
Migration Letters 

Volume: 19, No: S2 (2022), pp. 1325-1333 

ISSN: 1741-8984 (Print) ISSN: 1741-8992 (Online) 

www.migrationletters.com 

Leading The Way: Nursing's Future In A Changing 

Healthcare Environment Through Transformational 

Leadership 

 
Muhannad Mohammed Alanazi, Abeer Khalif Al-Anazi, Fahad Mohammed Alhejaili 

Abduellah Mohammed Eid Aljohani, Abdulmajeed Ali Alrashdi, Basheer Ayadh Alrashidi 

Abeer Eid Alrasheedi, Khudair Ali Khudair Alrashidi, Essa Salah Aljohani, Ghaziah Lafy 

Alrowaili , Anwar Obaid Taar Alshammeri, Badriya Sabil Al-Rashidi, Siham Manea Manea 

Al-Qahtani, Faisal Obuid Alotibi, Eid Ghazy Hamdan Alotaibi, Badreah Essa Ali Alakrush 

 

Abstract: 

 

This essay explores the difficulties that rapidly evolving healthcare systems are confronting 

and makes the case that the nursing profession requires capable leadership to successfully 

traverse this uncharted territory. Transformational leadership is promoted as the most 

successful strategy because traditional management techniques are insufficient in the 

modern era. Visionary, inspirational, and uplifting leaders are what are referred to as 

transformational leaders. They are adept at handling self, trust, meaning, and attention—

all qualities that are essential for bringing about constructive change in a company. The 

study concludes that because of their strong ethical credentials, commitment to providing 

excellent patient care, and in-depth understanding of the healthcare industry, nurses are 

well-suited to assume these leadership positions. Nurses can guarantee that the profession 

has a major influence on how healthcare is shaped in the future by adopting 

transformational leadership.  
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Introduction: 

Similar forces driving change in the community at large also affect the health care system, 

and these trends are becoming evident in most Westernized nations. The current changes 

are the result of numerous factors, including shifting demography and technological 

advancements. Politics, economy, society views and expectations, information and 

communication, and the dispute over the right to health care (Wing 1988). Australia shares 

several characteristics with other nations. is feeling the same pressure to examine the way 

that healthcare is provided. It will need unique nursing leaders with the ability to lead the 

profession into the twenty-first century to manage these changes. The goal of this litus 

article is to investigate how nursing can guarantee that it is involved in forming the health 

care system of the future, given the growing pressure for change.  

       It will specifically look at the leadership model used in acute care hospital settings, 

which is necessary to make this happen. medical facilities. like other bureaucratic 

organizations, are frequently divided into functional divisions that handle different tasks 

and issues. Stated differently, the health care system that currently exists is built to address 
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issues from the past rather than those that will arise in the future (McDaniel 1997). These 

big bureaucratic organizations can have a tendency to stick with the hierarchical patterns 

of the past rather than adopting the more adaptable and open strategy that will probably be 

needed in the future. In periods of rapid change, large bureaucratic institutions are 

especially susceptible because they cannot quickly adjust to the shifting requirements of 

the people.  

 

     It is now time for nursing leaders to lead the profession into the future and mold nursing 

practices to meet changing societal demands and demands for health care services. Prior to 

other professions dictating what the job of the nurse would be, nursing must do this. Being 

the only member of a sizable, interdependent group of health care providers who 

consistently communicates with patients, the professional nurse is in a strong position. Is 

there a distinction between leaders and managers? A vast amount of literature has been 

written that defines management and leadership. The difficulties in differentiating between 

the two is a recurring issue. Many people equate management qualities with leadership 

qualities (Dußeld & Lewis 1992: Bleich 1995). The 1990s saw a little shift in the focus. A 

more comprehensive strategy is beginning to take shape, aiming to combine the hard-nosed, 

profit-focused themes of the 1980s with the inner-directed focus of the neo-human relations 

movement of the 1970s (Hupavoski 1993: p. 54).  

