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Abstract 

The lean startup approach is a new way of doing and understanding things, the 

methodology and dynamics of its application make it have a reach regardless of the sector 

or market. This management tool has managed to accelerate emerging companies and 

consolidate those already positioned in the market. This new approach not only helps to 

find the real needs of the customer in organizations, but has also presented contributions 

in public management. These contributions are directly related to the main problems of 

public management, such as the misappropriation of resources, the deficiency of public 

projects and the quality of services offered to citizens. This article presents a review, 

compilation and description of the main topics in context, thus delimiting the central 

objective, which was to describe the lean startup approach as a modern management 

model.   
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INTRODUCTION 

With the passage of time, public management has presented different vicissitudes, where 

one of the most marked and important metamorphoses is public affairs, which has evolved 

from development planning to evaluation by objectives and rankings. (Valdez & Vergara, 

2017). It should be noted that public management has a very influential function within 

society, this job is to optimize public assets and resources to improve levels of social 

welfare (Moreira & Lima, 2019).  

Indeed, these meanings frame a common good within society, but despite this and over the 

years, in Peru, the same rhetorical question continues to be asked: Is the current public 

administration coherent towards the objectives of the Bicentennial Plan? If we make a priori 

a list of deficiencies and characteristics of public management, we can find the absence of 

an efficient planning system and its problems of disarticulation with the budget, the weak 

structuring of its functions, the infiltration of political groups, corruption and transparency 

in management. The latter is even more serious when it is observed that the purpose of 
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reaching certain positions of trust is to earn a salary above private activity. (Valeriano, 

2019).   

The future scenario in the social and economic context, in this sense, is not at all 

encouraging. The gaps of social inequality, poverty and citizen participation will continue 

to be a constant despite incipient private initiatives. Economically, public debt will not be 

able to support people's well-being if it does not stop growing (Cardoso & Campodónico, 

2018). Likewise, the projections of a modern, efficient, transparent and decentralized state 

(CEPLAN, 2019) would be unattainable. In this way, the vision of a country with inclusive 

development by 2050 would only remain in a brochure and in the archive. 

Faced with this problem of substance and possibly trite structure, new ways and 

perspectives of public management of a country must be evaluated, one way is to manage 

business by results. This characteristic has an impact on improving public policies, using 

project management, monitoring and evaluation as tools (Cañari & Bustinza, 2020).  In this 

way, management and all the business experience is making more sense in public 

management, within which, one of the emerging ideas that has helped companies like 

General Electric a lot is the lean startup approach. The middle point of this approach to 

public management focuses on the main objective pursued by each of them: the needs of 

the people; Thus, this model could have a positive and influential impact on society 

(Bocken & Snihur, 2020). This approach that was born in Silicon Valley embraces the 

scientific model and transfers it to business management, the interesting thing about this 

approach is its disruptive idea of the feedback loop, that is, creating, measuring and 

learning.   

In this sense, the main objective of this article is to describe the lean start-up approach as a 

modern management model. This review article is socially justified in order to promote and 

publicize a new management approach applicable to the public sector. The fact that there 

is a gap between the quality public service provided and the quality service offered is shown 

in two reports issued by the National Institute of Statistics and Informatics of Peru - INEI, 

which show a low level of trust of citizens towards public institutions, not exceeding an 

average of 35%. (INEI, 2020). 

  

METHODOLOGY 

This literature review article included a qualitative approach, which provided various 

philosophies and tools to study and analyze the actions of organizations and their influence 

on the world. (Gehman, et al., 2018). This qualitative approach also creates an opportunity 

for a greater sensitivity to the proliferation of studies and meanings. The design, then, was 

based on a grounded theory, which was aimed at the collection of publications that allowed 

reinforcing a theory with an in-depth analysis from various meanings of the subject of study 

Also, the level of study used was descriptive, as it had no control over the variables, it was 

only limited to the collection of information to reinforce and argue a thesis. (Guevara, et. 

al., 2020).  Thus, the literature review provided a summary of the specific topic with the 

obtaining of relevant and necessary sources of information to frame the research problem. 

