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Abstract

The study aimed to reveal the effectiveness of strategic management in improving the
organizational creativity of faculty members in Jordanian universities from the point of
view of academic leaders and proposals for their development, and to achieve the
objectives of the study, the researcher prepared a tool consisting of (43) paragraphs
distributed over two fields: the practice of strategic management, and organizational
creativity. The study population consisted of all faculty members in Jordanian universities
(Jordanian, Hashemite, Al al-Bayt, Science and Technology, Al-Yarmouk), from whom a
simple random sample of (438) academic leaders was selected during the summer
semester of the year (2021-2022). The results of the study showed a strong and positive
correlation between the variables, and that the practice of strategic management has a
statistically significant positive impact on improving organizational creativity in
Jordanian public universities from the point of view of academic leaders, and there are
differences due to the administrative functional variable and in favor of the dean's job
title and in favor of humanitarian colleges, and there are differences due to the academic
rank variable and in favor of the academic rank of the associate professor and the rank of
assistant professor. The study recommended that academic leaders in universities should
be encouraged to encourage interest in innovation and improve organizational creativity
by academic leaders to improve the way they work and carry out the required tasks.

Keywords: Strategic Management, Organizational Innovation, Academic Leaders,
Jordanian Universities.

Introduction

University leadership is the cornerstone of the process of development, change and
reform, and the leaders of higher education institutions play leadership roles on which the
success of institutions in performing their mission and achieving their goals depends, it is
necessary for the leader to be well qualified, and to have a set of qualities that distinguish
him from the employees of the institution, because leadership is a key factor in improving
the management and performance of institutions, so it is necessary to develop and
integrate them into the higher education system, and the current educational development
has proven that the development of leadership in universities has not a choice, even a
necessity, aimed at helping them develop the leadership skills needed for future
leadership.
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Educational administration is currently facing many challenges facing the world, which
necessitates the need to make radical changes in ways of thinking and problem-solving
methodology with maximum accuracy and effectiveness (Moawad, 2017), and one of the
most important ways that enable educational administration to achieve excellence is to
adopt strategic management as one of the most important long-term strategies that have
the ability to identify and set long-term goals that can be achieved and adopt modern,
diverse and successful methods and means (Aboudi, 2010), strategic planning is the top
of the intellectual and applied pyramid, which is a continuation of the development of
strategic planning, and its goal is to highlight the achievement of creativity and raise
productive efficiency (Al-Mugaddim, 2018), and is a modern management approach
aimed at bringing about radical changes in administrative patterns and developing
strategic capacity and performance in the institution (Paul, 2009). Hence, the need to
apply strategic management in universities in order to develop new management
strategies to reach high rates of performance, work to improve the quality of outputs and
reach high rates of production and provide the required service with the required quality,
organizational creativity is considered one of the modern administrative approach, which
focuses on activating the surrounding environment, and working to create modern ideas
that are characterized by creativity and work on their approach, in all its policies,
procedures and processes that occur in the institution (Madani, 2017). Robbins (2001)
also pointed out that it is a process to create modern and sophisticated creative ideas and
in pursuit of change that are applicable and that play the largest role in achieving the
development of all administrative and production processes. Sutanto (2017) stressed that
it is the process of creating ideas for the development of the service provided by adopting
a modern management style to reach a different level from the rest of the competing and
advanced individuals, creative institutions strive hard to develop their administrative
strategies and adopt many modern administrative approaches that aim to achieve and
develop the organizational environment through their adoption of creative ideas such as
strategic management, in order to achieve and improve the job performance of all
individuals working in the institution and faculty members (Abu Rumman, 2012). From
the above, the researcher notes the importance of adopting strategic management in
higher education institutions and knowing its effectiveness in achieving organizational
creativity for all individuals working in the educational institution, which requires all
these institutions to work on activating them to reach a high level of performance.

It is clear that the science of strategic management is one of the educational
administrative sciences, as Jones (2016) defined it as depicting the future visions of the
organization, drawing its mission, determining its long-term goals, and determining the
dimensions of the expected relations between it and its environment, in a way that
contributes to identifying the opportunities and risks surrounding it, and its distinctive
strengths and weaknesses, with the aim of making, reviewing and evaluating strategic
decisions affecting the long term. Al-Zahrani (2021) pointed out that strategic
management is the body authorized to make fundamental and strategic decisions, while
Sutanto (2017) pointed out its ability to analyze all the challenges facing management
represented by the great acceleration in the business environment, increasing
competitiveness, a lack of material and human resources, and many challenges facing
educational institutions such as technological changes in the global reality and the
transition to knowledge societies. Lucy (2017) asserts that it helps the university
administration to improve and develop its performance by balancing efficiency and
effectiveness in performance, and Ansoff (2019) confirmed that it helps it unify people's
behavior by encouraging collaborative work, which in turn reduces organizational
conflicts in educational institutions. Therefore, strategic management has important
dimensions in university institutional work, where Thabet (2013) pointed out that each
educational institution seeks to achieve its goals, survival, continuity and growth in its
products despite the different nature of those goals and the size of those activities and
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procedures, and these goals are not achieved in isolation from the existence of a strategic
management capable of achieving the ambitions of the organization, as successful
institutions are those that rely on strategic leadership that is characterized by future vision
and the ability to read events and developments to ensure continuity and growth.

The importance of strategic management in education

Nickols (2000) and Wilkinson, et al. (2007) confirmed that strategic management works
to provide continuous and regular growth for educational institutions of all kinds, schools
and universities, and become more responsive to the needs of the local community and all
individuals, which increases the effectiveness of the institution, achieves more efficient
and effective production, predicts the future and emphasizes the control of goals, provides
it with a method and method for reviewing plans and results, determines performance and
responsibility measures (accounting), and a database that enables to predict the effects of
change and the effects of external forces, and make decisions in state of assurance, which
reduces risks and risks, and it works to improve the ethical values of employees and all
individuals working in it, including teaching and administrative staff, as a result of
transparency, clarity, guidance and supervision, provides satisfaction for employees, and
allows active participation that allows the provision of unique and distinct perspectives
that make employees and stakeholders more responsible to become more committed to
common goals and more belonging, it also helps to allocate resources better. Kamal
(2021) pointed out that the application of strategic management in education is very
important, and by developing future plans and challenging the methods of their
application, and knowing the weaknesses and strengths, with the aim of making strategic
decisions, following them up permanently and reviewing them, and the importance of
strategic management in education is based on its ability to develop and change the
educational system and make it more flexible to be able to keep pace with developed
societies and countries, as its importance lies in education as one of the most important
administrative processes, whose effects are reflected in all educational outputs and
outcomes, and (Warda, 2016) stressed its importance in educational institutions as it
works to develop the habit of thinking about the future, improve the level of internal
efficiency of educational institutions, develop research capabilities and improve the
educational environment, strategic management is an essential step to reduce problems
and control the internal and external environmental factors affecting the performance of
individuals within educational institutions, and the ability of any educational institution to
achieve long-term plans lies in its effective strategic management at all levels.

