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Abstract 

The study is based on hegemonic masculinity presented and identified through directive speech 

acts. It is a qualitative textual analysis based on data from the prologue of The Holy Woman. 

The study uses purposive sampling techniques and draws on speech act theory and masculinity 

theory. The results highlight that male characters employ reprimands, honour-based appeals 

and commands for the exercise of control over female behaviour, which identify the hegemonic 

masculinity. The writer uses directive speech acts as a patterned discourse which reflects 

patriarchal ideology. The analysis overall confirms directive speech acts as a discursive tool 

that reproduces a hierarchical gender order. 
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1. Introduction 

Gramsci introduced the concept of hegemony as a key contribution to Marxist theory, providing 

a strategy of dominance through relative consensus rather than brute force (Mouffe, 2014). It 

further concerns how the 1ruling class establish and maintains domination over unprivileged 

strata such as women (Boothman, 2008). Masculinity is a behaviour, quality, social role and 

attributes considered as features of boys and men (Mensah, 2021). It is the incorporation of a 

range of gendered practices that interact with one another in people's everyday lives (Lusher & 

Roin, 2010). The concept of hegemonic masculinity, introduced by Connell (1995), provides a 

critical framework for understanding how certain forms of male dominance become culturally 

exalted, not merely through physical or institutional control but through everyday 

communication and linguistic interaction. 

Language plays a pivotal role in shaping, maintaining, and legitimising social power structures, 

especially in relation to gender (Siddiq, 2024).In patriarchal societies, masculinity is 

performed, reflected and reinforced to create discursive practices to normalise control, 

authority and gender hierarchy (Reddy et al., 2024). One of the most strengthened resources 

through which such a kind of dominance is enacted, maintained and resisted is directive speech 

acts (Craven & Potter, 2010; Siritman & Meilantina, 2020). It is a type of pragmatic (linguistic) 

speech acts theory through which writers and speakers attempt to command, instruct and 

influence the behaviour of others (Searle et al., 1980). These acts provide valuable insights into 

the power relations and ideological stance underlying the narrative discourse embedded in the 

fictional text (Zahoor & Zaidi, 2024).   

The Holy Woman by Qaisra Shahraz (2002) is a renowned literary fictional work of 

contemporary Pakistani (South Asian) literature, which is a compelling depiction of patriarchal 
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regime, cultural power and gendered expectations. It presents an authoritative declaration and 

implicit instructions through Jaffar's narratives in the novel's prologue, thereby perpetuating 

hegemonic masculinity. Then, the directive speech acts of male characters in the Holy Woman 

function as mechanisms of power and control to shape women's choices generally and Zari 

Bano's particularly. Directive speech acts either regulate family honour or sustain cultural 

norms that privilege masculine power. There is thematic exploration in existing scholarship of 

the Holy Woman (2002), like patriarchy, gender oppression and cultural determinism; 

however, limited attention is given to the linguistic mechanism of power structure. Likewise, 

the research on hegemonic masculinity generally views sociological and psychological 

dimensions and has not investigated how directive speech acts contribute towards its formation 

within Pakistani fictional discourse. Similarly, studies on the application of speech act theory 

have focused on intercultural communication and politeness strategies (Ramzan & Khan, 

2024), leaving a significant research gap regarding its application to literary fictional discourse 

that may explicitly foreground gendered power dynamics.  

The study will provide unique insight into the combination of linguistic form and gendered 

ideology by analysing the prologues of the Holy Women through the lens of directive speech 

acts, as they not only reflect authority but also perform it. Furthermore, they establish 

interpersonal relations by defining who commands, who obeys, and the consequences of 

command and obedience in the narrative world. The male characters, like Jaffar, represent 

patriarchal authority through these acts and indicate hegemonic masculinity by enabling 

readers to understand how dominance is woven into narrative discourse. This analysis will help 

to understand patriarchal subtleties along with the representation of women's autonomy, agency 

and identity. Moreover, the social context in the Holy Woman (2002) presents original cultural 

practices prevalent in Sindh, Pakistan, where cultural stereotypes, male hegemony, gender 

hierarchy and honour codes are deeply entrenched. This makes the linguistic analysis not only 

relevant to literary scholarship but also significant for broader sociolinguistic and feminist 

discussions. Understanding how hegemonic masculinity operates at the level of language 

highlights how cultural ideologies are reproduced through discourse and underscores the 

subtlety with which power is linguistically exercised. 