The Roles of Managers and Leaders in Organizations 

According to Rodriguez (1995), managers are individuals who prefer stability and control 

in their work environments. They also have a tendency to be task-oriented and at ease with 

rational, quantitative, and logical things. In order to delegate and control circumstances and 

results, managers frequently hold positions of authority and the legitimate source of power 

that goes along with those roles (Kouzes & Posner 1987: Marquis & Huston 1992, Pitt 

1993; Guarriello 1996). Planning, organizing, and controlling human and material 

resources to achieve the most efficient results is the primary responsibility of managers.  

 

     They spend much of their time managing the organization's hierarchical rule structure, 

interpreting and implementing policies and procedures, and controlling situations—many 

of which are focused on short-term goals and objectives. Organizational objectives often 

take precedence over managers' care for the individuals under their supervision (Covey 

1992). Numerous different techniques have been used to characterize leadership. typically 

by being compared to managerial definitions. According to Popper and Zakkai (1994), 

leaders are proactive and use the "present as a springboard to achieve future aims." 

According to Zalaznik (1992, Leddy & Pepper 1993), leadership can be characterized as a 

role, an attribute, a process, or even as a state of power ecstasy. It can also be understood 

as an influence process in which one assists others in achieving their objectives. A visionary 

role is the first step in [this] (Blanchard 995). It is difficult to define leadership precisely, 

as seen by the variety of definitions. Although authors' descriptions differ, most of the 

literature repeats many essential concepts. Self-actualized, highly developed persons who 

possess unquestionable integrity, ethics, and moral principles—people who are moral 

leaders—have been characterized as leaders (Murphy & De Back 1991: Barker 1994: Rost 

1994; Carlson & Perreył 1995).  

 

     People that have a vision and communicate it to their followers are known as leaders 

because they are people who thrive on change. which their people collectively arrive to and 

for which they express deep care (Bennis & Nanug 1985: Kouzes & Posner 1987: Porter-

O'Grady 1992: Guarrillo 1996). Leaders are willing to take chances in order to effect 

change. Leaders are great communicators because they appreciate people and the 

relationships they build with them are fundamental to the commitment they receive.  
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    managers are individuals who frequently operate in hierarchical organizations and hold 

positions of authority that allow them to legitimately delegate (Marquis & Huston 1992). 

Their work is primarily focused on control, decision-making, analysis, and outcomes. 

Typically, their focus is mostly on the immediate outcome and financial gain (Bennis & 

Nanus 1985; Covey 1992; Marquis & Huston 1992). Leaders are those who occasionally 

do not belong to the official organizational structure and who frequently obtain their 

authority through alternative channels. The group process is their primary concern. 

changing the current quo, fostering trust, influencing, and enabling others (Bennis & Nanug 

1985: Marquis & Huston 1992). If two terms were selected to represent the difference 

between management and leadership, they would be "empowerment and change" vs. 

"legitimate power and control." cience Ltd. Nursing Management Journal. 6. 201-207 The 

necessity of nursing leadership in a period of uncertainty  

The Key to Effective Change Management in Nursing: 

This essay has discussed a few of the forces driving change in the healthcare industry. 

Transitioning from a bureaucratic management style to a more critical leadership approach 

is crucial for effectively managing these changes. There is a place for managers in 

companies. Indeed, without individuals with strong managerial skills, organizations could 

not continue (Sadler 1988). However, it's critical that managers develop into leaders as 

well. It is possible to learn and get better at some leadership abilities with practice. This 

transition from manager to leader is referred to by Bennis as "the ultimate act of free will." 

Being a leader is the same as being who you are (Bennis 1989: 9). The philosophy of 

transformational leadership is one that can inspire nurses to pursue their careers.  