Battah (2006) states that the importance of strategic management lies in building an
educational institutional strategy that achieves success and prosperity in the long term,
and enhances continuous competitive advantage, and that strategic management is linked
to the success of institutions in their work and the achievement of their goals, while the
loss of strategic management makes the organization lose focus in the long term, and the
ability to deal with different types of individuals inside and outside the organization and
coordination with parties that did not have interaction before, and promote the
commitment and participation of all individuals working in it as administrators and
educators, affirm the ethical model in internal institutional relations, and serve as the
representative of the educational institution, and its negotiator in dealing with relevant
external agencies, bodies and institutions, and to monitor and understand consciously and
informed the internal and external educational institutional environment locally and
globally in order to make smart and rational decisions about the feasibility of institutional
activities and investments, and increasing the organization's ability to respond visibly and
balanced to the challenges and opportunities of this environment, Ackermann (2011)
states that it gives meaning, logic and significance to the turmoil and ambiguity of the
environment, and provides a vision that allows the organization to develop and innovate,
and to create a learning process that is characterized by becoming and that achieves
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institutional competitive advantage and reducing costs by clarifying the general
frameworks for continuous improvement and development.

As for the strategic management objectives in education, Ayoub (2013) referred to it by
projecting the present on the future, trying to assume reality in a way that accommodates
future changes, dealing with the future and its variables flexibly, facing future problems
that will face the educational institution through early warning and in a timely manner,
formulating and understanding the strategic objectives of the institution clearly, and
drawing the best ways to achieve them with the lowest time and lowest cost, and
designing the institution's purpose, vision and core values, not ignoring the important
elements of the institution, including faculty members and administrative staff, and the
need to involve them in the formulation of future decisions, and to enhance the
institution's contributions to the social environment in order to achieve the purposes and
requirements of society, and prepare the educational institution by making all the required
adjustments to be able to deal with the external environment efficiently and effectively.
(Davied, 2012) create correspondence between the goals and objectives of the institution
so that the learning institution, after working to remove the contradiction between the
goals and objectives that it seeks to achieve (Henna, 2012) and find an objective
evaluation to make a judgment on the efficiency of management, and strategic
management aims to create a system of strategic management consisting of specific steps
and procedures, proving and confirming to individuals working in the educational
institution the importance of the general curriculum in solving problems, and its
objectives are to encourage employees through participatory and collaborative work and
to create effectiveness in decision-making (Al-Meligy, 2019). Al-Ajla (2009) states that
the development of a culture of creativity in institutions provides them with the ability to
respond to the variables of the surrounding environment, which makes the organization in
a stable position, as it has the readiness to face these changes in a way that does not affect
the conduct of organizational processes, but rather leads to improving the organization's
services for the benefit of the organization and the individual, and it contributes to the
development of the intellectual and mental abilities of workers in the organization by
providing them with the opportunity to choose those capabilities and the optimal use of
financial resources through the use of scientific methods that keep pace with modern
developments, and the culture of creativity creates a balance between the various
development programs, and the material and human capabilities available to provide them
with the opportunity to search for new things in the field of work and the continuous
updating of work systems in accordance with the surrounding changes.

Wiliams (2001) states that there are several factors that contribute to stimulating
organizational creativity, including: organizational culture that facilitates internal and
external environmental integration, identifying resources that contribute to stimulating
and supporting creativity, designing work teams that help transfer information and
commitment at work, and the presence of social support to support creative ideas by
employees and supervisors. Juniper (2001) also stated that there are some things that
would stimulate creativity within institutions, including encouraging workers to learn,
acquiring specialized skills to take difficult things and out of the ordinary, avoiding
criticism and ridicule for wrong ideas, emphasizing that failure is synonymous with
learning and seizing opportunities, and emphasizing cooperation rather than competition
among new workers, and rewarding workers for effective performance at work, which
spreads motivation that supports the culture of creativity.

Elements of strategic management in higher education institutions

It showed the most basic elements on which strategic management is based, which are
future plans, long-term goals, analysis of the most important strengths and weaknesses in
the educational institution, developing the most important alternatives to that, analyzing
the educational situation fully (Gad Al-Rab, 2016), knowing the most important financial
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and material resources necessary to achieve goals, and adopting modern leadership
patterns, such as leadership in change, which seeks to achieve innovation in the face of all
environmental variables surrounding the institution (Al-Ahmari, 2017).

With regard to the most important prerequisites for achieving and applying strategic
management in higher education institutions and achieving organizational creativity for
their individuals, several studies have indicated, such as Huang, B. E., Sardeshmukh, S.,
Benson, J., & Zhu, Y. (2019) Therefore:

- Setting the required goals during the academic year: These goals are determined
in a participatory, cooperative and decentralized manner based on the departments of
colleges, deanships and all departments, and are set systematically, such as setting goals,
available capabilities, allocating material and human resources, and all basic and
necessary criteria for evaluating performance, and taking into account priorities related to
individuals, departments and departments.

- Formulate and develop public policies, taking into account the general principles
and rules necessary for application, in order to achieve and direct the work that helps
achieve the desired goals that have been formulated, so as to help managers and
employees in the educational institution to know what is required of them and thus
achieve and implement the strategy correctly and properly.

- Designing the organizational structure appropriately and appropriately through
the diversity and difference of simple strategies that are not complicated in the structure
and organizational structures and their different applied conditions.

- The existence of effective, appropriate and morally and financially supportive
management of the operations and all internal activities in the educational institution in
order to achieve the implementation of the strategy in a manner consistent with all
processes and internal activities and to ensure their integration and consistency in a
correct and proper manner, so that the focus is on building basic standards for measuring
performance, and the system of incentives and motivation so that this is taken into
account in the application of its strategy, and the development of competencies and
leadership capabilities.