These same data were verified, systematized and refined. 

The central themes chosen for the literature review were selected due to their interest in the 

face of exponential growth and the lack of depth in the national context. The literature 

reviews, in this sense, address the two central themes, lean start-up management and public 

management in Peru. 

For the present literature review, the search strategy was used as a tool, this exploration 

was carried out in those sources indexed in Scopus, WOS and others. In this sense, it was 

oriented to search for publications from the last few years also using keywords to specify 

the search. In fact, the procedure began with the identification of primary research sources, 

which were articles from journals indexed in databases. After that, we proceeded to the 
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compilation and documentation of the information necessary for the purpose of the study 

in parallel to maintain order and cohesion.  Finally, it was referred to the literature review 

with a logical structure, synthesizing in a coherent text and organizing the sources of 

information. 

Regarding the collection and analysis of data under the qualitative approach, they were 

developed in parallel, these processes sought to obtain data that became information and 

knowledge a posteriori (Hernández & Mendoza, 2018). Thus, the immersion was carried 

out in unstructured, non-numerical and heterogeneous data, which progressively emerged.  

Unlike the quantitative approach, the literature review under the qualitative scheme did not 

present inferences from statistical data, nor were results compared with predictions or 

hypotheses, but, on the contrary, an analysis of text and other related material was used, 

with the aim of describing, analyzing and developing the topic. It should be noted that these 

text analyses did not seek to compare, but to compile, synthesize and expand new meanings 

of study. 

The inclusion criteria have been aligned with the central theme, taking into account 

publications in journals indexed in a database, presented in English or Spanish. On the other 

hand, the exclusion criterion was aimed at not considering publications made prior to 2017, 

with the exception of classic authors and referents of the investigated variables.   

DEVELOPMENT 

The main theory regarding the general objective is based on the acceptance of the pioneer 

of the lean startup methodology (Ries, 2018) conceives it as an approach to the launch of 

products or services that is based on validated learning, scientific experimentation and 

interaction with the customer. It is also necessary to elucidate the terms that make up the 

lean startup approach and, precisely the latter, leads to formulate the question, What is a 

startup? A recently coined Anglo-Saxon term that is accepted as a temporary organization 

of people oriented to the search for a recurring and scalable business model. 

The term Read It is a trend that is marked in today's management, this is also added to 

another trend such as the new market study, from being a traditional marketing with the 

4Ps to a digital marketing that inserts technology. This is how, over time, in practice, there 

is evidence of a gap in the real needs of the client; in that sense, other methods such as 

"learning by thinking" and "learning by doing" are now required (Gans et al., 2019).   

Ries (2018) also considered three important elements to define a startup. The first is the 

product; that which is made available in the market, so that any user or customer can acquire 

it in order to satisfy a need (Muente, 2019). Thus, the product can be tangible or intangible, 

manufactured or non-manufactured. The second element considered is strategy, conceived 

as the procedure or process set up for decision-making in order to meet organizational 

objectives (Westreiche, 2020). Vision becomes, almost in addition, the other element of a 

startup. This element embraces the integral representation of the institution and the final 

goal, as well, is a clear description that is determined in advance for a time horizon (Akter, 

2021). These elements have a particular characteristic, interdependence and are managed 

in a circular way, without strategy there is no vision and without vision there is no product. 

It is also necessary to deepen scientific progress, in this context and specifically in this 

approach, as it is a cause of the development of the innovative and disruptive economy 

(Veretennikova & Vaskiv, 2018). Looking back, since the seventeenth century, the 

scientific method and the processes of science have had a great impact on the resolution of 

social problems such as health and technology, in the private and then in the collective.  