 

2. Literature Review  

Connell and Messerschmidt (2005) defined hegemonic masculinity as a culturally and 

historically specific pattern of practice which had legitimised the dominant position of women 

and alternative masculinities by subordinating them. It is a central analytical tool for 

interrogating male dominance as a culturally constructed phenomenon. Hegemonic 

masculinities not only operate through institutional practices and policies but also normalise 

specific male authority and role through everyday interactions in textual practice (Connell, 

2016). Mwetulundila (2019)   has argued that social identities are contested and constructed 

through narrative stance, voices and dialogic exchange in literary text to represent a fertile site 

to trace how hegemonic masculine ideologies are reproduced in rhetorical practices. Silva et 

al. (2012) analysed masculinities and sport by emphasising hegemonic masculinity in 

Portuguese physical education classes. They revealed that sports practice contributed to the 

spread of hegemonic masculinity, which emphasised implicit learning and the manhood code 

indispensable to a full affirmation and acceptance of being a man. The study further confirmed 

the consideration of physical education as a singular social space where discourse and practices 

retell the ritual shape of masculinity. Fingerson (2012) claimed that women's agency had been 

restricted from being exercised. Khan (2018) claimed that male promiscuity was ignored, and 

female promiscuity had severe punishment. Orpin (2018) challenged hegemonic masculinity 

and suggested an alternate way to construct manhood and desired men to be redemptive by 

undertaking rapid actions to challenge the abuse of women. Mensah (2021) argued that men's 

control over women had underpinned and institutionalised the very foundation of society. 
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Salam (2021) argued that women had a private domain, like family and home, and men had a 

public domain, like job and business, in Pakistan. Malik (2021) claimed that fluctuating norms 

of hegemonic masculinity are wrapped in technical competence and authority of patriarchal 

values (Ramzan & Khan, 2024a).  The lack of social power, such as income, property and 

education, had enhanced the stereotyped rituals in cultural settings for women created by the 

men (Mensah, 2022). Male privilege and patriarchy caused gendered power relations in 

Pakistan, and a uniform mindset in society had deteriorated it (Aslam et al., 2022; Ramzan et 

al., 2021). Javaid et al. (2023) explained that social, cultural and traditional practices 

contributed to gender discrepancies and affected literacy and quality of life in women. Gul et 

al. (2024) claimed that stigmatisation had increased psychological inflexibility in Pakistan. 

Asim et al. (2024) said that Pakistan had the lowest tolerance of deviant behaviour and a rigid 

patriarchal identity, which deteriorated the gender role in marital relationships. Hegemonic 

masculinity had deep roots and a mindset in Pakistani culture (Ramzan & Khan, 2024b).   

 

3. Theoretical Foundations   

 

a. Masculinity Theory  

The study is based on masculinity theory given by Connell and Messerschmidt (2005) who 

claim it is not a fixed set of traits but a fluid pattern of practice which legitimizes the men’s 

domination and female subordination. It further marginalizes women (Duncanson, 2015).The 

authors emphasize that masculinity is not a static personality type but it is continuously 

reshaped, culturally variable and historically situated phenomenon where everyday interactions 

and symbolic representation of social hierarchy is practiced. Connell and Messerschmidt 

(2005) illuminate the significance of plural masculinities and claim that they have hierarchal 

relations where top position is occupied by hegemonic masculinity. The theory recognizes that 

hegemonic masculinity is a fluid and dynamic gender relation which institutionalizes and 

globalizes the feminism. Hegemonic masculinity is used to demonstrate the shifting and 

adopting of new practices by empowering men to hold control over the others. It is an 

oppressive, contradictory and complex configuration of legitimizing patriarchal intimacy 

(Duncanson, 2015).  

 

b. Speech Act Theory  

Then, the study takes insights from speech act theory and it claims that actions perform via 

utterances are called speech acts (Yule, 1996). The theory explains that speaker or writer 

generally expects that his/her communication intention will be easily comprehended by listener 

or reader and speaker/writer and hearer/ reader are helped by the circumstances of context or 

situation and these circumstances are known as speech events. The actions performed through 

utterances generally consist on three related acts and they are locutionary (utterance), 

illocutionary (meanings), and perlocutionary (effects). There are five kind of function which 

can be performed through speech acts (Searle, 1974) and they are representative, directive, 

commissive, expressive and declarative. The study is particularly based on directive speech an 

act only and in these acts speaker uses to get someone else to do something. Directive speech 

acts describe what the speaker desire and they are suggestions and commands (Sulistyani, 

2017).  

The study links to the masculinity theory which legitimizes the men’s domination and female 

subordination (Connell & Messerschmidt, 2005). Similarly, Jaffar in the prologue of the Holy 

Woman (2002, exercise his masculine domination over her elder sister Zarri Bano and 

maintains his male hegemony. He also uses the linguistic strategy of directive speech acts in 

his narratives that claim the command or suggestions are given to the hearer in order to do 

something (Searle, 1975).  
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4. Methodology  

 

a. Research Design  

The study employs a qualitative textual design based on masculinity theory (Connell & 

Messerschmidt, 2005) and speech act theory (Searle, 1975) to analyze the linguistic 

construction of hegemonic masculinity in the prologue of the Holy Woman (2002).This textual 

analysis has great significance because hegemonic masculinity is manifested through directive 

speech acts in the structure of language through characters’ interaction. The hegemony 

emphasizes the links between power, ideology and language which is exercised through 

masculine cultural traditions (Reddy et al., 2019).This qualitative study will analyze how 

directive functions reproduce patriarchal authority as linguistic tool by interpreting textual 

patterns and socio cultural implications embedded in the narratives of novel.  