Organizational innovation in higher education institutions

Organizational innovation in higher education institutions is one of the essential and
necessary components that reflect on the performance of all working individuals and
improve their levels. Al-Mughairiya and Al-Omari, Ismail, (2021) The study of the
creative behavior of individuals and creative practices in higher education institutions is a
remarkable development in the outlook and orientations of educational institutions in
terms of its belief in modernity, development and renewal. (Hamad and Hussein, 2018),
and the largest role to promote creativity in achieving competitive advantage and
achieving innovation in all fields and working to achieve the requirements of society.
Wolfe, R. A. (1994) also pointed out that there are changes in the processes and all
administrative procedures related to evaluation programs, the follow-up of modernity and
originality, the development of educational reality, generating new ideas and
implementing modern concepts in the university work environment to achieve all
organizational goals (Al-Enezi, 2022). In the same context, Tbeishat (2020) defined one
of the human processes to solve problems, which is that phenomenon that begins with
generating ideas, goes through multiple stages, affects and is affected in the environment
surrounding the institution, and develops the internal organization of the institution to
solve problems to find services and products characterized by seriousness and originality
and carried out by individuals within a collective work within the institution, and reflects
positively on the performance of the institution. The continued survival of institutions in
this competitive era is essential and depends on the elements of creativity and innovation,
and this can be achieved with the help of the creative workforce (Kremer, 2019) and that
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the creativity of the employee is the development of the novel and its application are
applicable ideas, and his creativity depends on the culture of the organization, so the
senior management of all institutions tends to search for different ways to improve
culture, Duan, S., Liu, Z., & Che, H. (2018). During this fact, if the environment is not
suitable for employees, creativity cannot be achieved, and while the environment is not
conducive to creativity, this will affect employee creativity in organizational policy
(Zhang, 2019).

Factors affecting organizational creativity

There are many factors that affect organizational creativity, as Malik (2019) stressed the
role of senior management and strategic management in particular and their full
commitment to achieving organizational innovation, as it emphasized the factors
represented by the culture of the institution, the provision and allocation of resources, the
challenge, the presence of work teams, and institutional support, Amable (1998) points
out the need for senior management to focus on the role of personal incentives and the
appropriate organizational climate and to provide support for creative work, and the
existence of effective, appropriate and supportive management morally and financially
for the processes and all internal activities in the educational institution, in order to
achieve the implementation of the strategy in a manner consistent with all internal
processes and activities and to ensure their integration and consistency in the correct
manner.

As a result of the researcher’s review of many previous studies on the subject of the study,
Al-Enezi (2022) conducted a study aimed at identifying the relationship between
organizational culture, organizational capital, and organizational creativity among faculty
members at the Northern Border University of Saudi Arabia, and the study population
consisted of faculty members at the university, who numbered (110) faculty members,
and to achieve the objectives of the study, the researcher used the descriptive correlational
approach, and the results of the study indicated the existence of a positive correlation
relationship, and there were no differences in favor of the job title.

Al-Najjar (2022) conducted a study aimed at identifying the impact of strategic
management practice in Palestinian higher education institutions, and revealing whether
there were differences between the responses of the study sample consisting of (74)
academic leaders at Istiglal University about the extent of strategic management practice
at Al-Istiglal University, and to achieve the objectives of the study, the researcher used the
analytical approach, and the results of the study showed that there is a significant and
distinctive impact of the practice of strategic management in higher education institutions
in general, and the results showed that the university has a future vision with its human
and material resource needs.

Nawaz (2021) conducted a study aimed at shedding light on the basics of organizational
policy and organizational creativity and their negative and positive effects on attitudes
related to the work of a faculty member in universities, and to achieve the objectives of
the study, a survey was conducted through a questionnaire that was applied to the study
sample of (100) faculty members, in addition to faculty members and administrators from
various public universities in Sindh province, and the results of the study reached some
important work related to trends and policy results, and the results showed that
administrative perceptions Strategic management has a significant impact on employee
behavior, organizational creativity and overall performance.

Al-Mughairiyah, Al-Omari and Ismail (2021) conducted a study aimed at identifying the
role of talent management in achieving organizational creativity in public universities in
the Sultanate of Oman from the point of view of the administrators working in them, and
to achieve the objectives of the study, the descriptive survey approach was used, and the
study population consisted of all employees at Sultan Qaboos University, which
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numbered (804) of its employees, and a sample of (157) was selected, the results of the
study showed that the level of organizational creativity came to an average degree, and
there were statistically significant differences attributed to gender in favor of males and
job titles and in favor of a section head.

Oleh Serbin (2021) also conducted a study aimed at identifying the role of university
libraries in achieving creative industries through the application of strategic management
in Ukrainian universities, where the study was conducted taking into account previous
experience through analysis and organization of the regulatory framework, information
and analytical materials on this topic, and to achieve the objectives of the study, personal
interviews were conducted with librarians, and the results of the study showed that
financial resources are insufficient to finance university libraries, and that they created a
financial resource through the activation of strategic management, providing innovative
information and implementing creative projects, all libraries have development strategies
in which their mission is formalized in three strategies.

Al-Rashidi (2020) conducted a study aimed at identifying the reality of organizational
creativity in Kuwait universities, and to achieve the objectives of the study, the researcher
used the descriptive approach, the tool was distributed to the study sample, numbering
(185) members, the results of the study showed that the level of organizational creativity
came to a medium degree, and there were statistically significant differences due to the
gender variable, and there were no differences in the responses of the study sample due to
the academic rank variable.

Abu Agla (2017) conducted a study aimed at identifying the reality of the application of
strategic management in Yemeni higher education institutions in accordance with the
European model of excellence, indicating the most important obstacles facing its
application in those institutions, knowing the most important requirements, and
developing a proposed vision for the application of strategic management in Yemeni
higher education institutions in accordance with the standards of the European model of
excellence, and to achieve the objectives of the study, the researcher used the descriptive
approach, the study sample consisted of academic and administrative leaders at Sana'a
University and the University of Science and Technology, and the results of the study
showed that the application of strategic management came to a medium degree, and the
presence of obstacles to a large degree to the application of strategic management, and the
presence of differences in the responses of the study sample about the reality of the
application of strategic management attributed to the variable of the university, age and
experience, and the absence of statistically significant differences for the variable of
gender, qualification and job.

Morsi (2014) also conducted a study aimed at identifying how to develop administrative
practices for heads of academic departments at the Faculty of Girls Ain Shams in the light
of the entrance to strategic management, and to achieve the objectives of the study, the
researcher used the descriptive approach, which was applied to the study sample of (262)
faculty members, and the results of the study showed that there is no statistically
significant compatibility between the strategic management and the organizational
structure of the university, and there are statistically significant differences due to the
variable of job title and in favor of the head of the department.

Henna (2012) conducted a study aimed at identifying the requirements of the application
of strategic management from the point of view of faculty members at the Faculty of
Education at Damascus University, and to achieve the objectives of the study, the
researcher used the descriptive approach and was applied to the study sample of (132)
faculty members at the Faculty of Education at Damascus University, and the results
showed that the importance of applying the requirements of strategic management came
to a high degree, and the presence of statistically significant differences due to the
scientific qualification, and the absence of statistically significant differences in the

Migration Letters



691 The Effectiveness of Strategic Management in Improving the Organizational Creativity of
Faculty Members in Jordanian Universities from the Point of View of Academic Leaders and
Proposals for Their Development

importance of the application of Strategic management requirements depending on
experience.