Within the collective and as a pioneer of the scientific revolution, it is also necessary to 

highlight the company as an agent of the microeconomy, since it also has a dose of social 

responsibility as a model to imitate. Companies that use a  scientific approach  perform 

better and pivot more, suggesting that the scientific approach facilitates the recognition of 

valuable insights (Wu et al., 2021).  Indeed, the challenge of reinventing oneself in the short 

term leads to generating disruptive ideas that add value to the end customer. Therefore, 
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when launching an idea, it needs to fail, as long as it is corrected and learned from in the 

shortest time. 

 The lean startup approach is a methodology with great popularity in the entrepreneurial 

environment that makes it possible to implement businesses without wasting time, 

resources and useless efforts (Llamas & Fernández, 2018). Thus, the lean startup approach 

is a cyclical and non-inert process, based mainly on three key activities and inspired by the 

principle of lean manufacturing (as it was initially called): avoiding waste and optimizing 

the expenditure of resources (Karlsson et al., 2019).  These premises show the genesis of 

the approach, the dynamics and one of the objectives of its application; This virtuous circle 

not only aims to discover the real need of the customer, but also seeks to generate less waste 

and unnecessary resources in the short term. 

 One of the biggest advantages of this approach, in addition to those already mentioned, is 

the reduction of risk and uncertainty in projects, and it is also applicable to any sector, 

product and service. (Fernández, 2020). Indeed, this approach, which has an incipient 

attention in Latino organizations, is related to scientific experimentation and the 

assumptions or hypotheses that demand it (Lévesque & Stephan, 2019), as well as a series 

of fundamental steps in its development: creating, measuring, learning (Ávalos et al., 2019).  

It is precisely the projects that incur the most in the application of this approach those of 

the private sector; The flexibility, autonomy and resources granted by the industry make 

the process more dynamic and untethered. On the contrary, in the public sector, specifically 

in Latin America, projects are subject to central government decisions, which generates a 

slowdown in public research. 

For executives of established companies, the focus may be on the continuous development 

of new solutions, satisfying existing customers, overcoming organizational barriers, and 

fostering an internal business orientation in large organizations (Lichtenthaler, 2020). Thus, 

this methodology proposes a substantial degree of flexibility, materialized in the notion of 

pivot; Based on the feedback received, the company iteratively adapts its product or 

business model in order to address the product's market setpoint (Levinthal & Contigiani, 

2018).  

Ries (2018), collected three revolutionary concepts of the new millennium and proposed, 

in summary, this lean startup approach. The first concept is the agile manifesto, which at 

the same time embraces four values; The most important is valuing individuals and their 

interaction over their processes and tools. The second concept is lean manufacturing, a 

philosophy that consists of offering the greatest possible value to the customer with the 

minimum necessary resources (Jáuregui & Soler, 2017). The last concept adopted is the 

customer development methodology, which, roughly speaking, consists of eliminating 

those products that were manufactured and that do not have a purchasing potential 

(Wanodyanti et al., 2019). In effect, a premise was born that was conceived almost as 

absurd, but which makes sense with circular learning: to validate the model first. 

 The antecedents outlined above determined the route of the new lean startup approach, 

concepts and theories that make sense in practice with validated knowledge. Precisely, the 

main objective set in the lean startup methodology is the latter, validated learning. It aims 

to measure the progress of the strategy and seeks to measure the business model with its 

three characteristics: feasibility, profitability and scalability (Fernández et al. 2018). 

Validated learning is, then, the penultimate step in the cyclical process of the lea startup 

methodology. Before this, Ries (2018) proposes the formulation of hypotheses or 

assumptions, after that, validation through an MVP (Minimum Viable Product) whose 

purpose is to meet the needs of the market niche (Zamora, 2016) and, following this, 

measurement. This last step prioritizes having control through metrics as instruments for 

measuring progress. The loop never closes, it's repetitive, iterative, and feedback. The 

model of the steps mentioned above, present a similarity with the Deming cycle or 

continuous improvement cycle, the difference lies in the underlying issue; while in the 
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Deming cycle it is prioritized and aimed at improving productivity, in the lean startup cycle 

it is intended to satisfy the real need of the customer through a product or service that adds 

value. 

