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Abstract  

This study explores the impact of democratic behavior on cognitive performance and 

personality development, focusing upon students in higher education institutions. The 

democratic behavior, characterized by inclusiveness, participatory decision-making, and 

mutual respect, is believed to foster environments helpful to personal evolution and intellectual 

growth. The research employs a quantitative approach, integrating quantitative surveys to 

assess relationship amid democratic leadership styles, students' cognitive abilities, and 

personality traits such as openness, resilience, and emotional intelligence. The findings in this 

regard, data was1 collected from students hailing from higher institutions of Punjab, Pakistan. 

The findings indicate that the democratic behavior positively influences performance by 

promoting critical thinking, problem-solving and collective learning. Besides, students exposed 

to democratic environment exhibit notable improvements in the personality development, 

particularly in areas like self-confidence, adaptability, and social skills. The study highlights 

the role of institutions in nurturing democratic practices to enhance academic and personal 

growth, offering insights for the policymakers and educators to cultivate holistic development. 
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INTRODUCTION 

This study aims to explore relationship between democratic behavior in sports settings and its 

impact upon cognitive performance and personality growth of individuals. Explicitly, it 

explores role of psychological capital and effective commitment as potential mediators in 

relationship [1]. The research hypothesizes that democratic behavior within the sports 

positively influences both cognitive performance and personality development of employees. 

It posits that psychological capital and effective commitment mediate this relationship, 

elucidating underlying mechanisms through that democratic behavior exerts its effects [2]. The 

quantitative conducted to offer the deeper insights into subjective experiences of individuals 

within a democratic dynamic leading environment [3]. The democratic behavior refers to the 

leadership dynamics branded by shared decision-making and participative decision-making 

processes [4]. The research suggests that the leadership fosters sense of empowerment, 

engagement, and commitment among individuals as it inspires creativity, problem-solving, and 

innovation by allowing diverse views to be heard and considered [5].  
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The cognitive performance refers to the efficiency and effectiveness of mental processes 

involved in tasks like learning, problem-solving, decision-making and memory. The studies 

have shown that a supportive and empowering environment, such as one fostered by democratic 

leadership positively impact cognitive performance by reducing stress, enhancing motivation 

[6], enduring patterns of views, feelings, behaviors that extract individuals from one another. 

The democratic environments can contribute to positive personality development by promoting 

the traits like openness to experience, conscientiousness and agreeableness [7]. Over chances 

for participation, feedback, teamwork, individuals may develop greater self-awareness, 

emotional intelligence, and interpersonal skills, as capital refers to a student positive 

psychological state of growth branded by hope, efficacy, and resilience [8]. The democratic 

behavior enhances employees' psychological capital by nurturing sense of trust, empowerment, 

and confidence in their abilities [9]. The high levels of psychological capital have been linked 

to improved job performance, job satisfaction, and well-being.  

 

Likewise, the refers to a deep sense of attachment and loyalty to an organization or group based 

on mutual respect, shared values, and eloquent engagement. By encouraging sense of 

ownership, participation in decision-making, and alignment with the objectives and values of 

organization, democratic practices can enhance effective commitment [10]. Thus, worker 

commitment to the company is more likely when they are treated with respect and feel valued, 

which boosts output, retention, and performance. The results can better our understanding of 

psychological dynamics that exist within sports and guide implementation of democratic 

policies that improve player cognitive function and positive personality development [11]. 

Thus, personality describes long-lasting patterns of emotions, ideas and actions [12]. The 

democratic organizational cultures have been proposed to support the healthy personality 

development by inspiring characteristics like openness to experience. The democratic practices 

have potential to enhance employees' self-awareness and interpersonal change by providing 

them with chances for autonomy, teamwork and feedback [13].  

 

Objectives & Hypotheses 

1. To examine association amid democratic behavior, cognitive performance & 

personality development (H1 = Correlation).  

2. To examine the influence of democratic behavior on cognitive performance of students 

in higher educational context (H2 = Regression).  

3. To examine the influence of democratic behavior on personality development of 

students in higher educational context (H3 = Regression).  