Al-Hilali (2008) conducted a study aimed at identifying the concept of strategic
management and its relationship to future planning, total quality management and
innovative thinking, and the most prominent challenges facing the application of strategic
management in higher education institutions, and the results showed that there are
statistically significant differences between the degree of importance and the degree of
availability, in favor of the degree of importance in the vocabulary of the study, and the
existence of differences in the variable of the type of university, in favor of public
universities. The result of reviewing previous Arab and foreign studies showed that they
agreed on the importance of the subject of the study as it is one of the modern topics,
which shed light on the effectiveness of strategic management in improving
organizational creativity, following the approach used, and standing on the theoretical
literature, which dealt with digital learning resources.

Study Problem

As a result of the nature of the researcher's work in one of the Jordanian universities, she
felt that the effectiveness of strategic management in improving the organizational
creativity of faculty members is one of the modern administrative concepts that aim to
improve performance and manage reciprocal relations between workers in different
departments and administrations, and for this reason, higher education institutions are
exposed to many changes that make us seek to think about the long term for these
institutions, and in line with the adaptation and change that accompanies these institutions
with the rapid transformation and development, which makes us adopt Modern
management concepts, it requires the search for administrative concepts that you can
face, such as organizational creativity, as it is one of the main factors for achieving
successes, and the reason is due to the failure of educational institutions to achieve their
goals and the absence of a strategic management methodology, which has many
advantages and contributions in facing these pressures, as recommended by the study of
Al-Mughairiyah, Al-Omari and Ismail (2021), and the study of Morsi (2014), which
confirmed that the exercise of university leaders their administrative responsibilities
according to the approach to strategic management, to gain them skills that help them
transform from president to leader, the university’s efficiency in achieving its goals
depends on the administrative and academic competence of the heads of the department
councils in its colleges, the quality and efficiency of academic leaders are determined by
their abilities and preparations towards achieving the college's goals and using the
strategic management approach, which was confirmed by the study of Al-Rashidi (2020)
of the need to study the impact of strategic management in university institutions and its
impact on other functional variables and on the educational and administrative staff, and
the study of Al-Enezi (2022), which stressed the importance of the role of organizational
creativity in higher education institutions, as it is affected by many internal factors of
educational institutions, the most important of which are strategic management and
organizational leadership, which contributes to achieving competitive advantage and high
performance for faculty members and workers, raising the efficiency of the educational
process, and increasing production efficiency, the problem of the current study was
identified in trying to investigate the effectiveness of strategic management in improving
the organizational creativity of faculty members in Jordanian universities from the point
of view of academic leaders and propose solutions for their development. The researcher
saw the need to conduct this study, and therefore this study answered the following
questions:
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Study Questions:

The first question: "What is the effectiveness of strategic management in improving the
level of organizational innovation in Jordanian universities from the point of view of
academic leaders?

Second question: Are there statistically significant differences at the level of significance
(o = 0.05) between the arithmetic means of the effectiveness of strategic management in
improving organizational creativity in Jordanian universities from the point of view of
academic leaders due to demographic variables (job title, college, academic rank).

Obijectives of the study: The current study aimed to achieve the following

- Revealing the effectiveness of strategic management in improving the level of
organizational innovation in Jordanian universities from the point of view of academic
leaders.

- Revealing the role of the effectiveness of strategic management in improving
organizational creativity in Jordanian universities from the point of view of academic
leaders due to demographic variables (job title, college, academic rank).

The importance of the study: The current study gains its importance through the
following

- Contribute to providing a conceptual framework on the effectiveness of strategic
management in improving organizational creativity in Jordanian universities from the
point of view of academic leaders in Jordanian public universities.

- It is useful in applying new strategies to improve the performance of university
administrations, enhance the level of leadership, improve organizational creativity, and
reconsider their strategies and plans in order to improve the sustainability of higher
education and overcome all obstacles.

- Its importance lies in the need for higher education institutions to adopt this
administrative style due to its greater role in drawing up the university's plans, policies,
vision and mission on the basis of a scientific methodology based on the multiplicity of
factors and surrounding changes.

- The results of this study contribute to providing suggestions or desired results
that contribute to improving organizational creativity in Jordanian universities from the
point of view of academic leaders in public universities from the point of view of faculty
members.

- Demonstrating its positive role in improving and developing organizational
creativity and human intelligence by adopting multiple methods among faculty members
within universities via adopting strategies based on strategic management.

- The importance of the study in directing educational institutions to meet the
needs of society and increasing their ability to achieve competition between higher
education institutions in neighboring countries.

- Assist decision-makers in higher education to adopt strategies that will enhance
the application of strategic management and improve the level of organizational creativity
of individuals within higher education institutions.

Study limits: The results of this study are determined by a set of limits, namely

- Human, spatial and temporal determinants: This study was applied to faculty
members in public and private universities in Jordan during the summer semester of the
academic year (2021/2022).
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- Obijective determinant (procedural): The results of the study were limited to the
sincerity and stability of the study tool used, which was prepared and developed by the
researcher, and was represented by the preparation of a questionnaire consisting of (43)
paragraphs distributed over two areas: the practice of strategic management and
organizational creativity in the light of the study variables (job title, college, academic
rank).

Terminological and procedural definitions of study terms

- Effectiveness: Barnard defined effectiveness as "the degree to which an
organization can reach and achieve its goals".

- Strategic management: Thompson and Westerkland defined it as "setting the
future plans of the organization, determining its long-term goals, and choosing the
appropriate pattern for the implementation of the strategy".

- Organizational Creativity: Empowering employees by giving them more freedom
at work, participating in decision-making, and supporting their abilities and creative
skills.

- Academic leaders: are deans of faculties and heads of departments who improve
the organizational creativity of faculty members in Jordanian universities.

Method and procedure:

The following is a description of the study population and sample, the study tool,
methods for verifying its validity and stability, study variables, and statistical treatments
that were used to reach the results.

Study methodology: The researcher used the quantitative analytical survey method to
collect and analyze data in order to answer the questions of the study, as this approach is
the most appropriate for such studies.

Study population: The study population consisted of all academic leaders in Jordanian
public universities, which numbered (2038) academic leaders, according to the statistics
of the Ministry of Higher Education and Scientific Research for the academic year (2021-
2022).