Regarding the first specific objective, the vectors that manage the Lean Startup circuit are 

described in depth. This virtuous circuit, in fact, is implemented from the formulation of 

hypotheses. This first step involves gathering information about people's needs and their 

unresolved problems. The best way to obtain this information is by doing fieldwork or, as 

it is colloquially called, going out into the street. Observing the different realities of the 

market awakens a value that is not always internalized in the entrepreneur: empathy. (Arias, 

2018). Knowing that people's problems are also the entrepreneur's problems fosters the 

development of transversal skills throughout the process. It is precisely in this process that 

a market niche can be projected. 

After asking people and collecting their real needs, Ries (2018) proposes to experiment and 

validate the hypothesis through a prototype or MVP (minimum viable product). It plays an 

important role not only for a startup's team, but also for the startup's external stakeholders, 

such as potential users, investors, and mentors (Duc & Abrahamsson, 2016).  The creation 

of a prototype differs from common sense, which holds that you have to create a perfect 

product to launch it, on the contrary, the great principle of an MVP (minimum viable 

product) is to be insufficient for the consumer, becoming something necessary, useful and 

disruptive. In this process, moreover, a dilemma is created because it is not applicable to 

decisions as risky as health and safety. 

Hypothesis measurement is the continuation of prototype experimentation or validation. In 

this part of the process, the information from the feedback received is analyzed. 

Entrepreneurs can benefit enormously from the learning captured by customers, when they 

demonstrate changes that make certain activities more efficient (Mannsori, 2017). That 

information, then, is sincere with the KPIs or metrics already defined above. This gives a 

greater scope of fulfillment or advancement with respect to the objectives of the business 

idea. 

The core and heart of this approach focuses on learning or validated knowledge. The study 

becomes inconsequential when after experimentation and measurement nothing has been 

learned. The feedback collected by early adopters will not only help entrepreneurs pivot or 

iterate early, but will also help keep motivation high for the rest of the process (Hegger, 

2019). In fact, validating knowledge or learning is built through a routine that in-crescendo 

with experience and the pivots made. 

The cycle of this approach is intended to be repetitive and not fall into inertia. The main 

premise, in this sense, is to launch the interior steps once again, but this time with an 

improved product or service (Alcalde, 2017). The lean startup approach, then, changes and 

revolutionizes almost all paradigms and theories. Very recently it was a conception, 

learning in order to create, this was internalized in the ways of working in organizations. 

The lean startup proves that it can be executed in the opposite way, creating a virtuous, 

constant and feedback circle. Therefore, experimentation and learning trump planning and 

policy. (Stagars, 2015). 

As for successful cases and precedents of the application of the lean startup approach in 

public and private companies that took the risk of embracing the entire repetitive cycle of 

the lean startup, Hawkers, an international retail company, implemented its business model 

based on the theoretical principles of Lean Startup. Indeed, the growth model went through 

iteration and validated learning, from an MVP to a finished product with a high degree of 

market acceptance (Ferrer, 2017). This is supported by what was mentioned by its chief 

strategy officer Nasser Hantout, the great basis of his work was based on trial and error 

weighing all the variables and the exhaustive analysis of customer data. 

At General Electric, quick decisions have to be made quickly in the face of impulsive 

change in customer needs, and the CEO and his entire board of directors know that all too 
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well. To achieve today's development, GE implemented its FastWorks program, with a 

faster and more innovative dynamic. This program engaged customers from the beginning 

of the design process to the completion of the product (Jesemann et al., 2020). The dynamic 

consisted of presenting the first prototype of the new product to the customers, the 

development team used the comments and adapted the prototype to the needs found. The 

question after this was: What did GE accomplish with all this? Well, quite simply, to reduce 

the risk of creating something that cannot be sold after the fact. 

The biggest challenge for public administrations is to optimize the public resources 

allocated to create better opportunities and close inequality gaps in society. In 2010, the 

United States was experiencing several financial problems, including the high fees charged 

by financial services companies and the collection policies of credit card companies. 