 

LITERATURE REVIEW 

The study explores the impact of democratic behavior on cognitive performance and 

personality development, exactly focusing on psychological capital and effective commitment 

as mediators, is still growing field [26]. So, some studies have explored how participation in 

decision-making processes, which is a characteristic of democratic behavior, can influence 

cognitive performance [27]. These studies investigate effects of autonomy, empowerment, and 

involvement in decision-making on cognitive abilities such as problem-solving, creativity, and 

critical thinking. Research in personality examines how various factors, including social 

interactions and environmental influences, shape personality traits [28]. The democratic 

cultures value liberty, cooperation, and respect for varied lookouts may aid in development of 

personality qualities like agreeableness, openness, and conscientiousness. The psychological 

wealth is the student positive psychological condition of development, that includes resilience, 

optimism, hope, and self-efficacy [29]. Some research has looked into how participation in 
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democratic processes might boost psychological capital by allowing people to exercise 

autonomy, gain self-confidence, and develop a feeling of purpose and hope [30].  

 

Effective commitment is defined as an individual's emotional attachment and dedication to an 

organization or because that extends beyond simply compliance or responsibility [31]. Besides, 

doing literature reviews and meta-analyses in adjacent domains like organizational psychology, 

educational psychology, and social psychology may shed light upon the mechanisms behind 

the connections between these factors that are vital in determining the attitude and behaviors 

of the concerned students. The democratic behavior inside organizations has a significant 

impact on individuals' cognitive performance and personality development, with psychological 

capital and effective commitment serving as key mechanisms for achieving these effects [32]. 

Understanding the intricate interplay of leadership styles, psychological processes, and 

individual results help organizations promote healthy work environments and maximize 

employee potential [33]. The study calls leadership style that promotes member participation 

and inclusion. The performance refers to variety of mental activities, including attention, 

problem solving, decision making, as well as creativity [20].  

 

The democratic behavior in businesses can have a major impact on cognitive performance and 

personality change, environment inspires the open discussion and varied opinions. The 

cognitive performance mediates the relationship between democratic behavior, personality 

development, and organizational effectiveness [21]. By understanding how organizational 

practices influence cognitive functioning, allows firms to apply tactics that encourage the 

culture of cooperation, empowerment, innovation, ultimately leading to improved performance 

and well-being amid employees [26]. In the relationship between democratic behavior, 

personality development, and cognitive performance, cognitive performance serves as a 

mediator. It acts as a mechanism over which the positive effects of democratic behavior 

translate into improved cognitive functioning & positive personality traits [30]. Democratic 

cultures promote cognitive flexibility, problem-solving ability by fostering decision-making 

participation appreciating varied sentiments. The personality development is long-term process 

by which people learn develop enduring patterns of ideas, feelings, behaviors that create their 

particular features and traits [22]. This atmosphere promotes development of favorable 

personality traits like openness to experience, agreeability, and emotional stability [11].  

 

The personality development serves as link amid democratic conduct, cognitive performance, 

and organization success. Institutions can use link between democratic conduct and personality 

development to foster pleasant and active workplace culture. Personality development is 

critical for mediating relationship amid democratic conduct, cognitive performance, and 

organizational outcomes [30]. Understanding how personality traits allows to develop methods 

positive work culture that inspires individual growth. The democratic behavior inside 

organization is linked with higher psychological capital. Improved cognitive function is 

associated with higher levels of psychological capital [7]. Psychological capital promotes 

personality of good characteristics like openness to experience, carefulness, agreeableness, and 

emotional stability [18]. Democratic behavior is linked to higher commitment. The students are 

likely to be devoted to transparent, and supportive [30]. The students who are passionately 

devoted to their goals and values are more likely to invest effort and energy into their tasks 

[24]. Both psychological and effective commitment for desired relationships between 

democratic behavior, cognitive performance, and personality development.  

 

RESEARCH METHODOLOGY 

In research, designing a study for research involves careful consideration of various elements 

to ensure the study is well-structured, methodologically sound, and capable of addressing 
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research questions and hypotheses [33]. Thus, developing a comprehensive research strategy 

is crucial for conducting effective and meaningful research. A well-thought-out strategy helps 

guide research process, ensures that research objectives are met, and enhances validity and 

reliability of the findings [34]. The research approach refers to strategy, plan that guides 

researcher in conducting the study. The choice of research approach is influenced by the nature 

of the research question, the available resources, and goals of current study [35]. In research, 

defining the population and determining the sampling strategy are critical steps that influence 

generalizability and validity of study [36]. Population is entire group of individuals, cases, or 

elements that meet the criteria for inclusion in study [38]. It represents larger group to which 

the research findings are intended to be applied. The population of interest in this study consists 

of students (2788) hailing from higher institutions, Punjab, Pakistan. The 350 sample was 

selected by using statistical formula for sample-size determination to select appropriate 

sampling wherein 340 questionnaires were recollected for analysis.  

 

RESULTS OF STUDY 

The results of study are presented in this section that are mainly the outcomes of the statistical 

procedures that are used to examine relationships among the research variables of study in 

order to extract the desired information and making the required decisions about relationships 

among research variables.  