Study sample: To achieve the objectives of the study, a sample of (438) academic leaders
from five Jordanian universities (Jordanian, Hashemite, Al al-Bayt, Science and
Technology, and Al-Yarmouk) was selected from the study population during the summer
semester of the year (2021-2022), and the sample members were selected in a simple
random way, and Table (1) shows their distribution according to the demographic
variables of the study sample members

Table (1) Distribution of study sample according to their demographic variables

Study variables Categories Number  Percentage %
Job Title Dean 88 20.1

Deputy Dean 94 215

Assistant Dean 76 17.4

Head of Department 180 41.1

Total 438 100.0
College Humanism 212 48.4

Scientific 226 51.6
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Study variables Categories Number  Percentage %
Total 438 100.0
Academic Rank Professor doctor 43 9.8
Associate Professor 205 46.8
Assistant Professor 190 43.4
Total 438 100.0

Study Tool: The study tool was developed to reveal "the effectiveness of strategic
management in improving the organizational creativity of faculty members in Jordanian
universities from the point of view of academic leaders and proposals for their
development", the impact of achieving. The indicators of truthfulness and stability have
also been verified, and in light of the researcher's access to the theoretical literature and
previous studies related to the study (Al-Enezi, 2022), and a study (Warda, 2016), where
a questionnaire was built to reveal "the effectiveness of strategic management in
improving the organizational creativity of faculty members in Jordanian universities from
the point of view of academic leaders," it was adopted in its application on the five-point
Likert scale: (for the following levels: (and gives (5), large and gives (4), medium and
gives (3), few and gives (2), very few and gives (1) to answer those paragraphs.

This tool consisted of two parts:

A. Personal data representing the members of the study sample was collected from
academic leaders in Jordanian universities.

B. The effectiveness of strategic management in improving organizational creativity:
This section includes a questionnaire “The effectiveness of strategic management in
improving the organizational creativity of faculty members in Jordanian universities from
the point of view of academic leaders” and includes (43) items in their initial form,
distributed into three fields, namely: formulating and determining the strategic directions
of the university (13) items, and the second field: analysis of internal and external
strength factors (environmental analysis) of the university (14) items, and the third field:
Analysis of internal and external force factors (environmental analysis) of the university,
which numbered (16) items.

Authenticity of the tool (questionnaire): To verify the indicators of the validity of the tool
(questionnaire), the following indicators of truthfulness were extracted:

A Honesty of arbitrators: To verify the apparent truthfulness of the content of the
tool (questionnaire), it was presented in its initial form to a group of arbitrators with
competence and experience from faculty members in Jordanian public and private
universities in order to verify the validity and accuracy of the content of the scale and to
express their opinions about it in terms of: (clarity of paragraphs, linguistic wording, and
suitability to measure what they were developed for), and by adding, modifying or
deleting paragraphs as they deem appropriate. All their observations were taken into
account, and the linguistic reformulation of the paragraphs agreed upon by a minimum of
(80%) was agreed upon by the arbitrators as a criterion for judging their validity and to
keep the paragraphs unanimously agreed upon by the arbitrators without modification.

B. Honesty of the construction of the both study tools: To verify the validity of the
construction of the study tool (questionnaire), it was applied to an exploratory sample
consisting of (30) academic leaders from academic leaders in Jordanian public
universities from the study community and outside the target sample, with the aim of
identifying the extent of the internal structural honesty and the extent of the contribution
of its constituent paragraphs, as the values of the Pearson correlation coefficients were
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extracted between the paragraphs and the total degree of the part to which they belong, as
shown in Table (2):

Table (2) Correlation coefficients between the paragraphs of the study tool
(questionnaire) and the total score of the part to which they belong

Strategic Management Practice Organizational Creativity
Paragraph | Correlation Significance Paragraph | Correlation Significance
number coefficient level number coefficient level
1 0.696** 0.000 21 0.620** 0.000
2 0.620** 0.000 22 0.616** 0.000
3 0.681** 0.000 23 0.711** 0.000
4 0.753** 0.000 24 0.795** 0.000
5 0.774** 0.000 25 0.741** 0.000
6 0.695** 0.000 26 0.703** 0.000
7 0.725** 0.000 27 0.792** 0.000
8 0.771** 0.000 28 0.710** 0.000
9 0.703** 0.000 29 0.802** 0.000
10 0.746** 0.000 30 0.646** 0.000
11 0.718** 0.000 31 0.694** 0.000
12 0.799** 0.000 32 0.655** 0.000
13 0.777** 0.000 33 0.758** 0.000
14 0.747** 0.000 34 0.788** 0.000
15 0.769** 0.000 35 0.732** 0.000
16 0.755** 0.000 36 0.766** 0.000
17 0.793** 0.000 37 0.740** 0.000
18 0.728** 0.000 38 0.530** 0.000
20 0.695** 0.000 39 0.616** 0.000
40 0.613** 0.000
41 0.685** 0.000
42 0.716** 0.000
43 0.633** 0.000

* Statistically significant at the level of (o = 0.05).
** Statistically significant at the level of (o = 0.01).

Table (2) shows that the values of the correlation coefficients of the paragraphs of
strategic management practice with the total score ranged between (0.620-0.799), and all
values were statistically significant at the level of (o = 0.01). Also, the values of the
correlation coefficients of the paragraphs of organizational creativity with the total score
ranged between (0.530-0.802), and all these values were statistically significant at the
level of (a=0.01).
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Stability of the tool (questionnaire): To verify the stability of the study (questionnaire), it
was applied to a survey sample consisting of (30) academic leaders from the study
population and outside the target sample, and the values of the internal consistency
stability coefficients of the paragraphs were extracted using the equation (Cronbach-
Alpha), and Table (3) shows the values of the internal consistency stability coefficients of
the tool paragraphs.

Table (3) Internal consistency stability coefficients Cronbach alpha

Part Cronpagh Alpha Number of
Coefficient Paragraphs

Strategic Management Practice 0.832 20

Organizational Innovation 0.874 23

The tool as a whole 0.907 43

Table (3) shows the values of the internal consistency stability coefficients (Cronbach
alpha) for the paragraphs on the practice of strategic management and the paragraphs of
organizational innovation, as the value of the coefficient of stability of internal
consistency (Cronbach alpha) for the paragraphs of the practice of strategic management
as a whole (0.832). The value of the coefficient of stability of internal consistency of the
paragraphs of organizational innovation as a whole (0.874). These values are good for the
purposes of the current study, in light of what previous studies have indicated.

Study instrument correction criterion

The following statistical scale was used: The statistical model with absolute gradation
was adopted in order to launch judgments on the arithmetic means of the study tool, its
dimensions and paragraphs of its dimensions, so that each of the paragraphs is given one
degree of the five degrees (very large, large, medium, few and very few), which represent
1, 2, 3, 4, 5, as follows: (Odeh, 2010), and these degrees were also reflected in the
negative paragraphs and for the purposes of judging the values of the arithmetic averages
of the paragraphs, the following equation was used:

Maximum of alternatives - Minimum for alternatives =1-5=1.33

Number of levels 3

The following table shows the standard values for judging the arithmetic averages of the
responses of the study members on the paragraphs of the study tools

Strategic Management Category Arithmetic Medians
High 3.68-5

Medium 2.34-3.67

Low 1-2.33

Study variables:

First: Independent variables:

Job title, and has four levels: (Dean, Deputy Dean, Assistant Dean, Head of Department).
College, and has two categories: (scientific, humanitarian).

