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Abstract 

Objective: AirbnB's explosive growth has stunned many market professionals including 

hotel managers who have largely ignored this new competitor. This study aims to 

investigate the impact of AirbnB in the hotel industry in Jordan.  

Method: To achieve the aim of this study, the descriptive approach based on the analysis 

of primary and secondary sources was relied upon. The study population consisted of 18 

hotel employees spread in the north, center and south. To collect data, the researcher 

developed and distributed (220) electronic questionnaires, of which 200 valid 

questionnaires were retrieved for statistical analysis, with the (SPSS) program.  

Results: Based on data analysis The results of the study showed that the Airbnb platform 

is considered to have a greater impact on the market share in the future, due to the 

availability of a lower price, and it is possible in the future that its spread will be greater 

at the level of developing countries such as Jordan. 

Conclusions: Accordingly, the study recommends to the stakeholders in the field of 

tourism and hotels the need for the hotel industry to take into account the continuous 

improvement and development of the services it provides to tourists and guests in terms of 

quality, delivery and price.  

 

Keywords: Hospitality, Tourism, Digital Platforms, Digital Marketing, Airbnb, Hotel, 

Business intelligence, Jordan. 

 

1. Introduction 

A good evidence of the hotel industry's role as one of the most significant foreign 

exchange sources of the Jordanian economy is the fact that it employs a sizable 

workforce, which is growing annually. Whereas a significant component of the Jordanian 

economy is made up of the tourism sector (Abuamoud, Ibrahim, and Hijawi 2019; 

Alghizzawi, Salloum, and Habes 2018). Because hotel services have an impact on 

visitors, especially since they are intangible, employees play a crucial role in reflecting 

the quality and value of the service (Alghizzawi, Habes, et al. 2023). The quality of 

service provided by the hotel industry is seen as a construct that includes quality 

performance in the activities performed by hotel managers and staff, introduction to 

Tourism (Joudeh et al. 2021; Lai et al. 2018; Widjaja et al. 2023). The nature of the hotel 

industry is facing new challenges and intense competition as a result of the widespread 
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use of internet networks and the development of AirbnB platforms, which are changing 

the market structure of the lodging sector and endangering the current state of the 

traditional hospitality industry (Al-Gasawneh et al. 2020; Strømmen-Bakhtiar and 

Vinogradov 2019). Since AirbnB is a relatively new phenomena, the hotel industry views 

it as a danger to its levels of profitability (Al-Gasawneh and Al-Adamat 2020; 

Alghizzawi, Al-ameer, et al. 2023). As a new entrant with low entry barriers and low 

marginal costs, AirbnB may have a negative impact on the hotel industry by driving down 

rates in the traditional sector (Alnaser et al. 2023; Zervas, Proserpio, and Byers 2017). 

The sharing economy, a socioeconomic movement where customers are conscious of the 

social dimensions of consumption, has contributed to the increasing adoption rate of 

Airbnb (Chua, Chiu, and Bool 2019; Habes et al. 2023). AirbnB's founder says the 

company has changed consumer behavior and expanded the market for private 

accommodation through its online platform (Al-Okaily, Abd Rahman, and Ali 2019; 

Oskam 2019). Both positive and negative aspects of AirbnB have been discussed in 

media coverage, ranging from a variety of experiences to regulatory issues. Much more 

than was previously thought, AirbnB offers alternatives to staying in hotels (Nieuwland 

and Van Melik 2020). Accordingly, the importance of the current study revolves around 

reaching new insights about Airbnb platform and the extent of its impact on Jordanian 

hotels, which may reflect positively on hotels by providing them with a perception of 

responding to the market change at the level of hospitality. This is by demonstrating the 

level of efficiency of the Airbnb competitive platform in the Jordanian hospitality market 

compared to hotels. Taking into account different dimensions, it will be touched upon to 

reveal the most influential of them. 