      "The nurse leader needs to use the qualities of transformational leadership, which focus 

on people and solving problems in an ever-changing environment, in today's changing and 

chaotic health care arena" (Dayidhizar 1993: p. 678). Because transformational leadership 

actively welcomes and fosters innovation and change, it is a style that is well adapted to the 

current context of change. The abilities of a transformational nursing leader will enable the 

field to push boundaries and adopt novel approaches to problem-solving. As nurses move 

outside of the conventional hospital setting and into the community, this will become more 

and more crucial. the capacity to think beyond the box and come up with creative ideas. of 

comfort and to experiment with novel approaches to time-honored practises, will propel 

nursing even farther into the exclusive sphere of the new health care services.  

 

      According to Τεούς (1995: p. 42), transformational leaders... will be the driving force 

behind the expansion of a holistic viewpoint, the empowerment of nurses at all levels, and 

the optimization of technology utilization in the transition from patient-centered to patient-

directed health outcomes. Leadership's empowerment of nursing is probably going to 

trickle down to the community. An emboldened. The community will then have the ability 

to select healthcare services that are relevant to its own health requirements. ship design. 

Four leadership competencies are described by Bennis (1986, 1990), Bennis & Nanug 

(1985), and McDaniel (1997). These competencies aid in defining the actions of a leader. 

The four competencies—which are elaborated upon below—are Attention management is 

how leaders live their vision and pay attention to their surroundings. are constantly 

searching for new ways to bring their vision to life; management of meaning, which is the 

charismatic capacity to convey their vision; management of trust, which shows that leaders 

can be completely trusted with their activities. possess integrity and self-management, 

which entails having a high regard for oneself, seeing failure as a teaching opportunity, and 

accepting that mistakes are inevitable (Bennis 1990: p. 19; emphasis added).  

 

      Controlling one's focus Leaders who are able to discern what is relevant for the future 

from the events, patterns, and relationships in their environment and then convey this 

information to others within the organization are demonstrating attention management 

(Bennis & Nanus 1985: Hickman & Silva 1988: Sadler 1988, Kets, de Vries 1989; Porter-



1328 Leading The Way: Nursing's Future In A Changing Healthcare Environment Through 

Transformational Leadership 
 
O'Grady 1992). According to Kats, de Vries, Cective leaders 'are masters of sense making, 

of bringing order to chaos that tends to surround them' (1989: p.201). (1994: 284) McBride. 

The capacity to "find meaning in piecemeal actions and to make those connections for 

others so they can see the macro level while dealing with the micro level" is characterized 

as a transformative leader's perspective.  

 

      The transformative leader in the health care industry looks at their surroundings from 

the inside out, utilizing data that is critical to the creation and advancement of their vision. 

As the volume of information continues to rise, this will become even more crucial. In 

addition to providing their followers with all the information they need to work toward the 

common goal, a transformational leader will also help them acquire the knowledge and 

skills necessary to analyze the information for themselves and make decisions based on it.  

 

Controlling meaning  One of the key traits of a transformational leader is their capacity for 

vision expression. The literature characterizes vision as a personal quality (e.g., Howard 

1995; Kets, de Vries 1989; Dunham & Klafehn 1990; Heinzen, et al. 1996), and they all 

concur that a leader needs to be a skilled communicator in order to align the organization 

and its followers with their vision. A leader needs to perform a variety of tasks in order to 

be considered great, but managing meaning and effectively communicating their goals to 

their followers in  

 

Navigating Change in the Evolving Healthcare Landscape 

This essay explores the difficulties that rapidly evolving healthcare systems are confronting 

and makes the case that the nursing profession requires capable leadership to successfully 

traverse this uncharted territory. Transformational leadership is promoted as the most 

successful strategy because traditional management techniques are insufficient in the 

modern era. Visionary, inspirational, and uplifting leaders are what are referred to as 

transformational leaders. They are adept at handling self, trust, meaning, and attention—all 

qualities that are essential for bringing about constructive change in a company. The study 

concludes that because of their strong ethical credentials, commitment to providing 

excellent patient care, and in-depth understanding of the healthcare industry, nurses are 

well-suited to assume these leadership positions. Nurses can guarantee that the profession 

has a major influence on how healthcare is shaped in the future by adopting 

transformational leadership. in order to motivate them to embrace and dedicate themselves 

to the idea.  