Academic rank, and has three levels: (Assistant Professor, Associate Professor,
Professor).
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Second: Dependent Variables:

- Practice of strategic management: The degree of effectiveness of strategic
management in improving the organizational creativity of faculty members in Jordanian
universities, which is expressed in the arithmetic averages of the estimates of the sample
members on the paragraphs and areas of the questionnaire.

- Organizational creativity, which is expressed in the arithmetic averages of the
estimates of the sample members on the paragraphs and areas of the questionnaire.

Statistical processing: Linear regression analysis coefficients were extracted, multiple
triple variance analysis test (MANOVA) was used, Scheffé's test was used for
dimensional comparisons, Cronbach's alpha equation was used to find internal
consistency stability coefficients, and Pearson's correlation coefficient was used to find
the internal consistency honesty coefficient.

Presentation and discussion of results: The study aimed to identify “The effectiveness of
strategic management in improving the organizational creativity of faculty members in
Jordanian universities from the point of view of academic leaders and proposals for their
development”, and to achieve these goals, this study answered its questions and discussed
the results, which are as follows:

The results related to the first question, which states: “How effective is strategic
management in improving organizational innovation in Jordanian public universities from
the point of view of academic leaders”? To answer the question, the linear regression
coefficient was used to reveal the effectiveness of strategic management in improving
organizational creativity in Jordanian public universities from the point of view of
academic leaders, and accordingly the values of the linear regression coefficients and its
square and the amount of interpretation of the change in those coefficients were extracted,
and Table (4) shows that:

Table (4) Linear regression coefficients for the effectiveness of strategic management in
improving organizational innovation in Jordanian public universities from the point of
view of academic leaders

R R? R? Standard  Change Statistics

Modi error in

- ... Change F the The The Statistic
fied (re]stlmatlo in R? calculate  degree of degree of al
dchange freedom freedom significa
of  the of the nce
numerato  denomin
r ator
799 639 .638 .199 639 771.923 1 436 .000

a Forecaster: Strategic Management Practice
Dependent Variable: Organizational Creativity

Table (4) shows the results of the linear regression model summary of the effectiveness of
strategic management practice in improving organizational creativity in Jordanian public
universities from the point of view of academic leaders, as the value of the correlation
coefficient between the independent and dependent variables was (R = 0.639), which
indicates a strong and positive correlation between the variables, the researcher attributes
the reason for this to the sincerity of the tool that was designed for this and the real
response to the study sample of academic leaders from faculty members in Jordanian
universities, and that the regulations and instructions are proceeding in the correct form,
which would achieve what the strategic administration aspires to in raising the level of
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organizational creativity for faculty members, students and all individuals working in it,
and then raise the level of teaching performance of faculty members, achieve competitive
advantage in higher education institutions, improve the upgrading of the level of the
educational process and educational outcomes, and achieve quality in efficiency and
productivity of universities, and that most faculty members are fully aware of the
strategic ability, and it is assumed that an introductory dictionary specialized in strategic
management should be developed, which includes all the concepts related to its
distribution to all employees, to contribute to their place in the practice of the
administrative style, as confirmed (Al-Enezi, 2022) in his study that there is a positive
correlation between organizational creativity among faculty members at the Northern
Border University, he explained that the reason for this is due to the cooperation between
the members of the same institution, which leads to organizational creativity within the
university, and thus achieve harmony between people, and then the occurrence of
organizational creativity for faculty members and all employees, he also stressed (Al-
Hilali, 2008) that the use of the strategic management approach in higher education
institutions requires more attention to provide requirements such as taking into account
the current technological development, and the availability of the requirements of the
internal environment of the college, as well as choosing the appropriate strategies for the
college and taking into account the benefit of those with previous experience in the
development processes, and has shown the importance and keenness of the university to
involve its employees when making decisions related to the application of strategic
management, it also shows the need to pay more attention to the subject of evaluation,
especially in the field of the performance of the administrative apparatus in the light of
predetermined objectives, and the results of this question differed with the results of the
study (Al-Najjar, 2022), which aimed to identify the impact of strategic management
practice in Palestinian higher education institutions, the results showed a significant and
distinctive impact of the practice of strategic management in higher education institutions
in general, and the results of this question agreed with the results of a study (Abu Aqla,
2017), which aimed to identify the reality of the application of strategic management in
Yemeni higher education institutions in accordance with the European model of
excellence and to indicate the most important obstacles facing its application in those
institutions, and to know the most important requirements and develop a proposed vision
for the application of strategic management in Yemeni higher education institutions in
accordance with the standards of the European model of excellence, as the results of the
study showed that the application of strategic management came to a medium degree, the
results of this question differed with the results of a study (Morsi, 2014), which aimed to
identify how to develop administrative practices for heads of academic departments at the
Faculty of Girls affiliated to Ain Shams University in the light of the approach to strategic
management, and the results showed that there is no compatibility between strategic
management and the organizational structure of the university, also, the direct impact of
the dimensions of strategic management represented in the formulation and determination
of strategic directions, the dimension of human and financial resources, the prevailing
organizational culture, and strategic planning on the organizational creativity of faculty
members and its dimensions in achieving excellence, creativity and innovation, and the
competitive advantage of the educational institution, this is what the study proved
through the results of this study, which proved the strength of this relationship, the results
of this study did not differ with the results of previous studies due to the lack of a
research study in the nature of the correlation between the two variables, which is unique
to this study. The study (Nawaz, 2021) confirmed that strategic management has a
significant impact on employee job behavior, organizational creativity and overall
performance, and therefore to some important work related to trends and policy
outcomes, and also revealed that management perceptions, strategic management has a
significant impact on employee job behavior, organizational creativity, and overall
performance, and a study (Oleh Serbin, 2021) confirmed the degree of providing financial
resources through activating strategic management, providing innovative information
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resources and implementing creativity for all projects in educational institutions, and that
the value of the coefficient of determination (R2 = 0.284), that is, the effectiveness of
strategic management has explained (28.7%) of the total variation in improving
organizational innovation in Jordanian public universities, and the significance of this
effect is confirmed by the value (F) of the impact model, which amounted to (104.514)
with a level of significance (0.000), which indicates the suitability of the model for
regression testing, and that the relationship between the variables follows the linear
model, and this value is considered a function at the level of significance (04=0.05). The
values of the standard and non-standard regression coefficients of the predictive variables
were also extracted, in addition to the test values (t), and the statistical significance and
Table (5) illustrates this:

Table (5) Standard and non-standard regression coefficient values

.. Standard
Non-standard coefficients - cei oo Statistical
t-value L
significance

B Standard error Beta
(Constant) 757 .082 9.229 .000
Strategic  Management 025 799 27784 000
Practice

Dependent Variable: Organizational Creativity

Table (5) shows that the practice of strategic management has a statistically significant
positive impact at the level of significance (o = 0.05) in improving organizational
creativity in Jordanian public universities from the point of view of academic leaders,
where the beta value was (p = 0.799), and the value of the T-test was (t = 27.784) and
statistically (0.000), indicating that an increase or change of one standard unit in strategic
management practice is offset by an increase or change of (0.799) standard units in
organizational innovation.