 

2. Literature Review 

According to Aznar et al. (2018) the accommodation market structure is evolving as a 

result of platforms like AirBnB and others, which poses a threat to the traditional 

hospitality sector's status quo. This is the new paradigm, as inexpensive lodging options 

push down costs in a sector with rigid cost structures. As a result, the study concentrated 

on how consumers' perceptions of quality relate to pricing disparities between hotels. The 

function of these reviews is contrasted to the traditional rating system, which is less 

adaptable over time and based on legal requirements that differ across nations, in a 

context marked by rapid access to previous guest reviews online. The option to establish 

higher prices is increased and serves as a signaling mechanism for hotels in the same star 

category based on quality as perceived by prior guests (Al-Okaily, Teoh, and Al-Okaily 

2023). The market power of managers who can establish a reputation for reliable, high-

quality service will increase (Alghizzawi, Habes, and Salloum 2019). In the same context 

Blal, Singal, and Templin (2018) sought to demonstrate that local governments and hotel 

associations have been attempting to restrict AirbnB in several international markets. It 

documented the systematic development of an anti-AirbnB agenda by hotel associations 

at the highest national level, with the efforts to limit AirbnB in some markets, but large 

hotels seem to have adopted a "wait and watch" approach to AirbnB, expanded their 

portfolio by offering new enhancements through more social and local initiatives. Hotels 

can respond to competition from AirbnB by building new hotels or closing old ones in 

order to adjust their offering, while hotels can respond in the short term by either 

changing their prices, or by changing their occupancy rate (Chang and Sokol 2022). 

When looking for travel-related things online, it is getting easier to locate other people's 

opinions and personal experiences as more travelers write and share their opinions in real 

time (Rahi et al. 2019). The most well-known example of the disruptive innovation and 

the embodiment of the new paradigm, Airbnb has evolved in a way that gives it an 

advantage over its more established competitors in the hotel industry. In order to compare 

customer satisfaction between two business models, Airbnb and traditional lodging, it is 
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increasingly important to study the opinions of travelers who book rooms online (Armas, 

Taño, and Rodríguez 2017). By concentrating on the new leisure activities provided by 

Airbnb, namely "Experiences," the platform's tourism practices. The top platform for 

short-term rentals has recently begun a strategy of growth that goes beyond 

accommodations and into immersive activity-based services led by local hosts. By 

examining its location, participating location-based resources, and rising self-

entrepreneurship practices, the platform for such leisure activities was investigated 

(Capineri and Romano 2021). The expansion of the Airbnb platform into the tourism and 

hospitality industries, as well as the creation of a large ecosystem that supports new 

entrepreneurial activity on various levels, are all results of Airbnb's adoption of an online 

business model that has made it appealing to existing distribution networks. Hosts and 

service providers who help hosts with sophisticated service delivery are just two 

examples of this ecosystem. Among the participants. involving all stakeholders (Dolnicar 

2021). 

Numerous studies have demonstrated the detrimental effects of Airbnb on hotel revenue, 

and the majority of hosts list multiple properties on the platform. Multi-unit host listings 

may be the main cause of the corresponding declines in hotel revenue (Dogru, Hanks, et 

al. 2020; Dogru, Mody, et al. 2020; Dolnicar 2021). Dogru et al. (2022) research 

consequently examined the effect of both a single and many Airbnb host listings on hotel 

revenue. The findings indicate that lower hotel costs, not a decrease in hotel demand, 

were the main cause of Airbnb's bid's detrimental effect on hotel revenue. Unlike what 

was anticipated, single-unit host listings put greater downward pressure on hotels than 

multi-unit host listings did. Across all hotel segments, these effects have been observed, 

with pricing pressures and replacement effects also affecting hotels in the economy class. 

The findings have important ramifications for academics and other parties involved in the 

housing sector who are impacted by the sharing economy. 