 

Table 1 Descriptive Statistics 

Descriptive Statistics 

 N Minimum Maximum Mean Std. 

Deviation 

Democratic 

Behaviour 

340 1.30 4.80 3.2143 .75604 

Cognitive 

Performance 

340 1.33 4.67 3.1333 .78313 

Personality 

Development 

340 1.63 4.70 3.3468 .61542 

Valid N (listwise) 340     

 

Table 2 Correlation Analysis (H1)  

Correlations 

 [1] [2] [3] 

Democratic 

Behaviour [1] 

Pearson 

Correlation 

1 .297** .636** 

Sig. (2-tailed)  .000 .000 

N 340 340 340 

Cognitive 

Performance [2]  

Pearson 

Correlation 

.297** 1 .297** 

Sig. (2-tailed) .000  .000 

N 340 340 340 

Personality 

Development 

[3] 

Pearson 

Correlation 

.636** .297** 1 

Sig. (2-tailed) .000 .000  

N 340 340 340 

**. Correlation is significant at the 0.01 level (2-tailed). 
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The association was hypothesized through first hypothesis that was examined over correlation 

to confirm strength & direction in association amid research variables like predictor 

(democratic behaviour), and criterion variables (cognitive performance & personality 

development). The results revealed that there exists significant association among research 

variable like democratic behaviour & personality development (R = .636 & P = .000), 

democratic behaviour and cognitive performance (R = .297 & P = .000), and personality 

development and cognitive performance (R = .297 & P = .000). and consequently, hypothesis 

about association is accepted from correlation results and outcomes.   

 

Table 3 Regression Analysis (H2)  

Model Summary 

Model R R Square Adjusted R 

Square 

Std. Error of 

Estimate 

1 .297a .088 .085 .74893 

 

Table 4 Regression Analysis (H2)  

ANOVA 

Model Sum of 

Squares 

df Mean 

Square 

F Sig. 

1 Regression 18.322 1 18.322 32.667 .000b 

Residual 189.582 338 .561   

Total 207.904 339    

 

Table 5 Regression Analysis (H2)  

Coefficients 

Model Unstandardized 

Coefficients 

Standardized 

Coefficients 

t Sig. 

B Std. 

Error 

Beta 

1 (Constant) 2.145 .178  12.075 .000 

Democratic 

Behavior 

.308 .054 .297 5.715 .000 

a. Predictors: (Constant), Democratic Behavior 

b. Dependent Variable: Cognitive Performance 

 

The prediction of cognitive performance was confirmed through regression procedure to 

further assure the cause-&-effect relationship through predicting variable like democratic 

behavior. The results of regression procedure provide important information in reaching the 

decision wherein significant results are predicted like 08.8% variance is occurred in cognitive 

performance over democratic behavior (β = .308 & P-values = .000), and hypothesis is accepted 

from the regression procedure and outcomes.  

 

Table 6 Regression Analysis (H3)  

Model Summary 

Model R R Square Adjusted R 

Square 

Std. Error of 

Estimate 

1 .297a .277 .086 .74885 

 

Table 7 Regression Analysis (H3)  

ANOVA 
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Model Sum of 

Squares 

df MS F Sig. 

1 Regression 18.363 1 18.363 32.746 .000b 

Residual 189.541 338 .561   

Total 207.904 339    

 

Table 8 Regression Analysis (H3)  

Coefficients 

Model Unstandardized 

Coefficients 

Standardized 

Coefficients 

t Sig. 

B SE Beta 

1 (Constant) 1.868 .225  8.305 .000 

Personality Development .478 .166 .397 5.722 .000 

a. Predictors: (Constant). Democratic Behavior 

b. Dependent Variable: Personality Development 

 

The prediction of personality development was confirmed over regression procedure to further 

assure the cause-&-effect relationship through predicting variable like democratic behavior. 

The results of regression procedure provide important information in reaching the decision 

wherein significant results are predicted like 27.7% variance is occurred in personality 

development over democratic behavior (β = .478 & P-values = .000), and hypothesis is 

accepted from the regression procedure and outcomes.  