The results related to the second question, which states: "Are there statistically significant
differences at the level of significance (a = 0.05) between the arithmetic circles of the
effectiveness of strategic management in improving organizational creativity in Jordanian
universities from the point of view of academic leaders due to demographic variables (job
title, college, academic rank)"? To answer this question, the values of the arithmetic
averages and standard deviations of the responses of the study subjects on the practice of
strategic management and improving organizational creativity in Jordanian public
universities were calculated from the point of view of academic leaders, according to
variables (job title, college, and academic rank), and Table (6) shows this.

Table (6) Arithmetic averages and standard deviations of individuals' responses to the
effectiveness of strategic management and improving organizational creativity in
Jordanian public universities from the point of view of academic leaders, according to
variables (job title, college, and academic rank)

Strategic Organizatio
Study . Managem g
. Categories nal
variables ent Creativit
Practice y
Dean Arithmetic mean 3.32 3.11
Job Title N=88 Standard deviation 0.38 0.36
Deputy Dean Arithmetic mean 3.24 3.08
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N=94 Standard deviation 0.35 0.29
Assistant Dean Arithmetic mean 3.16 2.95
N=76 Standard deviation 0.40 0.35
Head of Department Arithmetic mean 3.18 2.97
N=180 Standard deviation 0.37 0.31
Total Arithmetic mean 3.22 3.02
N=438 Standard deviation 0.38 0.33
Humanity Arithmetic mean 3.40 2.98
N=212 Standard deviation 0.37 0.34
Scientific Arithmetic mean 3.23 3.05
College N= 226 Standard deviation 0.38 0.32
Total Arithmetic mean 3.22 3.02
N=438 Standard deviation 0.38 0.33
Professor doctor Arithmetic mean 3.02 2.86
N=43 Standard deviation 0.54 0.52
Associate Professor Arithmetic mean 3.24 3.05
Academic N=205 Standard deviation 0.34 0.28
Rank Assistant Professor Arithmetic mean 3.24 3.02
N=190 Standard deviation 0.36 0.32
Total Arithmetic mean 3.22 3.02
N=438 Standard deviation 0.38 0.33

Table (6) shows that there are apparent differences between the arithmetic averages of

individuals'

responses to the practice of strategic management and

improving

organizational creativity in Jordanian public universities, according to variables (job title,
college, and academic rank). To show the significance of the differences statistically
between the arithmetic averages, the triple variance analysis test was used for the
dependent variables (3 Way MANOVA) on the total score, and Table (7) shows this:

Table (7) The results of the multivariate triple variance analysis (MANOVA) for the
responses of the study subjects on the practice of strategic management and improving
organizational creativity in Jordanian public universities according to variables (job title,
college, and academic rank)

Contrast Source / Dependent Sum of Degrees  Medium F Statistical
Variable Variables Squares Freedom Squares Value Significance
Administrative Strategic

function Management 1.311 3 437 3.224  .023*
Wilks® Lambda=0.962 —ractice

F=2.781 Organizational 1538 3 513 4991  002*

Sig =0.011

Creativity
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Medium

Contrast  Source / Dependent Sum of Degrees F Statistical
Variable Variables Squares Freedom Squares  Value  Significance
College Strategic
Lo Management .593 1 .593 4400 .037*
Hotelling's =0.017 Practice
F=3.674 Organizational
*
Sig =0.026 Creativity 514 1 514 5.006 .026
Academic Rank Strategic
o _ Management 1.641 2 .820 6.053 .003*
Wilks’ Lambda=0.965 Practice
F=3.808 Organizational
*
Sig =0.004 Creativity 1.185 2 592 5.769  .003
Strategic
Management 58.411 431 .136
Practice
Organizational = 559 43 103
Creativity
Strategic
Management 61.731 437
Adjusted Total Practice
Organizational 47 g5 437
Creativity
* Statistically significant at the level of (o= 0.05).
Note from Table (7):
1. The existence of statistically significant differences at the level of significance (o

= 0.05) between the averages of individuals' estimates on the total degree of strategic
management practice due to the variable of administrative function, as the value of the
test (f) on the total score was (3.224) and the level of significance (0.023), and this value
is statistically significant at the level of (¢=0.05), and the differences came in favor of the
job title of the Dean compared to the different job titles (Deputy Dean, Assistant Dean,
Head of Department), and the presence of statistically significant differences at the level
of (a = 0.05) between the averages of individuals' estimates on the total degree of
organizational creativity attributed to the administrative function, as the value of the test
(f) on the total score (4.991) and the level of significance (0.002), this value is statistically
significant at the level of (o = 0.05) and the differences came in favor of the job title of
the dean compared to the different job titles (dean, deputy dean, assistant dean, head of
the department), the researcher attributes this result to the awareness of academic leaders
in universities with different job titles (professor, associate professor, assistant professor)
of the importance, role and effectiveness of the application of modern administrative
thought represented in this study in strategic management, and its greater role and its link
to the promotion and development of organizational creativity for them, their interest and
keenness in the application of strategic management, organizational creativity, and the
university's keenness and interest in spreading awareness of the concept of strategic
management, the most important factors affecting them are that the functions performed
by deans, heads of departments and teachers are complex functions, and common
between the university and its administration and the academic and administrative
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departments of both kinds, as the preparation and design of plans for university programs
are carried out in cooperation with the university administration, and the tasks of
implementation, application and follow-up are transferred to deans, heads of departments
and the rest of the employees, the results of this question differed with the results of a
study (Henna, 2012), which indicated that there are differences and came in favor of the
College of Education, and it is believed that strategic management is an unclear concept
for employees, and the requirements of strategic management cannot be applied in the
absence of knowledge, understanding and know-how, and that the objective of strategic
management at this stage is to implement all strategies, which include objectives and
drawing plans and policies, a study (Al-Mughairiya and Al-Omari, 2021), which showed
that there are statistically significant differences in the responses of the study sample
towards the role of talent management in the development of organizational creativity
with its axes according to the different job title, and the researcher attributes this to the
different job names and their nature and their impact on achieving organizational
creativity in the university institution, as one of the basic criteria for achieving
organizational creativity, the results of the study (Morsi, 2014), which aimed to identify
how to develop administrative practices for heads of academic departments at the Faculty
of Girls, Ain Shams University, in the light of the strategic management approach, which
indicated the existence of statistically significant differences in the job title and in favor
of the head of the department, this indicates that the administrative functions of academic
leaders (heads of departments) in the absence of full knowledge that the functions
performed by heads of departments and teachers are operational functions, noting that the
preparation and design of plans for university programs are centrally carried out in the
university administration, and the tasks of implementation, application and follow-up are
transferred to deans, heads of departments and the rest of the employees, it agreed with
the results of the study (Al-Enezi, 2022), which aimed to identify the relationship
between organizational culture and organizational capital, and organizational creativity
among faculty members at the Northern Border University of Saudi Arabia, which
indicated that there were no differences in the response of the study sample due to the
favor of the job title, and it confirmed that the dynamic nature and high entrepreneurial
spirit and innovation among faculty members, and the adoption of the initiative, which
contributes significantly to the achievement and development of organizational creativity,
and it agrees with the study of (Abu Agla, 2017), which aimed to reveal the reality of the
application of strategic management in Yemeni higher education institutions according to
the European model, and the absence of statistically significant differences in favor of the
job variable, the value of the (f) test on the overall score was (0.768) and at the level of
significance (0.513), and this value is not statistically significant at the level of (o = 0.05).
Also, there were statistically significant differences at the level of (o = 0.05) between the
arithmetic averages of individuals' estimates on the total degree of organizational
creativity due to the variable of the administrative function, the statistical value of the (f)
test on the total score was (4.645), with a significance level of (0.004), and this value is
statistically significant at the level of (o = 0.05), the differences came between the
members of the administrative function (deputy dean) and the members of the
administrative function (assistant dean), and the differences were in favor of the deputy
dean with a higher arithmetic average, and the differences between the members of the
administrative function (assistant dean) and the members of the administrative function
(head of department), and the differences were in favor of a department head with a
higher arithmetic average.