2.1 Airbnb Platform And Hotel Industry  

One of the most well-known and effective developments in the lodging service sector is 

AirbnB. Since the company's founding in 2008, it has recorded over (300) million visitor 

arrivals (Issaka, Bansah, and Kuuder 2022). Numerous industry experts, especially hotel 

executives who have mostly overlooked this new competition, have been shocked by 

AirbnB's exponential expansion (Parker, Van Alstyne, and Choudary 2016). The hotel 

business faces a direct threat from AirbnB, according to newly published academic 

studies on the company. In addition, hotel competitors' replies to AirbnB have continued 

to be puzzling (Oskam 2022). Using AirbnB provides passengers with a more genuine 

experience than staying in a hotel at a lesser cost, while for hosts, renting out their rooms 

or apartments through AirbnB can be a good way to make additional money and make 

new friends from all over the world (Li, Hudson, and So 2019). The sharing economy, a 

socioeconomic movement where customers are conscious of the social sides of 

purchasing, reconnection to local communities, and cost savings, has contributed to 

Airbnb's rapid acceptance rate (Zanini 2017). One of the major causes for the expansion 

of the website is thought to be AirbnB's attitude of sharing and its portrayal of a 

welcoming community. Through its online platform, AirbnB has altered consumer 

behavior and increased the market for private accommodations (Oskam 2019). Early 

study on AirbnB looked at a variety of topics, primarily the platform and its users and 

their interactions. It has been discovered that people utilize AirbnB mostly due to its 

financial advantages over motels (Crommelin et al. 2020). Both positive and negative 

aspects of AirbnB have been discussed in media coverage, ranging from a variety of 

experiences to regulatory issues. Airbnb offers far more options to hotel stays than was 

previously thought, and as a result, it poses a disruptive challenge to the hotel industry 

(Roma, Panniello, and Nigro 2019). Airbnb's effects revealed that it has a detrimental 

effect on hotel revenue. Since the platform removes the peak pricing power of hotels, it 

lowers entry barriers, making AirbnB a difficult competition for hotels (Savolainen 2018).  
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That's because Hotels are subject to additional taxes and rules for safety and health 

(Romanyuk and Gareev 2019). 

2.2 Conceptual Framework 

The conceptual framework in Figure 1 below illustrates the impact of Airbnb's tourism 

platform features on the tourism industry in Jordan. And based on the previous literature 

that was dealt with at the heart of the study, six variables were taken and based on that, 

hypotheses were made. 

 

 

 

 

 

 

 

 

 

Figure 1 Conceptual Framework 

H1: Airbnb features has a positive effect on Hotel manufacture  

H2: Communication channels Apps has a positive effect on Hotel manufacture. 

H3: Expansion has a positive effect on Hotel manufacture. 

H4: Price has a positive effect on hotel manufacture. 

 

3. Research Methodology  

This study mainly used both secondary and primary data sources, as the secondary 

sources were adopted according to previous studies from scientific books, research 

journals, scientific dissertation documents, research sites on the Internet, and other 

available sources (Rahi, Khan, and Alghizzawi 2020b, 2020a), which were fully used to 

support the construction of the research model, and to support The theoretical framework 

of the study worked to complement and confirm other data sources. Hence, it was based 

on the development of a questionnaire and the collection of primary data from the 

respondents (Nga and Thanh 2023; Salloum et al. 2021). There are many survey methods 

used in research to collect data such as phone calls, emails, interviews, and self-

management. Using the telephone for long questionnaires is not considered useful, and 

for this research it was found that the most appropriate method is the self-questionnaire, 

by distributing the questionnaire to potential respondents, and then collecting them later 

(Habes, Salloum, et al. 2018; Saunders, Lewis, and Thornhill 2015). Data analysis 

processes for this study included the use of (SPSS) software, statistical package for social 

sciences, to extract means, standard deviations, frequencies and other relevant 

information. 

3.1 Population and Sampling 

The study population in this research consisted of hotels distributed in Petra, Jerash and 

the Dead Sea, similar to the coverage of the geographical area in Jordan to include 

regions in the north, center and south. A total of (18) hotels were chosen randomly, 

through the simple random sampling technique that It represents hotels (3 to 5) stars. 