 

       Effective transformational leaders are able to formulate a vision and effectively convey 

it to the individuals under their supervision as well as to other members of the business. 

Strong, persuasive communication abilities are needed for this. According to Keta de Vries 

(1989: p. 195), leaders employ "language, ceremonies." symbols and contexts, have 

excellent oratory skills, and understand when and how to employ sarcasm, humor, and 

colloquialism. Many people characterize the language as vivid and metaphorical, 

employing strong imagery like symbols. visuals and parables. narratives, catchphrases, 

rituals, or ceremonies (Tyrell 1994). Tyrell goes on to explain that "our distinctive imagery, 

which frequently. originate from our gut feelings, convey our idealistic and spiritual side. 

        Additionally, our individual vision statements include... strong instruments that 

support us in expressing our genuine desires (1994: p. 94). The power of communication 

stems from the idea of personal vision. It takes over and becomes the most significant aspect 

of their life. The leader is essentially living the ideal life. Martin Luther King, Jr., 

exemplified effective vision communication when he made the well-known statement, "I 

have a dream." He was a man who, although being extremely realistic about his 

surroundings, moved an entire country with his dream. The act of expressing a vision serves 
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more than just  leaders and those that follow them. When visionary leaders instill meaning, 

purpose, and a greater feeling of value in their work, they may revitalize organizations. It 

enables people to see beyond the current challenges of their daily endeavors and inspires 

them to work more diligently and collaboratively with others as they come to understand 

the meaningful connections between their work and the vision (Harrison 1986: Dunham & 

Klafein 1990: Davidhizar. 1993: McDaniel 1997).  

 

       It's possible that 'visionary' leaders are upending organizations, raising questions about 

things like the decline of a methodical, ordered approach to work (Berlew 1986). People 

who don't fully comprehend how individual views become shared visions typically raise 

these issues. Senge (1996) illustrates with the analogy of a hologram. A three-dimensional 

image produced by interacting light sources is called a hologram.  A photo that is cut in half 

will only display a portion of the entire picture on each half. However, when a hologram is 

divided, every piece—no matter how tiny—shows the entire image unaltered. The same 

thing happens in an organization when a group of people gather to share a vision. Every 

individual perceives a unique image of the organization at its finest... The constituent parts 

are not interchangeable. From a different angle, each person depicts the entire picture. 

When a hologram's component parts are added together... The picture gets sharper. A vision 

becomes more real the more people gather to share it. Individuals can genuinely envision 

realizing [the objective]. The following illustrates the synergistic effect that a common 

vision might bring about (Senge, 1996: p. 419).  

Building Trust, Managing Attention, Meaning, and Self 

Controlling trust, The administration of trust is the third competency (Bennis & Мaдия 

1985: Bennis 1990). In the process of transformation, trust is crucial. Without trust, 

organizations cannot empower their workforce, and in order for workers to share the 

organization's vision and align with its goals, they must develop a trustworthy relationship 

with the leader. The basis of transformative leadership is the effective development of a 

trusted connection. One skill that is essential to the nursing profession is this one. A culture 

of care and trust underpins the relationships that nurses form with patients, other 

professions, and the community. It takes more than just leadership abilities to establish a 

trustworthy connection; people also need to exhibit characteristics like congruity, honesty, 

integrity, stability, reliability, and ethical behavior (Gunden & Crissman 1992: Schuster 

1994: Carlson & Perveys, 1995). They also need to have empathy for their adherents.  

 

         Although there are many other ways to communicate trust, being highly visible to 

followers is the most crucial method. Leaders need to be viewed as credible and trustworthy 

by the public because they must fulfill their pledges, remain on course, live up to their 

words, and show support when needed (Gunden & Crissman 1992; Carlson & Pergewe, 

1995: Johns 1996). According to Kouzes and Posner (1987), trust is the foundation of 

human interactions and is necessary for organizational effectiveness. Leaders in an 

organization can foster trust by creating a safe atmosphere in which it can grow.  