Barack Obama, former president of the United States, approved the Dood-Frank Act of 

financial reform and consumer protection, among the provisions of the aforementioned law, 

was to create a federal agency (CFPB), with the function of protecting consumers from 

abuse. The agency's work team began to collect complaints, incidents and then turn them 

into assumptions. These financial disclosure forms traveled through the lean startup cycle 

to their final design: an application that allows you to visualize authoritative information 

from lenders and mortgage brokers, user experiences, and user recommendations.  

In the public sector, there are many stakeholders; Within this world of governance, medical 

care and health present the greatest complexity, because here a dilemma arises and the 

question arises: is digital transformation for government applicable to health? (Benjamin 

& Potts, 2018). In England, NHS England's experience stands out for bringing cutting-edge 

digital design practices to large organisations.  One of the ambitious plans of the UK's 

National Health Service was to find the best digital solution to meet the needs of the 

population, gaps that were associated with online health information, understanding the 

symptoms of the condition or treatment pathways. 

The level of challenge was made even greater by the highly regulated environment, health 

policies, and influential political agendas. The success of this project was based on the use 

of the agile methodology and the classification of mini-projects or sprints that sustained 

two major problems at the same time: mild and moderate depression and type 2 diabetes. 

Currently, the NHS ALPHA project continues to iterate, test and develop the scope of its 

service with a focus on the citizen as the focus of execution. 

In Peru, public projects are part of a problem that mostly affects public management; 

Embezzled resources, discrepancies with the public budget, and hand-picked tenders 

awarded to companies are specifically endemic evils that we know exist but no action is 

taken to mitigate them. In a study applied by Quintanilla (2021) in Pucallpa for public 

projects, it was discovered that the lean startup methodology allows optimizing the 

execution of more than 50% of sanitation projects. The most interesting thing in this case 

is that the scientific method is used to set its objectives and design its strategies, using initial 

hypotheses that are cleared up in the learning path.  

With regard to the balance of public management in Peru with respect to what was planned 

in the Bicentennial Agenda, it is necessary to first carry out a retrospective of the evaluation 

of external organizations such as the Inter-American Development Bank (IDB). This 

organization conducts a macro-level evaluation in Latin America and the Caribbean of the 

progress of the 5 pillars of results-based management: planning, budgeting, execution, 

control, and monitoring and evaluation of the results of institutions and public policies. 

These pillars are based on a new public management channelled through the evaluation 

system (PRODEV). 

This same evaluation system, which includes 18 components, 37 indicators and 142 

requirements, evaluated the GPR in Peru on a scale of 0 to 5, where 0 is the most deficient 

level and 5 is the optimal level. This evaluation, through its comprehensive index, rated 

Peru with 2.9% as an intermediate development country (IDB, 2015). The ranking that 
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places Peru in sixth place among countries in development progress shows a relative 

advance in results-based management, however, it masks a situation of deficit in some 

pillars. In this sense, the gaps that stand out the most are planning, program and project 

management, and the monitoring and evaluation system. 

Public management in Peru has been and will be a complex variable for a future strategic 

plan, execution and follow-up. This inference is given to the historical data issued in 

contrast to the planned targets. For the 200 years of independence, in 2011 the bicentennial 

path was announced through the Bicentennial Agenda 2030, an agenda that delimits and 

determines the actions to achieve an equitable society, in continuous improvement and 

development in favor of all Peruvians (Rojas, 2020). This project, in practice, must be 

articulated with the executive branch, regional governments, civil society, professional 

schools and the private sector, so that they can generate ideas and thus achieve a public 

management that is camouflaged and linked to the current situation, which offers factual 

answers to its citizens based on their needs and demands as a society (Government of Peru,  

2020). Indeed, this project prospected in the future would encounter unforeseen problems 

and scenarios that would prevent the progress and achievement of the objectives.  