Airbnb features 

Communication 
channels Apps 

Expansion 

Price 

Satisfaction 

Hotel 
manufacture 

Market 
competition 

Profitability 
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A research community is a group of people, events, or things of interest that the 

researcher wishes to investigate (Habes et al. 2019; Habes, Alghizzawi, et al. 2021; Ponto 

2015). In the light of this definition, the target population of this study includes managers 

and front office staff of selected hotels within the star rating and geographical location. A 

total of (220) questionnaires were distributed to the study sample, and (200) complete and 

valid questionnaires were received for analysis, with a response rate of (91%). The study 

sample consisted of (110) males and (90) females. 

3.2 Reliability and Validity: 

How well an instrument is constructed to produce dependable and generalizable results is 

determined by the reliability and validity of the research tool. As a result, the researcher 

will utilize to evaluate the suggested study instrument while keeping this in mind (Bonett 

and Wright 2015; Habes, Ali, and Pasha 2021). Reliability analysis was performed using 

Cronbach's alpha coefficient, which measures the internal consistency of the structure. 

The recommended minimum acceptable alpha credibility for this scale is (60%) (Sekaran 

and Bougie 2016). 

 

4. Data Analysis & Results 

4.1 Demographical Data 

A quick summary of the frequency and percentages of the respondents' demographic 

information is provided in Table 1 below.  

Table 1: Demographical characteristics of the study respondents 

Varibles  Categories  Frequency  Percentage  

Gendar  Males  110 55% 

Females  90 45% 

Age   (18-25) years old 90 45% 

(26-36) years old 80 40% 

(37-50) years old 20 10% 

More than (50) years 

old 

10 5% 

Education Bachelor 160 80% 

Master  40 20% 

Ph.D. 10 10% 

Job Experience Less than 5 years   50 25% 

(5-10) years 110 55% 

(11-15) years  28 14% 

More than (16) years 12 6% 

Job Position Administrative 

manager 

12 6% 

Technical manager 8 4% 

Head of division 100 50% 

Head of a unit 80 40% 
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Table 1 demonstrates that the distribution of the study sample's participants by gender 

was (55%) frequencies for the men and (45%) frequencies for the women. distribution of 

the study sample individuals according to gender was higher for the age category (18-25) 

years old. according to scientific qualification was the highest for the bachelor category. 

the category less than 5 years of experience came at the first rank. As for the job level the 

highest percentages were for head of division. 

4.2 Testing The Study Hypothesis 

Testing the first main hypothesis: AirbnB features with its dimensions (communication 

channels apps, Expansion, Price) has a positive effect on the hotel manufacturing with its 

dimensions: (Satisfaction, Market competition, Profitability) in Jordan. Through the table 

below, we can see the results of the main hypothesis. 

Table (1) Results of the multiple regression analysis of effect of AirbnB with its 

dimensions on the hotel manufacturing in Jordan with its dimensions 

Correlation Determination 

coefficient 

(F) 

Value 

Significance 

0.189 0.036 2.178 0.072 

Table (2) Regression coefficients of AirbnB effect with its dimensions on the hotel 

industry with its dimensions in Jordan 

The model Un-standardized coefficient Standardized 

coefficients 

(T) Sig. 

Regression 

coefficient  

Standard 

Error 

Beta 

The constant 3.0388 0.345  9.825 0.000 

Communication 

channels 

0.064 0.042 0.097 1.902 0.131 

Expansion 0.040 0.421 0.321 0.535 0.443 

Price  0.095 0.050 0.123 -1.06 0.058 

Table (3) Coefficients of the linear regression dimensions for the main hypothesis 

The model Un-standardized coefficient Standardized 

coefficients 

(T) Sig. 

Regression 

coefficient  

Standard 

Error 
 

The constant 1.650 0.361  4.596 0.000 

Communication 

channels apps 

0.122 0.050 0.166 2.456 0.015 

Expansion 0.191 0.088 0.133 2.001 0.044 

Price  0.162 0.066 0.166 2.451 0.015 

Table 4 Coefficient of the linear regression dimensions for the first sub hypothesis 

The model Un-standardized coefficient Standardized 

coefficients 

(T) Sig. 