2. The existence of statistically significant differences at the level of significance (a
= 0.05) between the averages of individuals' estimates on the total degree of strategic
management practice attributed to the college variable, as the value of the test (f) on the
total score (4.400) and the level of significance (0.037), and this value is statistically
significant at the level of (o = 0.05). The differences came in favor of humanitarian
colleges, and there were statistically significant differences at the level of (a0 = 0.05)
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between the averages of individuals' estimates on the total degree of organizational
creativity attributed to the college, as the value of the test (f) on the total score (5.006)
and the level of significance (0.026) and this value is statistically significant at the level
of (a = 0.05) and the differences came in favor of humanitarian colleges, the researcher
attributes this to the absence of differences between university employees in their
responses to the impact of strategic management on improving organizational creativity
in all three areas of the questionnaire, it shows the similarity of responsibilities carried
out by colleges, which always come from the university administration, and the role of
colleges is limited to implementing what comes from above, and this reflects that there is
a separation between the university administration and colleges in the field of strategic
management, and this indicates that there is no difference in the strategic management of
the university and its employees, whether academic staff or administrative staff, and
considering that they are subject to all circumstances in the work environment of different
types of jobs, administrative and academic, this result was consistent with the results of a
study (Al-Najjar, 2022), where he believes that all employees at Al-Istiglal University are
subject to all policies, the same law and the same service system at all administrative
levels, it disagreed with the results of the study (Abu Agla, 2017), which aimed to
identify the reality of the application of strategic management in Yemeni higher education
institutions according to the European model of excellence and to indicate the most
important obstacles facing its application in those institutions, which showed that there
were differences in the responses of the study sample about the reality of the application
of strategic management attributed to the university variable, while it showed that the
application of strategic management was facing many obstacles that limit its application
due to the difference in systems, regulations and laws in scientific colleges from
humanity.

3. The existence of statistically significant differences at the level of significance (a
= 0.05) between the averages of individuals' estimates on the total degree of strategic
management practice due to the academic rank variable, as the value of the test (f) on the
total score (6.053) and the level of significance (0.003), and this value is statistically
significant at the level of (o = 0.05). The differences came in favor of the academic rank
of associate professor compared to the rank of professor, and in favor of the rank of
assistant professor compared to the rank of professor, and there were no differences
between the ranks of assistant professor and associate professor, and there were
statistically significant differences at the level of (a = 0.05) between the averages of
individuals' estimates on the total degree of organizational creativity attributed to the
academic rank, the value of the test (f) on the total score was (5.769) and the level of
significance (0.003), and this value is statistically significant at the level of (a = 0.05),
and the differences came in favor of the academic rank of associate professor compared
to the rank of professor, and in favor of the rank of assistant professor compared to the
rank of professor, and there were no differences between the rank of assistant professor
and associate professor.

The researcher attributes this result to the fact that the study sample of academic leaders
in universities are familiar with the concept and significance of strategic management and
organizational creativity, which pushes them to identify all areas of benefit from
organizational creativity and strategic management in the performance of their tasks, the
results of this study agreed with (Al-Rashidi, 2020), which aimed to identify the reality of
organizational creativity in Kuwaiti universities, and the results of the study showed that
there were statistically significant differences, and there were no differences in the
responses of the study sample due to the academic rank variable, which confirmed that
there is no difference in attracting creators and the practice of academic leaders for
organizational creativity, it disagreed with the results of the study (Al-Najjar, 2022) that
there are differences in the responses of the study sample due to the academic rank of
their different scientific degrees in teaching loads or carrying out scientific research and
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studies and their indifference to what the university does outside the scope of their
interests, note that university teachers do not participate in tasks outside departments or
colleges except at the invitation or assignment of the university's senior management, and
this is what rarely happens, which makes them outside the strategic planning process, as
the value of the (f) test on the total score was (2.404) and the level of significance
(0.092), and this value is not statistically significant at the level of (o = 0.05). There were
no statistically significant differences at the level of (o = 0.05) between the averages of
individuals' estimates on the total degree of organizational creativity due to the academic
rank variable, as the value of the test (f) on the total score was (0.139) and at the level of
significance (0.870), and this value is not statistically significant at the level of (o = 0.05).

Recommendations: In light of the findings of the study, the researcher recommends the
following:

- The need to adopt the principle of equal opportunities in appointments and the
attraction of faculty members and pay attention to their development of specialized
courses funded by the university towards employing strategic management in improving
organizational creativity.

- The need to work on preparing and training academic leaders in formulating the
objectives of the university and increasing its ability to analyze its content and benefit
from its experiences to achieve the goals.

- Continuous endeavor to raise awareness of all working individuals by showing
the role and importance of strategic management in achieving motivation and raising the
academic level of faculty members in universities.

- The need to provide higher education institutions with modern technological
techniques in the university educational system and to provide them with the latest
computerized programs.

- The need to develop policies for faculty members and employees in senior
administrations to improve the role of strategic management in improving the
organizational creativity of faculty members in Jordanian universities.
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