystems 

(EEs) influenced by guanxi face governance dilemmas. Guanxi networks are dynamic, 

implying that guanxi's governance mechanisms might shift throughout different stages of 

the entrepreneurial process (Guo & Miller, 2010). This shift is multifaceted; on one hand, 

as survival issues resolve, participants' motivations for maintaining guanxi may shift from 

initial survival to benefit expansion, potentially signaling a decrease in innovation and 

efficiency (Guo & Miller, 2010; Chung, 2006). On the other hand, challenges from other 

guanxi networks might render the original governance mechanisms ineffective (Gu, Hung 

& Tse, 2008). More critically, guanxi essentially represents an unspoken set of network 

rules, emphasizing reciprocity based on subjective perceptions (Luo & Yeh, 2012). 

However, subjective expectations do not always align with objective realities, potentially 

generating a sense of "unfairness" among participants, thereby deepening divisions over 

resource distribution, information sharing, and knowledge exchange (Chen & Chen, 2004). 

Hence, the efficacy of guanxi-focused governance might wane as entrepreneurial activities 

progress (Aldrich & Martinez, 2001; Chung, 2006). 

 

A more extreme possibility is that emphasizing guanxi could yield opposite results at 

different stages of entrepreneurship (Lumpkin et al., 2013). In the early stages, participants 

choose to suspend competition and form cooperative relations for rapid access to resources, 

knowledge, and information, maintaining a positive and open attitude toward external 

participants and keeping communication between internal and external parties. However, 

EEs do not produce resources but stimulate their own evolution by absorbing external 

knowledge, resources, and information (Spigel & Harrison, 2018). As the EE matures, the 

initially cohesive guanxi may need to choose between accepting new members (and their 
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accompanying resources, knowledge, and information) and maintaining existing 

cooperative relationships (Guo & Miller, 2010; Luo & Yeh, 2012). Opting for new members 

might weaken guanxi's influence and challenge the established social network, whereas 

favoring existing partners might impede the integration of external individuals and 

organizations (Hoang & Antoncic, 2003; Guthrie, 1998). Influenced by traditional Chinese 

mianzi and renqing culture, most participants tend to choose the latter, leading to 

exclusivity and closure in guanxi (Chung, 2006). Therefore, guanxi that initially supported 

participants might, in its mature state, hinder further entrepreneurial development 

(Lumpkin et al. 2013; Shir et al. 2019). 

 

Some studies thus suggest that guanxi is suitable only for early-stage entrepreneurship, and 

as the enterprise scales and operates, a greater emphasis on formal institutional governance 

is warranted (Chung, 2006; Lumpkin et al. 2013). However, this may not apply to a broader 

entrepreneurial environment. EEs are considered a diversified entrepreneurial framework, 

encompassing participants from various industries and organizations, making it challenging 

to bind these participants with uniform corporate charters or industry conventions (Mack 

& Meyer, 2016). Furthermore, researchers generally regard EEs as spontaneously cohesive 

rather than formed by top-down administrative orders, implying limited policy and formal 

institutional interventions in EEs (Thompson, Purdy & Ventresca, 2018; Spigel & Harrison, 

2018; Cantner et al. 2021). Therefore, it is a challenge for EE governors to decide whether 

to develop guanxi. Encouraging participants to develop guanxi might yield a stable and 

rapidly developing ecosystem in the short term, at the cost of potentially forming 

competition against other social networks and monopolizing resources (Spigel & Harrison, 

2018); but limiting development of guanxi might fail to ensure that ventures obtain 

necessary resources and technology, possibly leading to inability of ecosystems to 

transition smoothly to a mature stage (Mack & Meyer, 2016). 

 

The contradictory role of guanxi at different stages also highlights the complexity of social 

networks. The duality of guanxi suggests that the functions and effects of social networks 

may differ, and sometimes be opposite, depending on the stage or environment. This 

contradiction has been explored in the past decades, as indicated by Berkman et al. (2000), 

who demonstrated that network influences might change paradoxically over time or in 

different societal settings. Valente et al. (2015) arrived at similar conclusions through their 

analysis of the role of social networks at different times. Scott (1988) and Krause et al. 

(2007) attributed these changes to shifts in network roles and structures. Thus, the 

applicability of social network theory might be challenged. 