 

DISCUSSION 

The individual performance and well-being inside businesses are significantly influenced by 

the psychological capital, which is made up of the positive psychological resources including 

self-efficacy, optimism, hope and resilience [14]. The studies indicate that executing the 

democratic practices in an organization can improve workers' psychological capital by creating 

the work environment that is both empowered and helpful [15]. Furthermore, the democratic 

practices may have an impact on the cognitive function and personality development through 

the effective commitment, is defined as employees' emotional attachment and dedication to the 

individuals’ goals. The leadership, decision-making styles have emphasized participation, 

equality, inclusivity among group members [16]. In a democratic setting, individuals have a 

say in decision-making processes, and there's a collective effort to reach consensus or majority 

agreement [17]. This can include factors like temperament, character traits, attitudes & 

behavior as affective commitment refers to the psychological attachment or dedication that 

individuals have toward their roles, tasks, or organizations. It involves not only a sense of 

obligation or loyalty but also an emotional investment and identification with the goals and 

values of the group or organization toward the desired outcomes [18].  

 

Now, to explore how democratic behavior might affect personality development, mediated by 

effective commitment. In democratic environments, individuals are encouraged to express their 

opinions, ideas, and preferences. This fosters a sense of autonomy and self-expression, which 

can contribute to the development of personality traits like confidence, assertiveness, and 

openness to new experiences. The democratic behavior promotes inclusivity and collaboration, 

leading individuals to feel a greater sense of belonging and identity within group and 

organization [19]. This sense of belonging strengthens effective commitment by fostering 

emotional connections and loyalty [20]. The participation in democratic decision-making 

processes involves statement, negotiation, and compromise. Through these experiences, 

individuals develop communication and conflict resolution skills, and professional growth 



Junaid-Ur-Rehman et al. 269 

 

[21]. When the individuals feel that their opinions are valued and their contributions are 

meaningful, they are more likely to be motivated and engaged in their tasks or roles. As 

mentioned, democratic behavior refers to the leadership, decision-making styles characterized 

by inclusivity, participation and shared decision-making process [22]. In democratic 

environment, individuals have a voice, and emphasis on teamwork and equality [23].  

 

Personality development encompasses the growth and changes in individual's personality traits, 

attitudes, and behaviors over time. The psychological capital refers towards individual positive 

psychological state of development characterized by key components: hope, efficacy, 

resilience, and optimism [24]. These components contribute to an individual's overall 

psychological well-being and resilience in the face of challenges.  Thus, in democratic 

environments, individuals are often given opportunities to participate in decision-making 

processes and contribute their ideas and required perspectives. Consequently, higher levels of 

self-efficacy may support personality qualities including self-assurance, initiative, and tenacity 

[25]. A proactive diligent personality is developed over sense of efficacy and purpose. People's 

ideas and beliefs about justice, equality, and fairness be influenced by their exposure to the 

democratic ideals and practices [26]. These principles might become essential components of 

character, shaping their views and actions in different situations [27]. All things considered, 

there is complicated and nuanced relationship between behavior, personality growth, and 

commitment, while a students’ personality can grow in democratic system. 

 

CONCLUSION 

The present study concludes that democratic behavior significantly contributes to both 

cognitive performance and personality development in students. In this linking, the democratic 

practices within educational settings, such as the participatory decision-making, respectful 

dialogue, and inclusivity, create an environment that encourages students to engage critically, 

take intellectual risks, and collaborate effectively. These practices positively impact the 

cognitive performance by enhancing skills like problem-solving, analytical reasoning, and 

adaptability. Furthermore, the exposure to democratic environments fosters essential 

personality traits, including emotional intelligence, resilience, and social awareness, that are 

integral to students' holistic development. The findings suggest that democratic behavior serves 

as a foundation for developing the well-rounded individuals equipped for both academic and 

personal success. This study highlights the importance of embedding democratic principles into 

the culture and leadership approaches of educational institutions to support students' 

intellectual and emotional growth. Consequently, embracing these practices may lead towards 

more engaged, thoughtful, and socially responsible graduates for success. 

 

Recommendations 

1. The institutions should adopt democratic behaviors in the classrooms and administrative 

operations. Inspiring collaborative decision-making, mutual respect fosters environment 

that enhances cognitive abilities and personality growth. 

2. The programs should include content that emphasizes democratic values such as 

fairness, respect for diverse opinions, and collective responsibility. This thus can 

improve students' cognitive engagement and personal development. 

3. Teachers and administrators should receive training on democratic leadership styles. 

This will help them create inclusive learning environments that promote student 

participation, critical thinking, and emotional intelligence. 

4. Institutions should establish student councils and forums that allow students to actively 

participate in the decisions affecting their academic and social environment. This 

enhances their problem-solving skills and self-confidence. 
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5. Schools and universities should implement programs that focus on emotional 

intelligence, social skills & conflict resolution. These programs can strengthen students' 

interpersonal relationships and personality traits. 
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