 

      Self-management is the last and fourth competency. Leaders view themselves highly. A 

leader needs to be highly self-aware and self-esteeming. As a result, they can better explain 

this to others and provide positive reinforcement while inspiring their followers to try new 

things, take chances, and grow (Dayidhizar 1993, Schuster 1994: Autry 1996). According 

to Bennis (1986: p. 86), leaders are aware of them.  

 

       The necessity of nursing leadership in a period of uncertainty, They are aware of their 

strengths and actively cultivate those abilities. A person with principles and values is a 

prerequisite for being a great leader, according to numerous authors (Covey 1992: Liebig 

1994: Carlson & Perreye 1995). When a person is completely at ease with themselves, their 
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life, and their surroundings, they create core values, which are reflected in their principles. 

They have enough self-assurance to be able to work with others to realize a vision of the 

future. They are extremely self-aware and self-esteemed individuals. Learning and 

knowledge acquisition are valued by transformational leaders, who also inspire people to 

see mistakes as opportunities for growth and to acknowledge that failure never exists. The 

development of leadership skills in others is as important as the leader's own, as stated by 

McBride (1994: 284), who says that "the leader has a value system which rewards stylish 

failures as much as stodgy successes." Kouzes and Posner (1987) believe that exceptional 

leaders gain self-confidence through learning about themselves; their "skills, prejudices, 

talents and shortcomings... [their] self-confidence develops as [they] build on strengths and 

overcome weaknesses" (p. 277).  

 

          The process of leadership is one that makes it more desirable than management. 

Transformational leadership encourages self-leadership and is achieved through the leader 

modeling leadership characteristics rather than expressing leadership behaviors (Porter-

O'Grady 1992). Development of leaders is a responsible and accountable act as the leader 

encourages others to make the most of their talents. An important aspect of empowerment 

is succession in leadership.  

 

Leadership ethics  

A review of more recent literature on leadership (e.g. Cassidy & Kgroll 1994: Carison & 

Perxjeje 1995: Jones 1995), reveals an increasing emphasis on the importance of ethical 

bebazipur on the part of business leaders. Indeed, Jones (1995: p. 867) argues that "ethics 

and Cestiye, leadership are critical components of the health care system in Australia, which 

is founded on the ethical principles of beneficence, non-maleficence, justice, and truth (Ray 

et al. 1989)." It is crucial that the leadership style chosen is congruent with the ethics of the 

profession. Transformational leaders are highly ethical people who hold these principles 

central to their persons.  

 

conclusion: 

As nursing leaves traditional hospital boundaries and expands its practice into the 

community, the ability to find innovative solutions—to stretch beyond their bounds of 

comfort—and to test new ways of doing old things will move nursing further into the gentre 

of the arena of the new health. This paper has argued that transformational leadership is the 

style of leadership that is best suited to the present climate of change, not least because it 

actively embraces and encourages innovation and change. A transformational nursing 

leader will not only be able to achieve this but will also provide the skills and desires for 

other professionals to stretch their boundaries and become innovative in the way that they 

view problems and their solutions. While management skills remain vital and important, 

organizations will need leadership that can provide the dynamics needed to challenge and 

lead them into an era where managing rapid change is critical to their survival. 

Transformational leadership is one type of leadership that offers a solid foundation for 

managing change.  

 

The nursing profession is respected by the public and is seen as an ethical and honest 

profession; as such, it is ideally situated to become a dominant force in shaping the health 

care system of the future. Nursing leaders are ideal to influence these changes and to play 

a major role in facilitating the changes. Nursing is a service present throughout the health 

care services, which works with others to deliver an integrated service to the community 

(Beygra, 1995). In addition, nurses have an expert power base and a good insight into health 
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care problems: this puts them in an ideal position to identify problems, to make 

recommendations, and to implement new models of care.  
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