 

Guanxi, as a unique cultural element in China, plays a pivotal role in the construction of 

entrepreneurial ecosystems. Research indicates that studies on entrepreneurship in China 

place a stronger emphasis on the significance of culture and social capital in promoting 

indigenous entrepreneurial spirit (Li & Matlay, 2006). This implies that in the context of 

Chinese entrepreneurial ecosystems (EE), human capital, knowledge creation, and 

financing channels are the primary drivers of local entrepreneurial activities (Lai & 
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Vonortas, 2019). Unveiling this concept is instrumental in understanding the complexities 

of how social networks in a Chinese-specific context either facilitate or constrain the 

development of EEs. More importantly, exploring the governance dilemmas of 

entrepreneurial ecosystems (EE) based on guanxi contributes to enhancing understandings 

of the limitations of applying social network theory in the field of entrepreneurship. 

 

Limitations 

This study delves into the unique culture of guanxi in China and its impact on 

entrepreneurial ecosystems, yet our analysis might be overly reliant on a singular cultural 

background. This cultural bias could limit the general applicability of our conclusions, as 

entrepreneurial ecosystems in different cultural and social environments may exhibit 

diverse dynamics. Therefore, our study might lack a comparative perspective on similar 

social network phenomena in other cultural contexts, restricting the broad application of 

our theoretical framework. 

 

Consideration of the Time Dimension: 

While we discussed the changing roles of guanxi at different developmental stages, we 

might not have fully revealed the specific mechanisms and underlying motivations for these 

changes. An analysis over time is crucial for understanding how guanxi affects the long-

term development of entrepreneurial ecosystems, but past research might not have delved 

deeply into these complex transitional processes. More detailed time series analyses or 

longitudinal studies could help better understand the specific roles and impacts of guanxi 

at different stages. 

 

Scope of Application of Social Network Theory: 

Our study largely relies on the framework of social network theory to analyze guanxi, but 

this may overlook the contributions of other theoretical frameworks. Theories from fields 

such as organizational behavior, psychology, and cultural studies might offer more insights 

into the complexity and multidimensionality of guanxi. Thus, our study may be too 

confined to existing theoretical models, not fully considering the significance of theoretical 

advancements in other disciplines for understanding the role of guanxi in entrepreneurial 

ecosystems. 

 

Limitations of Empirical Data: 

Our research is mainly based on theoretical analysis and literature review, possibly lacking 

support from empirical data. Although literature analysis provides a vital theoretical basis 

for understanding the role of guanxi, the absence of direct empirical studies to support our 

conclusions might limit their persuasiveness. Future research should consider incorporating 

methods such as quantitative analysis, survey research, or case studies to provide a more 

robust empirical foundation to validate and extend our findings. 

 

Application at the Policy and Practice Levels: 

Our study theoretically explores the impact of guanxi on entrepreneurial ecosystems but 

lacks discussion on how to address the challenges it poses at the policy and practical levels. 
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Future research should focus more on how to translate theoretical insights into specific 

strategies and action guidelines, particularly on how to effectively manage and utilize social 

networks in entrepreneurial environments to promote the health and sustainable 

development of entrepreneurial ecosystems. 

Complexity of Variables: 

Although our study focuses on guanxi, it might not fully consider the multidimensionality 

and complexity of guanxi. The manifestation and impact of guanxi can vary significantly 

among different individuals, organizations, and environments. Our study might not have 

fully captured these differences, potentially overlooking the uniqueness and variability of 

guanxi in different contexts. A more nuanced analysis, considering the impact of various 

background and environmental factors, could provide a deeper perspective on our 

understanding of guanxi and its impact on entrepreneurial ecosystems. 

 

Future Study 

Based on this study, future research exploring the role of guanxi in entrepreneurial 

ecosystems (EE) shall focus on several key aspects. First, a more comprehensive cultural 

analysis is crucial for understanding the local cultures of China and other regions and their 

impact on the sustainability of EEs. This includes in-depth exploration of the applicability 

and variations of the concept of guanxi in different cultural and regional contexts 

(Theodoraki, Messeghem & Rice, 2018). Secondly, developing and testing dynamic 

ecosystem models that reflect the different stages of EE will help understand how guanxi 

evolves over time and its impact on the entrepreneurial process (Spigel & Harrison, 2018). 

Additionally, researching policies and intervention measures, especially discussions on 

how to resolve conflicting choices in guanxi governance, can provide guidance for 

promoting more open and inclusive EEs (Schwarzkopf, 2016). Finally, comparative studies 

of the effects of guanxi at different stages will enhance researchers' understanding of the 

applicability of social network theory over time (Hoang & Antoncic, 2003). 
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