 

b. Research Data and Sampling   

The data is obtained from the prologue of the Holy Woman (2002) and selected through 

purposive sampling technique which determines the gendered power relations and ideological 

assumptions of narratives through introducing central conflict and thematic structure. 

Likewise, in prologue of the Holy Women (2002), Qaisra Shahraz identifies the crucial 

scenario of cultural expectations, male dominance, and familial rituals for the identification of 

male hegemonic practice.  

 

c. Data Collection   

We collected the data via purposive sampling through multiple readings of prologue to ensure 

the familiarity with the thematic and interpretational patterns of the text. Then, the data is 

imported through manual coding sheet for systematic coding and all the narratives which have 

directive functions were identified. We documented following information which ensured 

systematic extraction for consistent, transparent and replicable data analysis.    

 

d.  Data Coding  

We derived following six codes from hegemonic masculinity theory (Connel & 

Messerschmidt, 2005).  

➢ Authority assertion  

➢ Control of female agency 

➢ Family honour as  masculinized duty 

➢ Validation of patriarchal norms.  

➢ Emotional regulation and masculine restraint 

➢ Cultural legitimization of male leadership. 

 

e. Data Analysis 

The data is analyzed in three stages.  

 

i. Identification  

In the first step, all the narratives of directive speech acts were identified and catalogue. Further,     

the linguistic form and illocutionary forces were documented.  

 

ii. Interpretation 

Every narrative from the prologue of the Holy Woman (2002) was interpreted in relation to the 

contextual dynamics and character portrayal. The patterns of authority, resistance and 

compliance were analyzed. 

 

iii. Ideological Mapping  
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By using masculinity theory, the study interpreted how the clusters of speech acts have 

contributed in the construction of hegemonic masculinity in selected narratives and the analysis 

was focused on naturalizing male authority and socio cultural expectations.  

 

f.    Trustworthiness  

In the study, multiple strategies were used to enhance the trustworthiness such as triangulation 

of critical and pragmatics theories, interpretive rigor, thick description of contexts and   

directive function, and peers’ debriefing. It also promoted the credibility and reliability of 

qualitative analysis.  

 

g.        Ethical Concerned  

As the study is based solely on a published literary text and does not involve human 

participants, there are no ethical risks. Proper citation of the primary text and theoretical sources 

is maintained to uphold academic integrity. 

 

5. Results  

The findings explain academically grounded, clear and structured analysis of directive speech 

acts that reinforce the glimpses of hegemonic masculinity in the introductory section of novel. 

The analysis draws on the textual analysis and uses speech act theory (Austen, 1962) and 

masculinity theory (Connell & Messerschmidt, 2005).Directive speech acts are utterances 

where speakers attempts to get the hearer to do something through ordering, commanding and 

prohibiting. The text indicates gender hierarchy and masculine authority in the narratives of 

male characters like Jafar, Sikander and Raja Din. However, Zarri Bano’s narratives reveal 

resistance of hegemonic masculinity. 

Excerpt 1. “Dearest sister, I wish you would make sure that your scarf manages to stay in 

place…Don’t you ever tie it up.” 

Explanation: This directive speech act is uttered by Jaffar, the brother of Zarri Bano, and the 

setting is a mela (fair), which underscores the patriarchal domination in the narrative that 

controls traditions. Jaffar instructs and regulates the body appearance of Zarri Bano, which 

reflects the assertion of male authority over the public behavior of women (Zarri Bano), 

indicates the policy of female modesty in the culture of Sindh, Pakistan, and constructs honour 

(izzat) as dominated by men. The excerpt, although framed as advice, works in context as a 

controlling directive speech act identifying a rooted patriarchal regime dominating the respect 

of feminism. 

Excerpt 2. “It is not good for woman to be seen like this…….You look so wanton!..... Only 

naughty women do that sort of thing.” 

Explanation: This directive speech act is also uttered by Jaffar, which is an implicit prohibition 

and moral instruction where he uses ethical judgment as a tool to compel her sister Zarri Bano 

to take root in modest and pious behavior. The speaker (Jaffar) also adopts a directive strategy 

in a strong, implied manner, using shame to enforce compliance. Furthermore, Jaffar exercises 

male moral guardianship, shame as a patriarchal dominative mechanism, and sexualization of 

women's appearance for the justification of male surveillance.   