Within the framework of the state, well-being and equity among Peruvians are focused, but 

transversally there are problems that directly influence political decisions, these problems 

are rooted in the divergence and interests of political parties encapsulated in the government 

for a long time. Problems such as the pandemic have exposed the flaws and shortcomings 

as a structure in health and safety, these problems have also diverted and generated 

unbudgeted expenses, evidencing a reactive management. The greatest evidence of public 

deficiency was the lack of scientific response to confront the advance of the pandemic in 

its first instance. 

In the Bicentennial Plan, 6 strategic guidelines were contemplated, of which it is necessary 

to observe the scope and progress of the most complex and hardest hit lines in recent years. 

With respect to opportunities and access to services, a gap is graphed between the quality 

public service provided and the quality service offered, in the latest report issued by the 

INEI, it is detailed and evidenced a low level of trust of citizens towards public institutions, 

which do not exceed an average of 35%. (INEI, 2020).  

However, not everything is favorable in terms of progress with respect to the projection of 

the Bicentennial Plan. The fifth axis referred to refers precisely to regional development 

and infrastructure. It is precisely here that an unsolved problem that has been generated 

since the last century is exhibited: spatial concentration. THE OECD-CEPLAN (2016) 

indicates that Peru is diverse in its territory and that growth dynamics have a lag between 

regions. Lima alone accounts for more than 50% of GDP. Another of the main handicaps 

of Peru's economic development is infrastructure, many of which are deficient in the 

regions and generally concentrated in Lima. In most rankings measuring transport, 

communications and energy infrastructure, Peru is at the bottom of South America (Llungo, 

2018). 

Next, the discussion is presented based on the results of qualitative data obtained. Thus, the 

lean startup approach in its concept and in its context is relatively different from lean 

manufacturing, the central difference is found in the purpose of each approach. While it is 

true, Ries (2018) mentions and embraces it as a model and a starting point, lean startup 

focuses on the real need of the person, while lean manufacturing is drastically oriented on 

productivity and quality. In this sense, there is a first difference between two concepts, 

however, it is necessary to identify a middle point inserted in the process, but not in the 

purpose; The point of connection between the two approaches is the minimization of 

resources without altering quality. 

It is necessary to highlight the trends set by Gans et al. (2019) on current management and 

the use of technology as an ally to improve efficiency in processes. Likewise, this trend is 

reinforced by Teece (2018) highlighting that management approaches aimed at continuous 
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learning have been taking hold in today's organizations. Indeed, a company's architecture 

is increasingly focused on creating and delivering value to customers. Thus, the biggest 

challenge for organizations today is to find the real needs of their customers and users; map 

your changes and be at the forefront of it. 

Likewise, what Veretennikova & Vaskiv (2018) mentioned about evolution and scientific 

progress in recent years is collected. Indeed, science and its process have managed to find 

great discoveries in solutions of social interest such as safety, health and technology. It is 

unavoidable, then, not to mention how decisive, important and influential the scientific 

method and its objective of understanding nature, to such an extent that it has now been 

inserted into business. Indeed, the scientific method with its premises and precedents offers 

support or a certain security in the efficiency of the lean startup approach. This is the 

meaning of this new methodology, as Ries (2018) conceives it. 

On the other hand, it is necessary to make an evaluation of what, in theory, is one of the 

first phases of the methodology: the formulation of hypotheses and collection of data. Arias 

(2020) mentions that the best way to obtain this information is by doing fieldwork or, as it 

is colloquially called, going out into the street. This differs from the current reality, from 

the post-pandemic health limitations and, as Mendoza et al. (2020) point out, from new 

technological habits, as the tool in question has a greater scope and greater optimization of 

resources for management. 

 It is worth mentioning centrally one of the purposes of the lean startup approach: 

to create in order to learn later, something very unconventional in process management. 