Regression 

coefficient  

Standard 

Error 
 

Constant 2.406 0.329  7.314 0.000 
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Communication 

channels apps 

0.169 0.45 0.256 3.735  

Table (5) Coefficient of the linear regression dimensions for the second sub hypothesis 

The model Un-standardized coefficient Standardized 

coefficients 

(T) Sig. 

Standard 

Error 

Regression 

coefficient  
 

The constant 0.081 0.344 - 0.976 0.008 

Expansion 0.079 0.449 0.266   

Table (6) Coefficient of the linear regression dimensions for the third sub hypothesis 

The model Un-standardized coefficient Standardized 

coefficients 

(T) Sig. 

Regression 

coefficient  

Standard 

Error 
 

Constant -0.0583 0.442  -1.321 0.188 

Price 0.449 0.081 0.256   

 

5. Discussions & Conclusions  

The current study examined the level of efficiency of the competitive Airbnb platform in 

the Jordanian hospitality market compared to hotels, taking into account the variables of 

the study (Communication channels Apps, Expansion, Price, Satisfaction, Market 

competition, Profitability). Where it was noted that the impact of the AirbnB platform is 

weak as a rising competitor in five- and four-star hotels because these hotels have a 

special class of guests and tourists (Alshibly, Alghizzawi, and Al Zaabi 2019; Jiang, Law, 

and Li 2020; Romanyuk and Gareev 2019; Severová et al. 2021). In addition to the 

existence of competition among the Airbnb platform, hotels are fighting fiercely in terms 

of competition to maintain their market share through the high quality of service provided 

to tourists and guests (Roma et al. 2019). The hotel industry provides safe and secure 

conditions for guests and tourists, which is one of the most important elements of 

competitive advantages. Based on what has been reached, hotels must adopt effective 

strategies through cooperation with local and international tourism agencies to attract 

visitors and tourists, to maintain their market share and profitability. It is also the 

responsibility of the hotels to educate the responsible authorities about the practices and 

violations that have negative effects on the hotel industry through the Airbnb platform. 

Finally, it is important for hotels to develop the use of social media platforms (Alghizzawi 

2019; Alghizzawi, Ghani, et al. 2018; Alghizzawi, Salloum, et al. 2018; Habes, 

Alghizzawi, et al. 2018) because of their positive role in influencing tourists, which raises 

the efficiency of the quality of electronic services provided through hotels alongside 

competition, relying on the Airbnb platform. 

5.1 Study Contribution  

This study makes significant contributions to the hotel industry and the decision-making 

of tourists. Despite the many enhancing effects of tourism competition and the competing 

effects of Airbnb digital platforms on the Jordanian hotel market. The studies analyzed 

the relationship between the uses of the Airbnb platform as well, and the contribution of 

the quality of service and safety of hotels in choosing the appropriate tourism decision by 

visitors and guests. However, the current study examined the advantages of the Airbnb 

platform and its impact on achieving satisfaction, competitiveness, and profitability. As 
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this application is considered new, especially in Jordan, and there are few studies that 

have researched in this field at the level of developing countries. As a growing competitor 

in Jordan's hotel market, AirbnB, this study has consequences for hotel management by 

offering them some instructions, suggestions, and recommendations to help them 

compete more effectively. The findings of this study, one of the few undertaken in the 

area of tourism business and competitiveness, can help hotel managers and operators. 

5.2 Limitations &Future Research Directions 

In addition to the scientific contributions made through this study to previously 

researched literature on the hotel and tourism industry, we address determinants that 

could provide broad lines for future research. This study dealt with tourists staying in 

hotels classified from three to five stars and within specific areas only. This may not 

reflect a comprehensive picture of the impact of the Airbnb platform, so it is possible that 

more hotels are included and that the survey includes tourists and not just employees. 

Also, extensive studies can be done in this field, as there is a high probability that tourists 

will interact with new e-tourism platforms, which can apply some e-acceptance theories 

to future studies. For example Tam model. 
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