Excerpt 3. “I do not want to argue her… You had better get home quickly.”  

Explanation: Again, it is directly commanded by Jaffar in the above excerpt three, where he 

orders Zarri Bano to leave the mela (fair). In this male-dominated place, women's presence is 

restricted. Jaffar exercises hegemonic masculinity by controlling women's mobility in general 

and her elder sister Zarri Bano especially. It indicates the gendered segregation in the local 

culture where the movements of women are strictly monitored and controlled by men. 

Excerpt 4. “It does not seem right… It is not good for our izzat.”  
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Explanation: Jaffar commands Zarri Bano by reflecting hegemonic masculinity. He compels 

Zarri Bano to be obedient, identifying male ownership over female reputation. Jaffar's utterance 

indicates that, in the local culture of Sindh, where the novel is set, women are symbols of 

collective masculine honour. The utterance further explains that men in the culture feel 

privileged and entitled to command and order women for their own reputation. 

Excerpt 5. “One way or the other, I am going to have this woman.” 

Explanation: In the directive speech act above, the speaker is Sikander, and he is determined 

to marry Zarri Bano. He shows his commitment in directive ways, indicating that Zari Bano's 

willingness is secondary, regardless of her agency in her matrimonial perspective. The 

hegemonic masculine ideology is inferred from Sikander's directive acts, such as male 

entitlement to a woman, the assumption that the consent of a female is secondary, and the 

objectification and possession of women. 

Excerpt 6. “Don’t forget my son …. We are interested in the elder one ….. We don’t want the 

wrong girl.”  

Explanation: It is a direct command in which Raja Din, Sikander's father, instructs him to 

ensure the correct sister is chosen. This directive elucidates that women are treated in the local 

culture as interchangeable commodities, and marriage is a strategic acquisition where senior 

male authority dominates over younger male decisions.    

 

6. Discussion  

The study examined patterns of hegemonic masculinity through directive speech acts in the 

prologue of The Holy Woman (2002). By using Searle's speech act theory (Searle, 1975) and 

masculinity theory (Connell & Messerschmidt, 2005), the results demonstrate that male 

characters, e.g. Jaffar, Sikander and Raja Din, use directive speech acts as a strategy to exercise 

social control, patriarchal dominance and gendered power. The results explain that these 

linguistic choices not only communicate meanings but also represent the whole cultural 

ideology of authority, honour and masculinity. The results further rationalise directive speech 

acts as a tool of gendered control where male characters utilize these acts disproportionately 

for the regulation of Zari Bano's appearance, mobility and behaviour. The illocutionary force 

of 'scarf' normalizes male supervision over the female body. Jaffar's utterances function as a 

disciplinary mechanism aligned with the notion of legitimized patriarchal authority (Connell, 

2920). The analysis further reveals that the patriarchal order is regulated by moral, sexual, 

social, and spatial norms through linguistic manifestations, and the results align with what 

Allagbe and Amoussou (2020) have confirmed. Then, the findings highlight that honour is a 

linguistic tool of coercion which emerges as a recurrent theme. The invocation of "izzat" 

compels Zarri Bano to obey the rational persuasion of Jaffar, who threatens the male social 

standing. After that, the analysis shows that Sikander's utterance asserts implicit dominance by 

claiming symbolic ownership of Zarri Bano, aligning with the concept of complicit masculinity 

(Connell & Messerschmidt, 2005), in which entitlement is conveyed through bodily presence 

and silent assertion. The internal vow of Sikander, "I am going to have this woman," establishes 

a deep, entrenched masculine ideology where society positions women as objects for 

acquisition. Finally, the results illuminate marriage as a site of patriarchal directive power. The 

instruction of Raja Din about the choice to desire the elder daughter position positions women 

as interchangeable entities, reinforcing the commodification of women in a patriarchal 

structure, which aligns with the idea of Mensah (2021) that the culture of violence is a Part of 

the hegemonic masculinity. The discourse identifies male privilege over family decision 

making, treatment of women as assets instead of agents and paternalistic control. In short, 

directive speech acts encode the hegemonic masculine ideology in marriage negotiations where 

the men determine the social trajectory of women. 

 

7. Conclusion  
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The study demonstrates that directive speech acts in the prologue of the Holy Women (2002) 

are a powerful linguistic tool which articulates, legitimises and sustains hegemonic masculinity 

within the patriarchal scenario of Sindh, Pakistan. The textual analysis reveals that male 

characters employ reprimands, honour-based appeals and commands for the exercise of control 

over female behaviour. The writer uses directive speech acts as a patterned discourse which 

reflects patriarchal ideology. The analysis overall confirms directive speech acts as a discursive 

tool that reproduces a hierarchical gender order. The prologue can be considered as a 

microcosm of broader South Asian patriarchal discourse where dominance and culturally 

sanctioned rights construct masculinity. 
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