The discussion in this sense is based on the creation of a Minimum Viable Product (MVP), 

on the one hand, Ries (2018) prioritizes that organizations must create a product with 

deficiencies and with observations that will be improved through feedback, while, as an 

antithesis, Antón (2019) marks it as a great disadvantage, since it is perceived that the 

product should not go to market with an unfinished state and with inconsistency problems. 

In fact, and contrasting these two theories, the problem is not the MVP, but the little 

learning acquired after feedback or observation from early adopters. 

 The experience of management based on Lean Startup in England shows hope for 

the new public management by bringing cutting-edge digital design practices to large 

organizations, however, it is not very encouraging to know that the reality in Latin America 

and Peru is totally outdated and, as mentioned by Parada et al. (2017), most Latin American 

countries are in a technological transition and deployment. Thus, the biggest challenge for 

organizations that intend to embrace the lean startup concept is to consider very important 

factors such as culture, idiosyncrasies and, above all, political limitations.  

In an encouraging scenario, it should also be noted that there are precedents of viable 

projects that are based on the concept of lean startup, mainly in Peru, the project presented 

by Quintanilla (2021) and the results that determine a 50% efficiency in resources in 

sanitation service projects, reflect an adaptability in public-private projects in the national 

context. In this sense, it is necessary to evidence, highlight and further promote projects 

that guarantee lower spending of the public budget as the model of the previous case. It can 

be inferred that the lean startup approach is a work methodology that in the near future will 

be a trend in public management due to its application dynamics, the minimization of waste, 

the minimization of the public budget and the real attention to people's needs. 

It is necessary to analyze the data issued by the National Institute of Statistics and 

Informatics of Peru (2020) and its discouraging report on the quality of services felt by 

citizens. Opportunities and access to services as the core of the Bicentennial Plan, which 

included achieving equitable access to quality fundamental services in education, health, 

sanitation and housing; However, the perception of trust and access by citizens does not 

exceed 35% on average. In fact, the experience of the quality of service within the 

structured guideline is very deficient. Citizens' response patterns are being directed towards 

distrust of the public services currently offered. 
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Likewise, it is necessary to carry out an analysis of the external evaluation carried out by 

international organizations such as the Inter-American Development Bank (2015), which 

through PRODEV carried out an evaluation with respect to results-based management in 

Peru. These results evidenced the greatest flaw in Peru's public management: the deficiency 

in the management of programs and projects and in monitoring and evaluation. The gap in 

these pillars is greater due to causes such as political instability, corruption and 

embezzlement of public resources. In this sense, a great sense of urgency and a greater 

focus is created on projects for public purposes, since most of the executions do not create 

real value to citizens in terms of their needs and in terms of the quality of what is offered. 

 

CONCLUSIONS 

The vectors of the lean startup method are based on the phases of the circuit: create, 

measure, and learn. The circuit begins with the collection of people's needs, followed by 

this, an MVP is created with the least possible resources, immediately tested if it is viable 

as a project or if it pivots to redesign the product or service. The great concept embraced 

by the lean startup is validated knowledge, that is, learning quickly through people's 

feedback. 

The lean startup approach has a positive track record in project implementation, in the 

private sector and in the public sector, nationally and internationally. The precedents set 

determine the efficiency of the lean startup approach and the interest in greater attention to 

people's needs, less embezzlement of public resources and the creation of products/services 

that close gaps in society and that are sustainable over time. 

In Peru, there is evidence of management systems that are still in the process of maturing, 

combining innovative experiences and international best practices with challenges rooted 

in Latin American bureaucratic culture and short-term visions. In Peru, in theory, there has 

been a constant attempt to improve public management through changes in its processes; 

However, this has been influenced by a variety of factors, such as political instability, 

power relations and socio-economic disparities. 

The lean startup approach is a new management model applicable to any sector, industry 

and public or private project that allows products or services to be created through the 

scientific method. This new approach has a philosophy based on trial and error, that is, it 

inserts an organizational culture of taking risks, trying and failing. The central focus of this 

approach is the person, who is essential for data collection or needs, feedback and learning. 
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